Annual Quality Assurance Report of DEOGIRI INSTITUTE OF ENGINEERING AND MANAGEMENT STUDIES

YEARLY STATUSREPORT - 2020-2021

Part A

Data of the Institution

1.Name of the Institution

Name of the Head of the institution
Designation

Does the institution function from its own
campus?

Phone no./Alternate phone no.
Mobile no

Registered e-mail

Alternate e-mail

Address

City/Town
State/UT
Pin Code

2.Institutional status

Affiliated /Constituent

Type of Institution

Location

DEOCG Rl | NSTI TUTE OF ENG NEERI NG
AND MANAGEMENT
STUDI ES, AURANGABAD, M S

Dr. U has Shi ur kar
Di r ect or

Yes

0240- 2367567
9011078272

adm n@li et ns. org
shi ur kar @mai | . com

Deogi ri Canpus, Station Road,
Aur angabad, Maharashtra -431005

AURANGABAD
Mahar ashtra
431005

Affiliated

Co- educati on

Ur ban
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Financial Status

Name of the Affiliating University

Name of the IQAC Coordinator

Phone No.

Alternate phone No.

Mobile

IQAC e-mail address

Alternate Email address

3.Website address (Web link of the AQAR
(Previous Academic Year)

4.Whether Academic Calendar prepared
duringtheyear?

e if yes, whether it is uploaded in the
Institutional website Web link:

5.Accreditation Details

Sel f-fi nanci ng

Dr. Babasaheb Anbedkar
Technol ogi cal Uni versit,

Lonare
Prof Sachin C Borse

02402367519

02402367567

9420929365

i gac@li et ns. org

sachi nborse@li et ns. org

https://ww. di et ns. org/

Yes

https://ww. di et ns. or g/ wp- cont ent
[ upl oads/ 2022/ 03/ Academ c-

cal ender - 2020- 21. pdf

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B++ 2.83 2017 30/ 10/ 2017 |29/ 10/ 2022

6.Date of Establishment of IQAC

14/ 11/ 2016

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Ni | Ni | Ni | Ni |
8.Whether composition of IQAC asper latest  Yes
NAAC guidelines
e Upload latest notification of formation of View File

IQAC
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9.No. of IQAC meetings held during the year 3

e \Were the minutes of IQAC meeting(s) and Yes
compliance to the decisions have been
uploaded on the institutional website?

e If No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received fundingfromany  No
of the funding agency to support itsactivities
during the year?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

e |QAC initiated the process to define Program Qutcones, Program
Educati onal Cbjectives, Program specific objectives course
objectives in curricular framework. ¢« Pronoted research culture in
institute by notivating students to participate in various research
and i nnovation activities. « For enhancenent of quality in academ cs
adm ni stration feedback was taken fromvarious stake holders. « 14
Clubs are forned which notivates to attain human val ues,

Prof essi onal ethics, sustainability, and environnment. < Motivated
Faculties for effective use of ICT Tools in Teaching Learning
Process.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

| ntroducti on of New Progeram

New Program AIM. with a | ntake
of 60 was Started

Strengt hen the Training and
Pl acement Activities

Canus Credential was | npl enented

Pronoti on of Research Cul ture

New Research Policy was
| mpl enent ed

Pl anned for NBA

Two Departnents Givil
Engi neering & El ectronics and
Tel ecommuni cati on Engi neeri ng
Started the Preparation of NBA

Strengt hen the Feedback system

Feed back fromall stake hol ders
t aken Anal ysed and Action Taken.

13.Whether the AQAR was placed before
statutory body?

e Name of the statutory body

Yes

Name

Date of meeting(s)

Col | ege Devel opnent Committees

12/ 03/ 2022

14 Whether institutional data submitted to AISHE
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Part A

Data of the Institution

1.Name of the I nstitution

AND MANAGEMENT
STUDI ES, AURANGABAD, M S

DEOCG RI | NSTI TUTE OF ENG NEERI NG

Name of the Head of the institution

Dr. U has Shi ur kar

Designation

Di rector

Does the institution function from its Yes

own campus?

Phone no./Alternate phone no.

0240- 2367567

Mobile no

9011078272

Registered e-mail

adm n@li et ns. org

Alternate e-mail

shi urkar @mai | . com

e Address Deogiri Canmpus, Station Road,
Aur angabad, Maharashtra -431005
e City/Town AURANGABAD
o State/UT Mahar ashtra
e Pin Code 431005
2.Institutional status
o Affiliated /Constituent Affiliated

Type of Institution

Co- educati on

Location

Ur ban

Financia Status

Sel f - fi nanci ng

Name of the Affiliating University

Dr. Babasaheb Anmbedkar
Technol ogi cal Universit,

Lonar e
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Name of the IQAC Coordinator

Prof Sachin C Borse

e Phone No. 02402367519
e Alternate phone No. 02402367567
e Mobile 9420929365

IQAC e-mail address

| gac@li et ns. org

Alternate Email address

sachi nborse@li et ns. org

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://ww. di et ns. org/

4.Whether Academic Calendar prepared
during the year?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://ww. di et ms. or g/ wp- cont en

t / upl oads/ 2022/ 03/ Acadeni c-
cal ender - 2020- 21. pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B++ 2. 83 2017 30/ 10/ 201 |29/ 10/ 202
7 2

6.Date of Establishment of IQAC

14/ 11/ 2016

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Dep | Scheme

artment /Faculty

Funding Agency

Y ear of award Amount

with duration

Ni | Ni |

Ni |

Ni | Ni |

8.Whether composition of IQAC as per latest
NAAC guidelines

Yes

e Upload latest notification of formation of
IQAC

View File

9.No. of IQAC meetings held during the year

e Were the minutes of IQAC meeting(s)

Page 6/172

Yes

10-08-2022 12:03:08


https://www.dietms.org/
https://www.dietms.org/wp-content/uploads/2022/03/Academic-calender-2020-21.pdf
https://www.dietms.org/wp-content/uploads/2022/03/Academic-calender-2020-21.pdf
https://www.dietms.org/wp-content/uploads/2022/03/Academic-calender-2020-21.pdf
https://assessmentonline.naac.gov.in/storage/app/public/aqar/17771/17771_32_147.pdf?1660113185

Annual Quality Assurance Report of DEOGIRI INSTITUTE OF ENGINEERING AND MANAGEMENT STUDIES

and compliance to the decisions have
been uploaded on the ingtitutional
website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding from No
any of the funding agency to support its
activitiesduring the year?

e If yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

e |QAC initiated the process to define Program Qutconmes, Program
Educational Cbjectives, Program specific objectives course
objectives in curricular franework. ¢« Pronoted research culture
ininstitute by notivating students to participate in various
research and i nnovation activities. ¢« For enhancenent of quality
in academ cs adm ni strati on feedback was taken from various stake
hol ders. ¢ 14 Clubs are formed which notivates to attain human
val ues, Professional ethics, sustainability, and environnment. e
Motivated Faculties for effective use of ICT Tools in Teaching
Lear ni ng Process.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

I ntroduction of New Progeram

New Program AIM. with a | ntake
of 60 was Started

Strengt hen the Training and
Pl acenent Activities

Canus Credenti al
| mpl ement ed

was

Pronoti on of Research Cul ture

New Research Policy was
| mpl ement ed

Pl anned for NBA

Two Departnents Givil
Engi neering & El ectronics and
Tel ecommuni cati on Engi neeri ng
Started the Preparation of NBA

Strengt hen the Feedback system

Feed back fromall stake
hol ders taken Anal ysed and
Action Taken.

13.Whether the AQAR was placed before
statutory body?

Yes

e Name of the statutory body

Name

Date of meeting(s)

Col | ege Devel opnent Committees

12/ 03/ 2022

14 Whether institutional data submitted to AISHE

Y ear

Date of Submission

2019

19/ 01/ 2019

15.Multidisciplinary / interdisciplinary

16.Academic bank of credits (ABC):

17.8kill development:

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language,

culture, using online cour se)
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19.Focus on Outcome based education (OBE):Focus on Outcome based education (OBE):

20.Distance education/online education:

Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs
during the year

651

File Description Documents

Data Template

View File

2.Student

2.1

Number of students during the year

2771

File Description Documents

Institutional Data in Prescribed Format

View File

2.2

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

434

File Description Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

770

File Description Documents

Data Template

View File
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3.Academic

31 140

Number of full time teachers during the year

File Description Documents
Data Template No File Uploaded
3.2 140

Number of sanctioned posts during the year

File Description Documents

Data Template View File
4.Institution
4.1 43

Total number of Classrooms and Seminar halls

4.2 74744968

Total expenditure excluding salary during the year (INR in lakhs)

4.3 861

Total number of computers on campus for academic purposes

Part B
CURRICULAR ASPECTS
1.1- Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

Institution has well-structured Mechani sm for planned curricul um
delivery and docunentation. Academ c Cal endar: Institute prepares
institute and departnental academi c calendar in line with

Uni versity cal endar. Academ c cal endar is displayed on notice
board and website. Load distribution: Every departnent before the
comencenent of senester conducts a neeting for distribution of
subject | oad as per curriculum and subjects are all ocated as per
t he specialization and interest of the teaching faculty. Tine
Table: Inline with [ oad distribution, departnent prepares
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class/l aboratory/individual tinme table. Tine table are displayed
on the notice board and docunented in the departnent. Course and
Teaching Pl an: Faculty prepares course plan, teaching plan before
the start of senmester. Well-designed staff dairy and course file
is available with faculty. Continuous assessnent: Conti nuous
assessnent-1 & Il are well planned by the faculties. Notice is
circulated for the conpliance of CA-1 & CA-11. Notice, attendance
sheet and mark sheet are docunented. Data of practical eval uation
is regularly maintained in well-designed format of Practical

Eval uati on Sheet. Industrial Visit & Expert Talk: To correlate
Theoretical Know edge with Actual Practices, Industrial visits and
expert Tal k are organi zed. Attendance sheet, Perm ssion |etter,
Thanks Letter & Photographs are docunented. Syllabus Status: Head
of Departnent takes periodic review of syllabus status and takes
corrective steps to follow the Academ c Cal endar. Syl | abus st atus
sheets are well docunented in every departnent. ICT Tools in
Teaching Learning: Institute has well equi pped classroons with LCD
Projector, Internet facilities .Faculty nmenber’s uses vari ous
advanced tools in teaching-learning process such as Power point,
Vi deos, Googl e O assroom Various MOODLE courses. Fromthe
senmester Il of 2019-20, CSE departnent has started an initiative
in which after the delivery of lecture faculty collects online

f eedback from students on the topic taught to understand the

| earning | evel of students. Internships & Projects: Students are
exposed to Industrial world through Internship & Industry
Projects. Internship D aries are nmaintained. The Marat hwada
Associ ation of Small Scal e Industries and Agriculture (Massia) has
j oi ned hands with Deutsche Gesellschaft fur Internationale
Zusammenar beit GrbH (G Z) under its project: Innovation Pronotion.
The aimof the project is to provide opportunities for skill

devel opnent and to inculcate a researcher’s attitude anong

engi neering students of the region. Project review sheets and

I ndustry letters are docunented. Attendance Record: Attendance is
nonitored on a regul ar basis and maintai ned. The students who are
havi ng | ess attendance their parents are infornmed on phone call
Attendance record is naintained in the departnent. Val ue added &
Enri chnment Courses: Institute pronotes students for various
certificate courses, Value added courses and Enrichnment courses
for enhancing skill sets of students. Brochure of Courses, Course
content, Attendance sheet and Certificates are documented. Result
Anal ysis: After Md senester & End senester result analysis is
done and & mai ntained in Concerned Departnent. The results are

di scussed and actions for inprovenent are taken. Institute has a
Renpote center of |1 T Bonbay, through which various courses are
conducted for faculty enrichnent.
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File Description Documents

Upload relevant supporting View File
document

Link for Additional information
https://drive.google.conmdrive/u/l/folders
[1Y7L OEwWHp 7| EFvapsz CXcv YKSUXQCvi QW

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

As per affiliating University guidelines, the Institute prepares
academ c cal endar which includes general features |ike
comrencenent of senester, theory exam dates, practical exam dates,
internal exam dates and end of the senester. Considering this, the
Institute prepares detail ed academ c cal endar.

The neeting of the heads of the departnents along with | QAC

coordi nator and Vice Principal academ c is conducted to decide the
academ c planning of the year. Before comrencenent of the
senester, the Institute prepares its own academ c calendar in |line
with the university academ c cal endar.

Based on the Institute academ c cal endar every departnent prepares
t he departnental acadeni c cal endar, which includes departnental
curricular, co-curricular and extracurricular activities. The
academ c cal endar is displayed on the notice board and published
on the college website to communicate it to the students,

teachers, staff, and parents well in advance.

The institute academ c cal endar consists of the foll ow ng
information related to Cl E

Commencenent of Senester Class tests / Md Senester Exam Dates for
Cont i nuous

Assessnent

Project related sem nar
Proj ect Review

Di splay of List of

Def aul t er students

Page 12/172 10-08-2022 12:03:08


https://assessmentonline.naac.gov.in/storage/app/public/aqar/17771/17771_95_225.pdf?1660113186
https://drive.google.com/drive/u/1/folders/1Y7LOEwHp7lEFvgpszCXcvYk5UXQCviQW
https://drive.google.com/drive/u/1/folders/1Y7LOEwHp7lEFvgpszCXcvYk5UXQCviQW

Annual Quality Assurance Report of DEOGIRI INSTITUTE OF ENGINEERING AND MANAGEMENT STUDIES

Dates of Practical Exam nation Dates of Theory Exam nation
End of the Senester

Based on the academ c cal endar, Test coordi nator prepares the
detail ed schedul e of Cl ass Test which includes the Question paper
subm ssi on, Answer paper assessnent for every unit test. Thus,
Unit Tests are inplenented effectively, and results are decl ared
as per the schedul e.

The project coordinator is appointed by the departnent to | ook
after all the project related activities.

Every departnent conducts project progress review and sem nar
presentati ons as per standard procedure set by each departnent.
This is part of the internal eval uation.

The teaching plan is prepared by each teacher which adheres to the
academ c cal endar of Institute.

At t endance of the students is observed daily. Cumnul ative
attendance and defaulter students’ lists are displayed every
nmont h.

The policies are revised in neeting & flexibility is given to
hi gher authority to make run tine changes for the conduction of

i nternal assessnment.

The Director and HOD | ook after the following activities rel ated
to Internal Evaluation: Conpletion of Term work

Conduction of Theory Exam nation

Eval uati on of Term work based on conti nuous eval uati on Conducti on
of final Internal Exam nati on.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
Ni |

1.1.3 - Teachersof the Ingtitution participate A. Al |l of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
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University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

File Description

Documents

Details of participation of
teachersin various
bodieg/activities provided as a
response to the metric

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course

system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

10

File Description Documents

Any additional information View File
Minutes of relevant Academic View File
Council/ BOS meetings

Institutional datain prescribed View File

format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

05
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File Description Documents

Any additional information No File Upl oaded

Brochure or any other document View File
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of students during the year

3346

File Description Documents

Any additional information View File

Details of the students enrolled View File
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

Response:

The institute follows the curriculumof the affiliating
University. Although cross cutting issues |ike CGender,

Envi ronnmental Sustainability, Human Val ues and Professional Ethics
are covered in the curriculum the Institute also has provision of
various activities which contribute to sensitizing students
towards cross cutting issues.

The current curriculum has various courses which address CGender,
Envi ronment and Sustainability, Human Val ues and Prof essi onal
Ethics related i ssues. These courses are offered across the
various prograns are Community services, Soft skills, Professional
Et hi cs, Environnental Engineering, Planning for sustainable

devel opnent, Human Val ues and Professional Ethics, Industrial
Managenent, Business English, Basic Human Ri ghts, Entrepreneurship
Devel opnent, Renewabl e Energy.

Gender:

DIEMS is a co-educational institute that takes utnost care in
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noti vating and encouragi ng both boys and girls to participate in
various curricular/extracurricular activities.

The institute has an Internal Conplaints Comrittee(lCC to

i npl enent the directives in general and to deal with
conpl ai nt s/ cases of sexual harassnment. Institute also have Online
Gi evance Redressal portal where students can |aunch their
conplaints. This Cell also organizes the follow ng prograns

regul arly:

e International Wnen' s Day
e Wirkshops on Self defense
e Semnars on Safety and Security

e Semnars on Health/Nutrition

Envi ronnment and Sustainability:

In order to nmake students aware about the environnent and
sustainability, the affiliating university curriculum contains
courses through which students are nade aware. Awareness about
environnental issues, urge for conservation of natural resources
and sustainable |lifestyle/devel opnent are inculcated in all our
students through the course of environnental studies in their
first year. Apart fromthis the institute try to educate the
students to address environnment and sustainability through

e Inaugurating every programre in the institute by watering
the plant instead of |lanp |ightning .

e Arranging industrial visits to water treatnent plants and
pl aces that educate them on environnental issues.

e Nature C ub which arranges various activities such as Visit
to Bird Sanctuary, Participation in Satyanev Jayate Water
Cup, Tree plantation at Water and Land Managenent Institute
(WALM ), institute prem ses etc.

e Awareness programes by NSS wi ng which extensively carry out
activities for environnental protection and ecol ogi cal

preservati on.

e \Vehicl e pooling day.
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e Prohibition of single use plastic itens in the institute
prem ses fromcurrent academ c year.

e Cycling expedition from Aurangabad to Bhutan to spread the
message “ Cycling for Health and Pollution Free Asia”.

e Use of papers on both sides. The journal pages are used by
students for witing on both sides.

Hunman Val ues and Prof essi onal Ethics:

In order to incul cate human val ues, a course on Basic Human Ri ghts
is delivered to students of all branches. The courses |ike

Envi ronnment al Engi neeri ng, Conmmunication Skills, Business

Communi cati on and Ethics, Business Ethics, Oganizational

Behavior, are in the curriculum The |earnings are enhanced

t hrough case studies, projects and activities.

In addition to the curriculum NSS and activities of various clubs
add value to the holistic devel opnent of students. The Institute
al so organi zes Pre-Placenent training activities and nock HR
sessions so that students are well-grooned and professional ethics
are incul cated. PG Engi neering students a course on Intellectual
Property Right is part of the curriculum Sem nars and wor kshops
on Et hical Hacking are conduct ed.

File Description Documents
Any additional information No File Upl oaded
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

22
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File Description Documents

Any additiona information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

No File Upl oaded

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

No File Upl oaded

MoU's with relevant
organizations for these courses,
if any

No File Upl oaded

Institutional Data in Prescribed
Format

View File

1.3.3 - Number of students undertaking project work/field wor k/ inter nships

1065

File Description Documents

Any additional information

No Fil e Upl oaded

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the
gyllabus and itstransaction at the institution
from the following stakeholder s Students
Teachers Employers Alumni

A. Al of the above
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File Description Documents
URL for stakeholder feedback
report https://ww. di et ns. or g/ wp- cont ent / upl oads/

2022/ 03/ St udent s- Feedback- Form ETC-
Thi rd- 2020-21. pdf

Action taken report of the View File
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

Any additional information No File Upl oaded

1.4.2 - Feedback process of the Institution A. Feedback col |l ected, analyzed
may be classified asfollows and action taken and feedback
avai |l abl e on website

File Description Documents

Upload any additional No File Upl oaded
information

URL for feedback report
htt ps: //ww. di et ns. or g/ wp- cont ent / upl oads/
2022/ 03/ St udent s- Feedback- Form ETC-

Thi rd- 2020- 21. pdf

TEACHING-LEARNING AND EVALUATION
2.1 - Student Enrollment and Profile
2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of students admitted during the year

707

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year
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382
File Description Documents
Any additional information View File
Number of seats filled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

The institution assesses the |earning |levels of the students which
hel ps the students to inprove their performance. After the
assessnent of the students' learning ability the slow learner is
notivated to do better and advanced | earners are pronoted to excel
in the particul ar course.

After adm ssion, the induction programis conducted for first-year
students, and their learning ability is evaluated on the basis of
their percentage of H gher Secondary Certificate Exam nation. The
i nducti on program educates the students on inportance of

comruni cation skill, historical aspects, learning with fun, club
culture etc. The learning abilities are al so assessed by the
course coordi nator per senester. The performance of the student
may vary for different courses based on student’s interest and
pace. Method of identification and activities for slow & fast

| earners for courses are decided by the course coordi nator on the
basis of need of the respective course.

From past two years the institute has started an initiative

“Engi neering Exploration”, a project based |earning approach.
After the admssion to first year institute conducts a test and on
the basis of the results of the sane fast learners are identified.
These students get an opportunity to work on project based

| ear ni ng approach to design and devel op smal | products.

Fol | owi ng nmet hods are used by the institute for the identification
of fast and slow | earners: Previous University Exam nation Results

Unit Test Result Technical Test
Teachers own assessment

The Institute has a provision for nentors for group of students
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for academ c and personal guidance. Faculty nmentors review
academ c progress periodically and counsel students to inprove
performance and ensure academ c grow h.

Activities Conducted For slow Learners:

Based on the performance in internal tests, assignnents renedial
| ectures/ Extra lectures are conducted

Personal Attention in teaching Re-test for inprovenent Question
bank

Qui dance for Sem nar/Project presentation

Per sonal di scussions on academ cs by the Course coordi nat or
Di scussion with parents about academ c progress

Sol ving University question papers Tutorials
Activities conducted for Advanced Learners:

Application-oriented assignnents & Laboratory tasks are given
Students are involved in Project based | earning activity.

Institute pronotes advanced | earners to participate in paper
presentation, project conpetition, Surveys etc.

Wor kshop/ Sem nar on current trends
I ndustrial visits and |Industry sponsored research projects (d 2)

State Governnent sponsored Inter-University Research Project
Conpeti ti on- Avi shkar

I ndustrial training

Pronoting the students for various scholarships / internships

of fered by Industries. Books of all subjects are provided to
identified advanced |l earners fromthe library.

Along with this Both slow and advanced | earners are encouraged to
use MOOCS platforns |ike NPTEL, SWAYAM Coursera, etc. for

| earning the basic as well as advanced courses.

For first year and second year students tutorial sessions are
arranged for difficult subjects. Additionally sonme of the faculty
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menbers conducts extra sessions after or before institute tim ng.

A group of senior students (Advanced Learners) of Conputer Science
and Engi neering departnent conducts technical sessions of junior
students as per their needs and requirenents.

Institute has made special provision of exhaustive soft skills
trai ning and excl usive counseling to nould the sl ow and advanced
| earners to plan their career and pl acenents.

File Description Documents

Paste link for additional
information https://drive.qgoogle.comfile/d/ 18r-in2KF8

M 03GVXBj Oy Fl APQ NXKu2J/ vi ew?usp=shari ng

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
2771 140

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

The teaching-learning process of the institute is student-centric
and academ c planning is done accordingly. The institutes enphasis
I's on enhancing critical thinking and creativity anong students by
i ncorporating student-centric nethods such as experienti al

| earni ng, participative |earning and probl em sol ving

nmet hodol ogi es. The institute provides state of the art sem nar
halls and class roons with infrastructure for |ICT enabl ed teaching
and | ear ni ng.

1. Participative |learning through regular classes supported with
sem nars, quiz, debates, brainstorm ng sessions etc

2. Separate lectures / sessions are arranged for soft skills and
techni cal skill devel opnent.
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3. Videos and aninmations for different technical concepts are made
avai |l able to make | ectures nore interactive.

4. Assignnments on advanced topics in every course are given which
make the students to acquire the self-learning capability.

5. Online quiz, group discussions and sem nars are conducted for
advanced topics in various courses.

6. Institute notivates students to participate in various
techni cal events |i ke BAJA, Hackthons, Smart | ndi a Hackat hon,
Avi shkar and DI PEX.

7. In addition for overall devel opnent of students, the Institute
al so conducts cultural and technical activities.

8. Experiential learning is supported by industrial and in-house
proj ects.

9. Problem solving learning is encouraged through assignments and
sem nars.

10. A separate course is available in the university curricul um
for semnar and m ni project.

11. Along with conventional teaching-Iearning process of
transferring the know edge to students, through classrooml ectures
to provide a platformto students to | ook at independently, l|earn
t hrough self study and fromtheir peers, guides themto devel op
effective and lifelong skills follow ng student centric teaching-

| ear ni ng net hodol ogi es are used to enhance the | earni ng experience
of Student.

Presentations given by students under Mentor Mentee Mechani sm
Experiential Learning:

Institute pronotes experiential |earning anong students through
followng Industrial and field visits

| nt er nshi ps

Proj ect based | earning

Partici pative Learning:
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Regul ar C asses

Wor kshops/ Sem nar/ Augnent ati on Courses Conducted at Institute
Di fferent Technical Events Organized at Institute

Participation of Students in D fferent Technical Events

Pr obl em Sol vi ng Approach:

The Probl em sol vi ng net hodol ogy hel ps the student to understand
the situation and cone out with alternatives. It also helps to
devel op students’ critical thinking. Some of the tools/

met hodol ogi es used by the Institute are:

Assi gnnents Tutorial Sessions Student Sem nars

Final Year Projects / Industry Sponsored Projects Project based
| earni ng (Engi neeri ng Exploration) Continuous assessnent tasks

File Description Documents

Upload any additional View File
information

Link for additional information
https://drive.google.comfile/d/1teZ9nTaQU
ZKPcyTR5ETQUbb3UW ekJUZ/ vi ew?usp=shari ng

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

For effective teaching |learning Process Teachers use | CT enabl ed
Tools. Effective use of Power Point Presentations, Videos,

Ani mati ons are done by Teachers to develop Interest of students in
Teaching Learning Process. Virtual Lab is one of the effective
tools used by teachers in Institute for conduction of Experinents.
Use of Quiz, Mcrosoft Fornms are done in teaching Learning
Processes. e-content are devel oped by teachers and provided to
students for better understandi ng.

Al of the above innovations and creativity in teaching | earning
process lead to inprove not only the academ c performance of the
students but also their communication, human rel ations, technica
and managenent skills which nmakes themindustry ready. This is
endorsed by acquiring ranking in the University nmerit |ist,

w nni ng nedals, enrolling for higher education, final placenents
after internship and on/off canpus pl acenent.
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File Description Documents

Upload any additional View File
information

Provide link for webpage View File

describing the ICT enabled tools
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest

completed academic year )
2.3.3.1 - Number of mentors

140

File Description

Documents

Upload, number of students
enrolled and full time teachers
onroll

View File

Circulars pertaining to assigning
mentors to mentees

View File

Mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full time teacher s against sanctioned posts during the year

140

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

View File

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.
/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /

D.Sc./ D.Litt. during the year
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26

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachersfor year (Data
Template)

2.4.3 - Number of years of teaching experience of full timeteachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

1047

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

Institute follows affiliating university guidelines for the

i nternal assessnent. Conplete transparency is naintained in al
fornms of internal evaluations. Two internal exam nations, nanely
Class Test | and Class Test Il (For Dr. B.A M University,

Aur angabad) and M d Senester Examination (For Dr. B.AT.
University, Lonere) in each senester are planned in academc

cal endar and executed. After assessnent, answer sheets are

di stributed and di scussed with students to nmaintain transparency.
Exam nation results are displayed on notice boards and on col | ege
website. Overall performance, attendance, feedback about the
student is comrunicated to parents during parents neet.

Termwork (TW assessnent

Vari ous assessnment paraneters, their eval uati on process and
criteria are discussed by each course teacher with students on day
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one of acadenics. The sanme are displayed on the notice board of
t he departnent.

1. Dr. Babasaheb Anbedkar Technol ogi cal University

Conti nuous assessnent | and Il are conducted as per the guidelines
of Dr. B.A T. University, Lonere. Follow ng nethodol ogi es are used
for evaluating the performance of the students

Online Test Surprise Test Presentations Survey/ Case Studies
Mni Projects / Mni Applications

The CA I and CA Il are conducted by every course teacher twice in
a senester. The performance is communi cated to the students and
signatures are al so taken

For practical subjects, a separate practical evaluation sheet is
mai nt ai ned by each course teacher which is used to record
perfornmance of the students for each practical. After the

conpl etion of each practical faculty assesses the performance of
the students using pre defined paraneters and student signature is
t aken on eval uati on marks.

2. Dr. Babasaheb Anbedkar Marat hwada Uni versity

For Dr. B.A'M University there is only head for termwork
assessnment. This termwork assessnent is carried out using a
separate practical evaluation sheet which is used to record
performance of the students for each practical. After the

conpl etion of each practical faculty assesses the performance of
the students using pre defined paraneters and student signature is
t aken on eval uati on marks.

Performance of each student for practical sessions is recorded
daily in practical evaluation sheet and termwrk of a
student,which carries weightage in final university result, is
eval uat ed based on performance in practical evaluation sheet.

Proj ect and Sem nar

As part of the internal assessnent of projects and sem nar, a
review conmttee is fornmed which conprises of all the project

gui des and Head of the departnent. The project coordinator is
appointed to | ook after the smooth conduction of project rel ated
activities. Students are alloted projects into groups. The project
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guide nonitors the performance of the students regularly. The
review conmttee of the departnent takes the review

sem nars/ presentation and the suggestion/ correction/

nodi fication, are given to the students. Two/three reviews are
taken on project by a commttee constituted in the departnent. The
performance of the students in review are recorded agai nst pre
defined paraneters and the sane are used to cal cul ate the narks of
t he students in termork.

MOODLE LMS and Google Formis used for internal assessnent |ike
qui zzes and assi gnnents

File Description Documents

Any additional information View File

Link for additional information
https://drive.google.comfile/d/18DsHu xvG
F-rOMWz znbsykj xxbgQq/ vi ew?usp=shari ng

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

The Institute has adopted a transparent process for the eval uation
of students as prescribed by the affiliating University.

Al |l exam nation and eval uation related grievances, are routed
through O fice Superintendent of the institute with consent of the
Director.

| f the students have m nor doubts/queries about exam nation,
O fice Superintendent resolves all queries at the college | evel
itself.

Redressal of Grievance for Internal assessnent:

Class Test /| Md Senester Test is conducted for the internal
assessnent. After assessment, answer books are shown to the
students. Marks of the students are displayed on the notice board
to ensure transparency in the evaluation. Student signhature is

t aken on the nmarks obtai ned sheet in test.

Conti nuous eval uati on of Laboratory work is assessed daily. Marks
given after evaluation are signed by the students.

The student can raise the grievances related to internal
exam nation and internal evaluation to the course coordi nator, the
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concerned course coordi nator | ooks into the matter in order to
resol ve the grievance.

In the case the grievance redressed by the course coordinator is
not accepted by the student, the student nmay contact the Head of
t he departnent and the head of the departnent redresses the

gri evance.

Redressal of Gievance for University |evel assessnent:

There is a provision for revaluation of answer sheets. The
students who are not satisfied with the nmarks obtained in
university exam nation can apply for revaluation and verification
of mar ks obt ai ned.

The University provides the photocopy of answer books to students
on demand after paying requisite fee.

After receiving the answer book student can apply for reval uation
of the answer book if the student feels the need. Xerox copy of
answer book is evaluated by concerned course teacher and required
gui dance i s given.

The application is forwarded to the University.

Gievance(s) related with mark sheet:

An aggrieved student who has the grievance(s) related with nmark
sheet shall make an application to the university through the
Director of the college. The university redresses all such

grievances within a reasonable tine.

The application submtted by the student shall be forwarded to the
concerned section (Dy Registrar

viz. Academ c grievance, adm nistrative grievance etc. The
university-level conmttee is responsible to redress the matter.

I f the student is not satisfied with this decision, he/she can
submt appeals to the higher authorities (COE) within a stipul at ed

time. University level commttee process grievance(s) submtted by
t he students.

Redressal of Gievance during Exam nati on:
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During the exam nation, if any student finds uncertainty in
guestion seniors supervisor take the cogni zance and convey the
sane to the Director.

These grievances are conveyed to the University through Director,
which in turn are redressed by them

Any ot her discrepancies in the exam procedure:

| f any student has any grievance |like a change in nane in mark
sheet; College sends the letter to the university through Director
to resolve the issue. The university |ooks into the matter and
appropriate neasures are taken.

File Description Documents

Any additional information View File

Link for additional information
https://drive.google.comfile/d/ 1qg] CgGKWZ
PRNFYLI 6V4_duj | 22b&KR7r / vi ew?usp=shari ng

2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated
and displayed on website and communicated to teachers and students.

The Programme Qutcones (PGs), Programme Specific Qutcones (PSGCs)
and Course Qutconmes (COs) are drafted in-line with the vision and
m ssion of the Institute. Wrkshops and Sem nars were arranged by
| QAC of the Institute to orient the faculty nmenbers on CQutcone
Based Education, Bloonis Taxonony, G aduate Attributes and
formati on of PGs, PSGs and CGCs.

Each program has clearly stated Program Qutcones (PGs), Program
Specific Qutcones (PSGCs) for the program which are achi eved

t hrough Course Qutconmes (CGCs) and Co-Curricular Activity. Faculty
and staff are aware with Vision and Mssion of the Institute, PGCs
and PSGs of the programas they are involved in the formation
process. POs of the programare in line wwth G aduate Attri butes
and the vision and mssion of the Institute. COs for each course
are finalized by individual Course Coordinator.

The resources (faculty, library, laboratory, etc.) and pedagogy to

be adopted for effective course delivery and student |earning are
determ ned i n consonance with the Course Qutcones to be attai ned.
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The assessnent of course outcones is done by using direct and
i ndi rect neasurenent tools. POs and PSOs are displayed/ conveyed
t hr ough:

Institute website.

Di spl ay Boards at Departnment and ot her conmon pl aces.

The Course outcones for the specific course are comuni cated and
expl ained by faculty to students at the conmencenent of the
course. It is also uploaded on the Coll ege website for information

to the viewer.

PCs and PSGs and COs are a nmandatory part of the course file
prepared by the course coordi nat or

File Description Documents

Upload any additional View File
information

Paste link for Additional

information https://docs. googl e. coni docunent / d/ 1YXEdoP

Q r Z9gMcD15u4FvV- e79eMnbed/ edi t ?usp=sharin

g&oui d=110149840996302763609&r t pof =t r ue&sd
=true

Upload COsfor all Programmes View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

Institute has devel oped a nechani smfor eval uati on of outcones.
Each Program fornul ates its Program Qutcones and Program Specific
Qut cones. The Program Qutcones are finalized considering the
Graduate Attributes and bl endi ng those appropriately to suit the
program The PSCs are defined in line with the expectations of
prof essi onal bodies, industry and society. Course Qutcones for
each course are defined by individual Course Coordinator. Each
course outcone is mapped with the Program outcones, and program
speci fic outcones to assess the students’ progress continuously.
Foll ow ng the teaching activity; assessnent and eval uation for
each course are carried out through various neans such as
Assignnments, Tutorials, Unit Tests, University Exam nation, Extra-
curricular activities, etc. Then attainnent |evel for POs and PSCs
is cal cul at ed.
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Attai nnent of Course Qutcone:

Every teacher prepares teaching plan for theory subject and | ab
pl an for practical subject by adding content in |line with course
obj ecti ves.

Every teacher does the mapping of COs with units in syllabus in
such a way that one course outcone corresponds with one unit for
t heory subjects and one course outconme corresponds with two or
three experinents for practical subjects. In this process if

uni versity syl l abus does not have sufficient nunber of outcones
then the teacher has to design the additional outcones.

Correlation of COs with PSCs and PGCs in terns of Hi gh, Medium and
Low is represented with the help of correlation matrices.

Every teacher judiciously decides the target of attainnent.

| ndi vi dual teacher uses assessnent/evaluation as an indicator for
attai nment of COs. The different eval uation neasuring

t ool s/ met hods such as class test, continuous assessnent, practical
eval uation sheet are used as per the need of the course.

Attai nnent of Program Qutcone and Program Specific Qutcone:

Knowl edge related POs are attai ned by the students through the
teaching | earning process. They are assessed through direct
assessnent tools viz., internally devel oped class test, online
exam continuous eval uation during practical sessions

File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://drive.google.comfile/d/ IWEhOP_8 v
Jt_QupsvzZQd7ESW Kl _owS/ vi ew?usp=shari ng

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the univer sity examination during
the year

705
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File Description

Documents

Upload list of Programmes and
number of students passed and
appeared in the final year
examination (Data Template)

View File

Upload any additional
information

View File

Paste link for the annual report

htt ps://docs. googl e. conf docunent/d/ 1IMRg_P
28NOMD(Qo14uEDal yt VDNUKAOTV/ edi t ?usp=sharin

0&oui d=110149840996302763609&r t pof =t r ue&sd
=t rue

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://ww.di et ms. or g/ wp-cont ent/ upl oads/ 2022/ 03/ St udent s-

Feedback- For m ETC- Thi r d- 2020- 21. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1- Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

0

File Description

Documents

Any additional information

No Fil e Upl oaded

e-copies of the grant award
letters for sponsored research
projects /endowments

No Fil e Upl oaded

List of endowments/ projects
with details of grants(Data
Template)

No File Upl oaded

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresear ch guides
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7

File Description Documents

Any additional information View File
Institutional data in prescribed View File
format

3.1.3- Number of departments having Resear ch projects funded by gover nment and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

0

File Description Documents

List of research projects and No File Upl oaded
funding details (Data Template)

Any additional information No Fil e Upl oaded
Supporting document from No File Upl oaded

Funding Agency

Paste link to funding agency
website Ni |

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

Response:

To create and transfer of know edge and inpart necessary practical
skills, and to facilitate inprovisation, innovation, and invention
the Institution has created an ecosystem The objective is to
provi de a conduci ve atnosphere to devel op technol ogical ideas into
the product(s). As a part of this initiative, Institution has
built a partnership with ecosystem players by having a cl ose
association with industries and entrepreneurs. To achieve
objectives following activities are being carried out in the
Institute. Lectures/workshops on | PR and patent | aws
Entrepreneurshi p Anareness Canp Project-based activities are
pronoted in the canpus Students are encouraged to work on live
projects offered by nearby industries Internship opportunities
Partici pation of students in various events organi zed by d Z-
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MASSIA, ClII etc. Institute has received a status of business

i ncubator by mnistry of MSME, Government of India from academ c
year 2019-20. From academ c year 2018-19 institute has started two
initiatives namely “Engineering Exploration” and “Partnership with
G Z- MASSI A’. Engi neering Exploration “Engineering Exploration” is
one of the unique outcones of innovative education ecosystem of
DIEMS. This is a teamtaught course that focuses on probl em
sol vi ng, Engi neering Design, Milti-disciplinaryskills, Ethics and
Data Acquisition & Analysis. This course is co-designed and co-
taught by faculty nenbers drawn fromnultiple engineering
disciplines &it follows PBL pedagogy. This course serves as a
platform for peer |earning and push students in Multi-disciplinary
design thinking in first year itself. Under this course, in
academ c year 2018-19 total 40 Products/Prototypes are done by 160
students which are displayed in the formof project exhibition
“Shodh- 2019” . Twel ve need statenents covering broad thenes of
utility saving, smart appliances, smart agriculture, industrial
needs etc. are used by students to carve out problemdefinitions.
Project inplenmentation is done by students using Ardui no, NodeMCU
Raspberry-Pi, GSM Modul e, GPS Mdul e, Bluetooth, W-Fi platform
In current academ c year 200 students are working 34 ideas and 40
products, covering 34 need statenents wll be exhibited. 4 Z-
MASSI A | ndustry Academ a Projects Under this initiative industry
probl ens are given to a group of students and they are expected to
come out with a solution for the sanme. Each group of students are
all ocated a guide frominstitute and a nmentor fromindustry. The
group of students along with guide stay in touch with industry
ment or through personal neetings, telephone and email to discuss
about the problem Under this initiative in 2018-19 students have
wor ked on 34 projects and in academ c year 2019-20 students are
wor ki ng on 44 projects. Oher Initiatives : The institute
consistently provides notivation, support and platformfor
students to showcase their skills and know edge in various
conpetitive technical events through Participation in SHODH, SUPRA,
BAJA, GoKart, Hackat hon, Avishkar, etc. Financial, Academ c,

I nfrastructural support Availability of resources like library,
internet, |aboratory, workshop etc. Professional counselling

Equal ly, institute encourage faculty nenbers to participate in
FDP/ STTP organi zed in-house as well as in other organizations.
Faculty nenbers are al so encouraged to work on funded research
projects and apply for patents. Currently faculties are working on
3 funded research projects and have filed 3 patents.
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File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://drive.google.comfile/d/1g6j p8cwec-

UARSAANTL QXggpl si Qewpg9/ vi ew?usp=shari ng

3.2.2 - Number of workshops/seminars conducted on Resear ch M ethodology, I ntellectual
Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,

Intellectual Property Rights (IPR) and entrepreneur ship year wise during the year

12

File Description Documents

Report of the event View File
Any additional information View File
List of workshops/seminars View File

during last 5 years (Data
Template)

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per €eligible teacher during the year

3.3.1.1- How many Ph.Dsregistered per eligible teacher within the year

2

File Description

Documents

URL to the research page on
HEI website

https://ww.di et ns. or g/ naac- 2/

List of PhD scholars and their View File
details like name of the guide,

title of thesis, year of award etc

(Data Template)

Any additional information View File

3.3.2- Number of research papers per teachersin the Journals notified on UGC website

during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year
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9

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national conference proceedings per teacher duringthe year

3.3.3.1 - Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings year wise during year

23

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

Response:

In line with institutes vision and mssion, the institute is very
insightful to the inpact of various extension activities on its
students, enployees, as well as on the regional conmunity and on
the environnent. The institute believes in giving back what it has
gained fromthe communities in which we live, work and play. The
institute considers the inpact of all extension activities on the
| ocal community and hence the various social and techni cal
activities, events and programres are very nuch reflects our
commtnent to operate in a techno-social responsible manner. W
aimto pursue our goals as one, keeping agreenent with planet and
society. The institute facilitates the student in various soci al
and technical activities. Institute has conducted various soci al
and technical activities for sensitising and notivating the
students to social issues and their holistic devel opnent so far
Nati onal Social Service Commttee play a pivotal role in
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sensitizing the students. The institute introduces various
activities to the student’s during the induction program and
ensures their participation throughout the academ c year.

| nvol venent in such service-learning activities hel ps students to
beconme mature and socially responsible. Institute organi zes and
participates in activities |ike:

e Tree plantation at Padegaon

e Tree plantation at Gol wadi .

e Online quiz on the Occasion of Subhashchandra Bose Jayanti

e Celebration of Wrld water day:

e Health Checkup Canp

e Azadi ka Anrut Mahostav

e Circulation of flyers to aware about COVID 19

e Arranged Vaccination programfor COVID 19 with Mini ci pal
Cor por ati on

e Celebration of Wrld Earth Day:

e Bl ood Donation Canp

e (Cleanup drive of historical nonunents

e Birth Anniversary Cel ebration Indian Legends

e Donation for O phanages

e Cycling Expedition for Social Awareness

Students actively participate in various holistic conpetitions

i ke Drawi ng, Elocution, Debate, Essay witing, Add-Mad
Conpetition, Extenpore, etc. These lead to envotional,
intellectual, social, and interpersonal devel opnent of students.
Students have the opportunity to inprove their |eadership quality,
i nterpersonal skills, self-confidence by organizing Soci o-

Techni cal events, Institute notivates students to participate in
the Youth Festival, Avishkar, and Young Inspiratory Network (YIN)
activities. It provides aplatformfor networking and col | aborates
wi th yout hs which exposed students to stand up for their rights
and seek their personal and social devel opnent.

Due to the above nmentioned activities students are able to:

e Acquire Leadership qualities and devel op a denocratic
attitude.

e @Gin skills in nobilizing community participation.

e Devel op conpetence required for group-living and sharing of
responsibilities.

e Handl e energencies better and learn to think on their feet.

e Are nore enpathetic to their fell ow humans by devel oping a
sense of civic and social responsibility.

e Practice national integration and social harnony.
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File Description

Documents

Paste link for additional

information https://drive.google.comfile/d/11gnHFQ fP
3BoMZvRpsHAWUI sf EM OnRJ/ vi ew?usp=shari ng

Upload any additional View File

information

3.4.2 - Number of awards and recognitionsreceived for extension activities from gover nment
/ gover nment recognized bodies during the year

3.4.2.1 - Total number of awardsand recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

0

File Description

Documents

Any additional information

No File Upl oaded

Number of awards for extension
activitiesin last 5 year (Data
Template)

No Fil e Upl oaded

e-copy of the award letters

No File Upl oaded

3.4.3 - Number of extension and outreach programs conducted by theinstitution through
NSS/NCC/Red cross/YRC etc., ( including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS/ NCC/ Red Cross/

YRC etc., during the year

9

File Description Documents

Reports of the event organized View File
Any additional information View File
Number of extension and View File

outreach Programmes conducted
with industry, community etc
for the during the year (Data
Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year
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3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Or ganizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

541

File Description Documents

Report of the event View File

Any additional information View File

Number of students View File
participating in extension
activities with Govt. or NGO etc
(Data Template)

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student exchange/
internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student
exchange/ internship year wise during the year

886

File Description Documents

e-copies of related Document View File

Any additional information View File

Details of Collaborative View File
activities with
institutions/industries for
research, Faculty

3.5.2 - Number of functional MoUs with institutions, other universities, industries, cor porate
houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. year wise during the year

7
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File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information View File

Details of functional MoUs with View File
ingtitutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

Provi sion of adequate infrastructural facilities for teaching and
| earni ng has always been a priority area for the Institute. The
Institute abides by the norns provided by Al CTE and affiliating
uni versity to provide and enhance the infrastructure required to
facilitate effective teaching and | earning. The Institute has a
total land area of 8.02 Acres of land which is constructed with
robust structures for various academ c purposes. Wth a foresight
of additional intake, addition of new courses and change in the
syl labus, the Institute forwards the requirenent Iike building
space, | aboratory equi pnent, books and journals for the library,

| T resources, etc. to the nmanagenent. The nmanagenent reviews the
requi rements and approves if appropriate and then facilities are
created/ procured by the standard procedure. The Institute has

pl anned and constructed the infrastructure which facilitates the
curricular and cocurricular activities. Al the departnments are
fully equipped with the necessary infrastructure to neet the ever
i ncreasing requirenents whi ch adequate class roons, sem nar halls,
tutorial roons, |aboratories, and sufficient space for hosting all
academ c activities as shown bel ow. C assroons: Each classroomis
of adequate size and has enough lighting, air ventilation and good
anbi ence. The Institution has a sufficient nunber of well -

furni shed, well ventil ated, spacious classroons for conducting
theory classes. O ass roons are equi pped with overhead LCD
projectors to facilitate the teachers to adopt varied teaching

nmet hods. Each departnent has 2 clasroons which are equi pped with
audi o and speaker facilities. Laboratories/Wrkshops: Institution
has wel | equi pped | aboratories, Central Conputing Facility and
central workshop for different departnents. The Institute has
Laboratories with state of the art infrastructure with required
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equi prrent and machinery for the students to carry out Practica
courses, projects and research work. Al | aboratories are
operational, and well naintained not only for carrying out
curriculumoriented | ab practical but also to carry out out of box
experinmentation and research activities. Semnar Hall: The
Institute has state of the art sem nar halls equi pped with audio
vi deo systens and LCD projectors. Four sem nar halls are devel oped
to cater different requirenents with a seating capacity of 225,
125, 100 and 80 respectively. These halls are regularly used for
conducting different curricular, co curricular and extra
curricular activities. Conputing Facilities: Institute has
sufficient conputing facilities with total 861 conputers for staff
and students. Al conputers are equi pped with high speed internet
of 200 Mops speed. Cyberoam CR200i NGXP Hardware firewall, HP DL
380 Xenon octa core rack server and Mafee endpoint security
antivirus software. ERP software is being utilized for efficient
managenent of all processes at the Institution. Accounts Section,
Est abl i shnment Section and Student Section and all departnents
utilize ERP software facilities.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

The inportance of extracurricular activities on Institute canmpus
is well established. The Institute encourages and facilitates the
students to participate in various activities to ensure the

devel opnent of skills like | eadership, teamspirit and holistic
devel opnent. A physical coordinator along with a teamof faculty
menbers | ooks after the extracurricular activities of the
institute. The col |l ege have foll ow ng Qutdoor and |Indoor sports
and Cultural facilities. Indoor Sports: Table Tennis, Chess,
Carrom Qutdoor Sports: Cricket, Badm nton, Volleyball, Basketball
Foot bal I, Kabaddi Cultural Activities: Each year institute
conducts Annual Social Gathering named “Quasars”. Various cul tural
events |i ke singing, dancing, and drama etc are conducted during
Annual Social Gathering. Along wwth this institute has functional
clubs like trekking club, runner club, cycling club, nusic club,
filmclub, photography club, debate club, Arts and Cul ture C ub
rider club, nature club etc which conducts several activities
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round the year for students. Each year institute cel ebrates yoga
day.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. di et ns. or g/ sports-and- ganes/

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.

31

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR
in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR
in lakhs)

74744968

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization No File Upl oaded
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resour ce

4.2.1- Library isautomated using Integrated Library Management System (ILMYS)
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The library is the heart of all academ c activities of the
Institute. Students are notivated to make the best use of library
facilities for their devel opnent. The Library is using a software
devel oped by parent trust having version 2.5. This software is an
integrated, nulti-user, software which can be used to manage
different functions of the library such as accessi oning,
cat al ogi ng of books, circul ation of books, circulation of book
banks. The software is used to generate various reports such as
accessioning reports, nmenbers reports, and circul ation reports.
Accessioning reports give details of accession register, wthdrawn
regi ster, date wi se purchase, books not nmarked for circulation.
The Circulation report provides details of the issue/returned book
list, highest running book, highest running nenber, book
transaction history and book bank issued list. The book
circulation is done on students bar-coded identity card and
barcode on books. Laser printerand | aser barcode scanner devices
are avail able to nake books issue-return process easy and
accurate. The software is used to generate barcodes of books,
spi ne | abel s of books, and nmenbers’ borrow card. Follow ng are the
facilities available in the institute library The library contains
nore than 35, 000 books out of which nore than 2,000 reference
books are available. The library has state of the art reading room
with a capacity of 250 students. The institute has subscribed 102
National and International hardcopy journals. The institute has
subscribed for nore than 11,000 e-journals and facilities such as
Science Direct, JGATE, DELNET, EBSCO and National Digital Library
are available. The library al so houses a separate digital library
t hrough whi ch web resources can be accessed.

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information Ni |

4.2.2 - Theingtitution has subscription for the A. Any 4 or nore of the above
following e-resour ces e-jour nals e-

ShodhSindhu Shodhganga M ember ship e-

books Databases Remote access toe-r esour ces
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File Description Documents

Upload any additional No File Upl oaded
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

6. 92

File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts No File Upl oaded

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot falls and login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

File Description Documents

Any additional information No Fil e Upl oaded
Details of library usage by No File Upl oaded
teachers and students

4.3 - 1T Infrastructure
4.3.1 - Ingtitution frequently updatesits I T facilities including Wi-Fi

| T infrastructure is an essential pillar of the institute to

support academ c and admi nistrative services. To cater to the
vol une and speed of services updating the IT infrastructure is
unavoi dabl e. Institute nakes provision in the financial budget
every year for adding recent conputers and software to support
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updating of IT infrastructure. Currently, the institute is having
871 conputers and | aptops with it. The conputers are well
networked to provide intranet and internet facility. The conputer
network is supported with “HP DL380” server having Ccta-Core Xeon
mul ti threaded processor with 64 GB of RAM whi ch provides in house
conputing services, robust opensource Linux based Cent OS7
operating System All the classroons are equi pped with projectors
systens to enable projection of presentations, videos etc. Al the
| T infrastructure is provided with software support that is
updated fromtine to tine. Systemsoftware is updated from Li nux-
Ubuntu, Wndows to open source Ubuntu 16, Wndows 10. Latest Tally
ERP 6 software used for accounting is updated regularly. ERP
software devel oped by parent trust is used to facilitate

adm ni strative functions of the institute and which is regularly
updated. The institute has rack nounted external hardware firewal
formworld s |leading firewall manufacturing conpany Cyberoamwth
nodel cyberoam 200 I NG which provides network nonitoring,

i nternet | oad bal anci ng, nalware and virus detection, anti-
spamm ng, and user based protection. Also it is configured with
standard internet security policies. The El ectronic CCTV

Surveill ance System has been installed in the canpus for
identification of malicious activities provides security to
students, faculty, and staff. The conputational facilities are
provided with internet connectivity of 200 MBPS. One dedi cat ed

| eased line of 100 MBPS from BSNL and anot her backup |ine of 100
MBPS is avail able. Required softwares are al so procured and are
updated regul arly. Learni ng Managenent System (LMS)-Moodle is
avai l abl e, which helps the institute to nanage effective teaching
| earni ng processes. 3-Layer Switching (Core, Distributed and
Access) network is available for the entire canpus. Core | ayer
switches in the buildings have been connected with the Opti cal

Fi ber ring Network. This core switching is further extended to
Distributed Switching for departnents where 100/ 1000 Mops (G gabit
Switches) are installed. The Institute has separate centralized
mai nt enance systemin order to support the IT infrastructure,
campus facilities and equi pnment.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers
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861

File Description Documents

Upload any additional No File Upl oaded
information

List of Computers View File

4.3.3 - Bandwidth of internet connection in A. ? 50MBPS
the I nstitution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth No File Upl oaded
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

159. 47228

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts No File Upl oaded

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

The institute has established systens and procedures for

mai ntai ni ng the physical, academ c and support facilities.
Housekeepi ng and Mai ntenance section is divided into various
subsections such as Housekeeping, Electrical Mintenance, |IT
Mai ntenance (I T Cell), Building Maintenance etc. A nai ntenance
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request is subnmtted to the Director and the sane is forwarded to
t he mai ntenance in charge. The in-charge register the request and
forward the sane to respective nai ntenance personnel and
coordinates the material requirenent if any with stores. The

mai nt enance i n-charge takes the follow up on the status of the

mai nt enance work fromthe respective section until the conpletion
of the work. Maintenance and utilization of physical, academ ¢ and
support facilities is done as follows Laboratory: Institute has
wel | equi pped | aboratories to neet the requirenents of the
syl l abus of the affiliating university. The lab in charge | ooks
after the snooth functioning of the equipnent. If the equipnent is
nonfuncti onal or not working properly, the sane is intinated to

t he concerned HOD. The HOD then in consultation with the Lab

i ncharge and Lab assistant | ooks into the maintenance of the

equi pnent at the institute level. If the equipnent is non
repairable at institute level then with perm ssion of the
Director, external vendors or suppliers are called for maintenance
of the equipnent. The cleanliness in the |aboratories is

mai ntained with the help of support staff. Library: The Library is
enri ched with Books (Text and Reference), Periodicals, Journals,

Handbooks, e resources and daily news papers. Al library records
are well placed and mai ntai ned. Each HOD subm ts requirenent of
new books to be procured well in advance before the commencenent

of the senester as per the need of the syllabus. The faculty
nmenbers are also free to suggest the books which are not nentioned
in the syllabus. After getting the requirenent from al

departnments the librarian calls quotations and after negoti ations
order is placed. Two books per student per week are issued and
addi ti onal two books can be issued by students through book bank
facility. The digital library facility is used by students for
accessing eresources. During regular acadenmics the library is open
from9.30 AMto 6.00 PM and during the exam nation period the sane
is kept open for 24 hours. Sports: |Indoor and Qutdoor sport
facilities are available in the Institute. The institute shares
open ground facility provided by parent trust within the sane
prem ses. The Students utilize sport facilities regularly and
during annual social gathering. The institute has appointed
separate sports in charge who | ooks after the sports activities of
t he students. Conputers: For naintaining the conputer
infrastructure the institute has appoi nted Network Engi neer and
support staff. They | ook after the day to day probl ens of
conmputers and networ ks and external vendors are called for nmjor
probl ens. The conmputer infrastructure is upgraded tine to tine
after receiving the requirement from departnents. Academ c and
Support Facilities: The academc facilities |ike C assroons,
Semnar Hall, Drawing Hall, Central Wrkshop etc are maintained
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regul arly through concerned support staff.

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://ww. dietns. org/institutional -
facilities/

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

2526

File Description

Documents

Upload self attested letter with
the list of students sanctioned
scholarship

View File

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

67
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File Description Documents

Upload any additional View File
information

Number of students benefited by View File

scholarships and free ships
ingtitution / non- government
agenciesin last 5 years (Date
Template)

5.1.3 - Capacity building and skills

enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitness, health and

hygiene) | CT/computing skills

A Al

of the above

File Description

Documents

Link to Institutional website

https://ww. di et ns. org/ capabi lity-

enhancenent /

Any additional information

No File Upl oaded

Details of capability building
and skills enhancement
initiatives (Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer

counseling offered by theinstitution during the year

1670

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer

counseling offered by theinstitution during the year

1670

File Description Documents

Any additional information View File
Number of students benefited by View File

guidance for competitive
examinations and career
counseling during the year (Data
Template)

5.1.5- Thelnstitution has a transparent
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mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines of
statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

218

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

40
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File Description Documents

Upload supporting data for View File
student/alumni

Any additional information View File
Details of student progression to View File
higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State
gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
gover nment examinations) during the year

1

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

Number of students qualifying View File
in state/ national/ international
level examinations during the
year (Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted as
one) during theyear.

0
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File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information No File Upl oaded
Number of awards/medals for No File Upl oaded

outstanding performance in
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingstitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

The Students' Council is established at the institute under the
Mahar ashtra University Act upto academ c year 2017-18. For the

| ast 2years because of the state government guidelines student
council is not fornmed at the institute. Along with the students’
council at the institute level, every departnent at the institute
has the students' association such as:

e Mechani cal Engi neering Student Association (MESA)

e Student Association of Electronics Engi neers (SAEE)

e Civil Engineering Students Associ ation (CESA)

e Association of Conputer Science and Engi neering (ACE)
e Associ ation of Managenent Students (AMS)

O fice bearers of departnment |evel student associations are
President, Vice President, Joint Secretary, Cultural Secretary,
Sports Secretary, Treasurer and Ladies representative. Faculty
nmenbers hel p and coordi nate student association activities.
Students associ ations represent the students of the institute and
takes active initiative for arranging various activities for the
students. Al departnental activities of the students and annual
festivals |ike Teachers Day, Engineers Day, and Bl ood Donation etc
are coordi nated by these associations along with faculty nenbers.
These associations play an inportant role for nurturing | eadership
gquality and sense of responsibility anong students. The institute
gives significant representation to students in various

adm ni strative and academ ¢ bodi es/commttees of the Institution.
Apart fromthis all annual social gathering activities are
successful |y managed and executed by students. The students get
opportunity to coordinate various events in the institute such as
Faculty Devel opnment Program Conference, Wrkshops, and Canpus
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Drives etc.

The student works as representative in the followng commttees of
the institution

1. Anti Ragging Commttee 2. | QAC3. Hostel Commttee 4. Anti Raggi ng
Squad 5. ICC Conmttee etc.

Along wth representati on of students in academ c and

adm ni strative bodies they also participate in co-curricular and
extracurricular activities |ike SAE-TI FAN, M BAJA, E-BAJA Co-
Kart, SUVC etc.

File Description Documents

Paste link for additional
information https://drive.qgoogle.comfileld 1AXhI AKNMD
046JvnrgB4JUc5s9l FFvZTI / vi ew?usp=shari ng

Upload any additional View File
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

0

File Description Documents

Report of the event No File Upl oaded
Upload any additional No File Upl oaded
information

Number of sports and cultural No File Upl oaded

events/competitions in which
students of the Institution
participated during the year
(organized by the
ingtitution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development
of the institution through financial and/or other support services
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The institution has registered al umi associ ati on named MSP
Mandal s Deogiri Institute of Engi neering and Managenent Studies
Al umi associ ation under Charity comm ssioner Aurangabad with
regi strati on no F0027083 (ARN).

The bjectives of the Association are as under:

(a) To safeguard and pronote the interest of the present and
former students of the institute

(b) To establish libraries, conference halls, short stay hones,
hostels etc. for conveni ence of students

(c) To foster/pronote research, IPR (Intellectual Property Rights
(Patents Publications etc.) activities in Engi neering and
Managenent, to organi ze sem nars, discussions and other related
activities

(d) To establish formal and informal centres for skill
devel opnent, teaching, professional, technical and research
education to boys, girls, handi capped persons

(e) To establish auditoriuns and training centres for publicity of
research, exhibitions, gatherings etc.

(f) To pronmote the growmh of the Association
(g) To pronote and support engi neering reforns

(h) To manage and invest the funds of the Association in a proper
and | awf ul manner

(i) To do all such acts and take such steps as m ght be necessary
for the well being of Menbers of Association and for the
fulfillment of these objectives.

The associ ation has 7 managing conmttee nenbers and is structured
as

e President

e Vice President
e Secretary

e Joint Secretary
e Treasurer

e Menbers (2)
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The al ummi associ ation neeting i s conducted by the association
regularly and the Institute conducts the alumi neet annually.
Alumi neet provides a good opportunity to the faculty, staff, and
students, for interaction with the alumi working in various
sectors and at a different level. The alumi are invited for the
conducting Expert tal ks, Sem nars, workshops on different areas of
their expertise. Qur alumi have proposed donation in terns of
noney, study material, machinery and required services for the
renovation, repair, reorientation and | andscaping requirenents
required for infrastructural devel opnment of the Institute. Al umi
of the institute regularly visits for sharing their professional
experience with the students of the institute.

File Description Documents

Paste link for additional

information https://ww.di etns. org/ al unmi - associ ati on/
Upload any additional View File

information

5.4.2 - Alumni contribution during the year E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
the institution

The Institute established in the year 2009, a self-financed

Engi neeri ng and Managenent Institute, nmanaged by Marat hwada

Shi kshan Prasarak Mandal (MSPM) for inparting quality technica
education. MSPM established in the year 1964 is a Public
Charitable Trust registered under the Societies Registration Act.
MSPM ardently strives to create a comunity of educators who are
commtted towards the devel opnent of students, and it ensures
gquality education. Total 7 institutes under the roof of parent
trust are awarded with ‘A" grade by NAAC and 4 institutes are
recogni zed by state governnment as college with potential for
excel l ence. The institute is affiliated to Dr. Babasaheb Anbedkar
Technol ogi cal University, Lonere for Engi neering courses and Dr.
Babasaheb Anbedkar Marat hwada University, Aurangabad for
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Managenent cour ses.

Vi si on St at enent

Nation building by creating opportunities for rural and urban
students through excellence in education and research in the field
of Engi neeri ng and Managenent

M ssi on St at enent

o To devel op the students for best acadenm c and i ndustri al
practices by inplenenting innovative teaching |earning
nmet hodol ogi es, pronoting all round devel opment by giving
exposure to a series of activities

o To prepare the students to face gl obal chall enges by
equi pping themwith requisite technical expertise and
devel opi ng entrepreneurship skills anpong them

o To pronote research attitude anong faculty and students.

bj ecti ves

o To achieve excellence in academ c.

o To ensure overall devel opment of students by supporting them
t hrough Co-Curricular and Extracurricular skills.

o To build industry- institute interaction.

o To support for placenent and entrepreneurshi p devel opnent.

o To encourage research and devel opnent activities.

The established policies, roles and responsibilities of

st akehol ders, SOPs for various processes and activities in the
Institute ensure the integrity and effectiveness of the governance
and adm nistration. The Institute believes in shared | eadership
and participative decision-nmaki ng wherein stakehol ders of the
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institute participate and contributes for effective realization of
the vision and m ssion. This reflects the decentralization of its
operations and del egation of the necessary authorities and
responsibilities.

To ensure the quality and inbi be excel |l ence and overal

devel opnent, | QAC has devel oped the perspective plan aligning with
vision and mssion of the Institute. It is the tinme-bound

obj ective set for academ c, adm nistrative, research and

devel opnent activities. The entire process is based on

partici pative approach wherein the faculty nmenbers and ot her

st akehol ders are involved in the devel opnent of plans and its
execution. Various commttees and C ubs under the | eadership of
senior faculty nenbers are constituted to ensure the val ue
addition which lead to the holistic devel opnment of the students.
Further, we consider the social responsibility to be inbibed in
our students and this we do it through comunity service and
various club activities.

Faculty nenbers actively participate in academc activities of the
University for Revisioning the syllabus, setting exam nation
papers, Assessnent of answer books, noderation of answer books,
and external exam ner for Viva-voce etc. which helps in

achi evenent of the mssion of the institute.

File Description Documents

Paste link for additional

information https://drive.google.comfile/d/1h 7AhV1V8
AQIgyqg4blRpt | 4EhobkpYUN vi ew?usp=shari ng

Upload any additional View File

information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization
and participative management.

The Institution has a culture of decentralized governance system
with well-defined inter-relationships. Institute del egates
adequat e and systenmatized authority to the departnents to work
towar ds decentralized governance system There are various
commttees involving faculty which are constituted to nmanage
different institutional activities. Coormttees are fornmed for the
various curricular/co- curricular/extracurricular activities to be
conducted during the academ c year. The departnents are encouraged
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to arrange various activities with the support of Managenent for
t he benefit of Students and Faculty.

To facilitate snooth, fast, and easy working Institute has adopted
the foll ow ng practices.

The institute has created a post of Vice Principal for assisting
and sharing the workload of Director. Al the academ c activities
are coordi nated through Vice Principal. The Vice Principal is also
acting as a bridge between HOD and Director for tinely actions on
various issues. The Vice Principal |ooks after all academc
affairs of the institute Iike Academ c Cal endar, Workl oad,

Ti met abl e, Conduction of C asses.

Further, to encourage decentralization and participative
managenent, the institute has constituted various conmttees at
departnental |evel and institute level. This practice has enabl ed
participation of all staff nmenbers in coordination of different
activities and enabl ed HOD for snmooth functioning and probl em
solving at departnental level. In each institute |level conmttee
one representative of each departnent is involved so that the
activity can be streamined. This enabled the authorities for
conduction and review of different activities through better
participation and invol venent.

Faculties are al so enpowered to deci de academ c/adm ni strative/co-
curricular/extra-curricular activities which have strengthened
adm ni strative skills wth professional responsibility and
accountability.

Case Study: SHODH (Engi neering Exploration)

The first year Engineering course — “Engineering Exploration” is
one of the unique outcones of innovative education ecosystem of
DIEMS. This is a teamtaught course that focuses on probl em

sol ving, Engineering Design, Milti-disciplinary skills, Ethics and
Data Acquisition & Analysis. This course is co-designed and co-
taught by faculty nenbers drawn fromnultiple engineering
disciplines &it follows PBL pedagogy. Students work in teans to
solve identified problens. This course serves as a platformfor

Page 59/172 10-08-2022 12:03:09



Annual Quality Assurance Report of DEOGIRI INSTITUTE OF ENGINEERING AND MANAGEMENT STUDIES

peer | earning and push students in Miulti-disciplinary design
thinking in first year itself.

To encourage research and devel opnent in the field of engineering
and Managenent is always the priority of our institute, and for
pronoting the same we have organi zed Shodh 2019, wherein 35 ideas
and 60 Projects were given the platformto exhibit their
innovation. Following is the details of comrittees who were

del egated with the exhibition work

1. Invitation Letter and Brochure Preparation Commttee

1. Quest Invitation Commttee

1. Stall Arrangenent Commttee

1. Report, Media and Phot ographs Committee

1. Feedback Committee

These commttees have carried out their allocated work through
participative managenent and is the reason for the grand success
of the event. Because of decentralization of work, each conmttee
nmenber is enpowered with a sense of responsibility and deci sion
maki ng took place in participative manner.

Case Study: NPTEL Local Chapter

Due to space Iimtation, it is not possible to describe the
details here. However, docunentary evidence of the sane are
attached in additional information
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File Description Documents

Paste link for additional

information https://drive.google.comfile/d/ 1TvyXt BOFD
QocsGNPt cqgl UXyt - AgCZMuZ/ vi ew?usp=shari ng

Upload any additional View File

information

6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The Institute has a strategic plan for devel opnment where the goals
and action plans are stated and are aligned with the Institutes

Vi sion and M ssion. The plans are devel oped by a group of people

i nvol vi ng Managenent, Director, HOD and senior faculty nenbers of
the institute in consultation with | QAC. The strategi c plan was
devel oped for the year 2017-22 by keeping in mnd the needs of the
students, changing industry scenario, conpetitive market etc. The
strategic plan is also available on the institute website.

Exanpl e activity inplenented successfully on the basis of
Strategic Plan: Strengthening Industry and Comrunity Partnerships

Under this strategic initiative the institute has defined
followng strategic initiatives Initiative

1: Strengthen industry partnerships in an effort to increase
i ndustry-supported applied research and col | aborative

| abor at ori es.

Initiative 2: Strengthen industry partnershi ps through expert
tal ks, industrial visits etc.

Initiative 3. To engage the students for maxi numindustry
proj ects, internships.

Initiative 4: Develop a formal DI EMS alumi rel ations program
The activities carried out for achieving are |isted bel ow

St rat egy

Strategic Initiative

Activities Conducted
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Strengt hening I ndustry and Comrunity Partnerships

Initiativel: Strengthen industry partnerships in an effort to
i ncrease industry-supported applied research and col | aborative
| aborat ori es.

To strengthen partnership with industry the institute has started
wor king in association wwth A ZMASSI A for sol ving problens faced
by the industry. A group of students are allotted an industry
along wth a guide and mentor fromindustry. The students work for
solving the real problens of the industry in consultation with
guide and nentor. In academ c year 2017-18 students carried out 14
projects, 34 projects in 2018-19 and in current academ c year
students are working on 46 projects.

Initiative 2. Strengthen industry partnerships through expert
tal ks, industrial visits etc.

Institute is keen for increasing domain expertise of students. It
is the tradition of the institute to invite experts fromindustry
to interact wwth students on recent trends and technol ogies. To
support theoretical knowl edge wth practical applications
institute regularly organi ze industrial visits. These two
initiatives have hel ped students to gain practical know edge. Til
date around 810 experts tal ks and 636 industrial visits are
arranged by different departnents.

Initiative 3: To engage the students for maxi num i ndustry
projects, internships

Fromthe beginning the institute permt students to work on

i ndustrial projects and internships. From academ c year 2017-18,
the institute is affiliated to Dr. Babasaheb Anbedkar
Technol ogi cal University, Lonere and as per the curricul um of
University internship is conpul sory to the students. Till date
total industry sponsored projects were conpleted and students
successfully conpl eted internship.

Initiative 4. Develop a formal DIEMS al ummi rel ations program

The institute was started in the year 2009 and total 7 batches
have passed out. Being new institute the alumi of the institute
are yet to achieve senior positions in their respective

organi zations and thus can not help institute financially. But
institute keeps regular interaction with alumi through phone,
emai | and social nedia. To increase interaction with al umi
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institute arrange regular alumi neets. Also alumi are called for
expert talk or to interact with students on current industrial
practi ces.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional
information https://drive.qgoogle.comfile/d 1HndgZaB32
| zzFgS5SWwwr x9MZzVCev GT/ vi ew?usp=shari ng

Upload any additional View File
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

Deogiri Institute of Engi neering and Managenent Studies,

Aur angabad has a wel | -established organi zati on structure under the
gui dance of Marat hwada Shi kshan Prasarak Mandal (Parent

Organi zation), for the snmooth functioning of the adm nistrative
and academ c process. . For the snmooth functioning of all the
institute the trust has adopted decentralized approach, the trust
regul ates the overall functioning of the institute by formng
Local Governing Council (LGC) at institute |evel who nonitors day
to day functioning of the institute and coordinate with top
managenent and take necessary deci sion as and when required. The
Local Governing Council (Now nanmed as Col | ege Devel opnent
Commttee) is of 15 nenbers constituting Chai rman and Secretary of
the trust, 3 local nenbers nom nated by nmanagenent, 5 invited
menbers nom nated by nmanagenent, 3 representatives fromteaching
faculty, 1 representative of non teaching staff and Head of the
Institute as Menber Secretary.

The Director of the institute is head of Adm nistrative and
academ c activities and nonitors the overall functioning and has
powers for academ c, adm nistrative, finance and institute's
growth. Further Head of Departnent (HOD) is authorized for the
success of the programre in the departnment and report to Vice
Principal. Each departnent has year coordi nator and cl ass teacher,
non-teaching staff to coordinate the academ c and adm nistrative
activities respectively. For support function our institute has
of fi ce superintendent, Account officer, Library, Training &

pl acenment, security etc. has designated in-charge who report to
Director.
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Service rules: Service rules as enforced by Governnent,
affiliating University and All India Council for Technical
Education are foll owed.

Recruitment and Pronotions: Recruitnent and pronotion policies and
rul es have been defined by statutory bodi es and deci sions are
taken foll ow ng these.

Gi evance Redressal Mechanism The institute is very nuch keen
about addressing the grievances of its stakeholder’s. For the sane
purpose, the institute has a grievance Redressal cell to respond
to the grievance arising in the institute. Follow ng are the

comm ttees constituted for prohibiting/addressing various types of
gri evances.

o @ievance Redressal Commttee
o Internal Conplaints Commttee (Vishakha Samti)
o SC/ ST Cell

Online Gievance Redressal Port al

File Description Documents

Paste link for additional
information https://drive.google.comfile/d/ 1y8f XJLXdM
pp76_vPAe VRuLJVGI4Zu_ h/ vi ew?usp=shari ng

Link to Organogram of the
institution webpage https://drive.google.comfile/d/ 1y8f XJLXdM
pp76_vPAe VRuLJVGI4Zu_ h/ vi ew?usp=shari ng

Upload any additional View File
information
6.2.3 - Implementation of e-governancein B. Any 3 of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

Page 64/172 10-08-2022 12:03:09


https://drive.google.com/file/d/1y8fXJLXdMpp76_vPAe_VRuLJVGJ4Zu_h/view?usp=sharing
https://drive.google.com/file/d/1y8fXJLXdMpp76_vPAe_VRuLJVGJ4Zu_h/view?usp=sharing
https://drive.google.com/file/d/1y8fXJLXdMpp76_vPAe_VRuLJVGJ4Zu_h/view?usp=sharing
https://drive.google.com/file/d/1y8fXJLXdMpp76_vPAe_VRuLJVGJ4Zu_h/view?usp=sharing
https://assessmentonline.naac.gov.in/storage/app/public/aqar/17771/17771_163_396.pdf?1660113187

Annual Quality Assurance Report of DEOGIRI INSTITUTE OF ENGINEERING AND MANAGEMENT STUDIES

File Description Documents

ERP (Enterprise Resource No File Upl oaded
Planning) Document

Screen shots of user inter faces No File Upl oaded
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Template)

6.3 - Faculty Empower ment Strategies
6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

Deogiri Institute of Engi neering and Managenent Studies
undoubt edl y considers that the teaching and nonteaching staff play
a key role in the growmh of the institute and therefore providing
wel fare facilities and services at the workpl ace becones vital to
provi de continuous inprovenents in work environment. These welfare
nmeasures include enriched physical and nental health to the
enpl oyees and thus pronpote a vigorous and encouragi ng work
at nosphere. It would also stinulate the enployee’ s productivity
and commtnent to the institute. |Indeed, a notivated enpl oyee w ||
respond by contributing to the best of his / her capabilities.

Alist of welfare facilities and services provided to the teaching
and non-teaching staff at the institute is provided bel ow. These
facilities and services are availed by them based on their
eligibility and requirenents at the appropriate tine as per the
prevailing norns of the Institute
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Wel fare Schenes/ Facilities for Teaching Staff
Wel fare Schenes/ Facilities for non Teaching
St af f

The institute has a positive approach for the Wl fare of the
Facul ti es.

e The institute provides funds to Faculty nenbers in case of a
nmedi cal probl em

e Institute gives maternity/ paternity leave to female faculty
menbers.

e 25 percent fee waiver for wards of the nenbers belonging to
any school or college run by the Trust for taking
pr of essi onal educati on.

e Advance against salary to faculty nenbers.

e Provision for provident fund and gratuity

e Study |eave for pursuing higher studies and industrial
traini ng.

e The institute has forned an informal group of faculty
menbers which contribute a certain anount of noney
nmont hly. From t he anount collected, faculty nenbers can avai
| oan wi thout any interest.

e Free Health Check is provided in Institute.

e Child care facility is availed to Ladies Faculty by
I nstitute.

e Festival advance
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The Non teaching staff is taken care of by availing various
facilities

e Theinstitute provides funds to Nonteaching nenbers in case
of a nedical problem
eInstitute gives maternity |l eave to female staff nenbers.

eInstitute gives unifornms to class |V enpl oyees.

e 25 percent fee waiver for wards of the NonTeachi ng nenbers
bel onging to any school or college run by the Trust for
t aki ng professional education.

e Advance against salary to staff nenbers.

*Provision for provident fund andG atuity

e The institute has forned an informal group of staff nenbers
whi ch contribute a certain anmount of noney nonthly. Fromthe
anmount col |l ected, faculty nmenbers can avail |oan w thout any
i nterest.

e Free Health Check is provided in Institute.

e Festival advance

File Description Documents

Paste link for additional

information https://drive.google.comfilel/d 15dPwhS9bc
RWOeEQ8hS3V_oNsMh6ZBoDW vi ew?usp=shari ng

Upload any additional View File

information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
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and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

3

File Description Documents

Upload any additional View File
information

Details of teachers provided View File

with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes

organized by theinstitution for teaching and non teaching staff during the year

1

File Description

Documents

Reports of the Human Resource
Development Centres
(UGCASC or other relevant
centres).

No File Upl oaded

Reports of Academic Staff
College or similar centers

No File Upl oaded

Upload any additional
information

View File

Details of professional
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

View File

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year
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287

File Description Documents

IQAC report summary No File Upl oaded

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centers)

Upload any additional No File Upl oaded
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

Quality teaching is indispensable for inproving student outcones
and achi evenents. Institute has well designed performance
apprai sal system It is inplenmented with the help of Performance
Appr ai sal Form whi ch eval uates overall performance of the

enpl oyees. Performance is self-assessed and duly filled in PAF by
Faculty and Staff at the end of every year. PAFs are then

eval uated by respective HODs / Section heads and Director. PAF
systeminspires Faculty which boosts professional know edge and
grow h. Therefore, it Is nmade mandatory for every Faculty and
Staff to submt the performance apprai sal every year. The
perfornmance apprai sal system eval uates staff on follow ng

par anet ers:

1. Teaching, |earning and eval uation rel ated perfornmance
(nunber of theory, practical and tutorial hours conducted
agai nst the | oad given)

1. Co-curricular, extension and professional devel opnent
related activities (Extension/co-curricular, Professional
Devel opnent Activities and Contribution to the Managenent of
Activities)

I11: Research, publications, and academ c contri butions
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V. Oficial conduct (target-based works, punctuality, and
obedi ence)

Performance Appraisal Systemfor Staff is nonitored on the
paraneters observed. The integrity and their character are al so
reviewed. The length of service under review ng authority is
noted. The systemis transparent and the appraisal with comments
of the Head of the Departnent is then anal yzed by the Director.
After the evaluation every concerned staff is either appreciated
or directed for further inprovenents. Based on the reviews, the
report is submtted to the Managenent for further actions.

File Description Documents

Paste link for additional
information https://drive.google.comfile/d/ 13 MBfl2_ X
yi h0- 7bF5BC2VhVTi | 3Jy5M vi ew?usp=shari ng

Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

Institute regularly conducts internal and external financial

audit. It has separate Accounts Departnent to ensure mai ntenance
of annual accounts and audit. The work of internal audit has been
entrusted toMarat hwada Shi kshan Prasarak Mandal s internal audit
departnment. It mainly audits receipts and paynents, sal ary, incone
and expenditure, gratuity, purchases etc. Further it also audit
entries of Tally and Marat hwada Shi kshan Prasarak Mandal’s ERP
software (self devel oped). Al the observation and objection of
internal auditors are comuni cated through their report. The

obj ection received is exam ned by Directorand Head of Accounts
Departnment and accordingly rectification and conpliance report is
generated and submitted to the MSPM s internal audit departnent.
External /Statutory audit is conducted by Chartered Accountant (CA)
S. M Sherkar Co. covering all financial and accounting activities
of the institute like allreceipts fromfees, interest earned, and
paynent to staff, vendors, contractors, students, and ot her
service providers. External auditors also audit store records,

Li brary records, enployee attendance records, tax cal culation etc.
It takes one to two weeks for the audit to conplete and submt the
report on observation and objection to the institute. The purchase
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of goods anounting nore than 1.0 Lakhs is done through tendering
process.

File Description Documents

Paste link for additional
information https://drive.google.comfile/d/ 11K4iowm uzZ
2Ef r RnwFl 5Jcgll Jf 7XUE2z/ vi ew?usp=shari ng

Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
during theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants No File Upl oaded

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The coll ege has a well fornulated financial policy which ensures
effective and optinmal utilization of finances for academ c,

adm ni strative and devel opnent purpose which help ultimately in
realizing the institute’'s vision and mssion. Institute has nade
the necessary provision in the books of account towards efficient
use of the avail able fund for each academ c year. As per the
gui del i nes of the managenent and Principal, Variance report of
sancti oned budget and actual expenditure are regularly maintained.
The Institute has a well defined procedure to nonitor effective
and efficient utilization of available financial resources for

i nfrastructure devel opnent and academ c processes. Every year, the
budget is prepared well in advance after taking into consideration
the requirenent of every Departnent. Each Departnent prepares the
budget based on the requirenent such as equi pnent, conputer as
wel | as consunabl e required for next academ c session. Principal
puts up the budget in Governing Body neeting and after discussion
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and necessary corrections/nodifications; Governing Body recomends
t he budget for approval. The budget is reviewed by the managenent
and approved after necessary changes. As and when required, the
institute makes a provision for advance additional funds. The
Principal and the Head of Departnents discuss the requirenent and
decide the priorities while allocating financial resources for
vari ous purposes; and al so ensure optimum use of avail abl e
financial resources. The Governi ng body studies the annual

expendi ture, scrutinizes the budget and provi des feedback for
efficient use of financial resources. The Institute has
standardi zed procedure for sanctioning of funds for various
activities and also for settlenent of advance and passing of bills
for paynent.

File Description Documents

Paste link for additional
information https://drive.google.com file/d/1xDf LhqdRX

bxvEr FQgOCoKPnoLct Svsl h/ vi ew?usp=shari ng

Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

Institute has constituted I QAC i n Novenber 2016 and since then it
is acting as a central agency for coordinating quality rel ated
activities including adoption and di ssem nati on of best practices.
It has created | earner-centric environnment conducive for quality
education and al so constituted processes for effective delivery of
academ c practices. | QAC coordinator along with Director, Head of
departnents and ot her stakehol ders di scuss various activities

| eading to inprovenent of quality of education of the institute.
The initiatives suggested by | QAC are effectively operationalized
by respective departnents.

Followi ng are the two best practices that | QAC has
institutionalized for inprovenent of quality initiatives

1. Effective use of E- Learning Mechani sm

Cbj ective: To inculcate self |earning approach anong students
t hrough the use of various MOOCS and E | earning platforns
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Context: Wth the advancenent in technology and better internet
connectivity, it is possible for students to participate in
various online courses offered by MOOCS and different E | earning
platfornms. The use of these platforns allows students as well as
faculties to gain knowl edge of respective subjects from donmain
experts and that too irrespective of location and tine.

Practice: Students and faculties are encouraged to enroll for
various courses offered by NPTEL, SWAYAM EDURI CA, COURSERA etc.
Each faculty teaching a particular course al so encourages students
to enroll for the course and also to appear for the exam nation.
Institute also has a renote center of |1 T Munbai, through which
various online courses are conducted in the institute prem ses for
faculties. Additionally institute has hosted faculty devel opnent
prograns organi zed by National Institute of Technical Teachers
Trai ni ng and Research (NI TTR)

Qut cone: This practice has enabled the institute to incul cate self
| ear ni ng approach anong students and has hel ped faculties to
update their course expertise. In the past two years significant
increase in participation of students and faculties is observed.

2. Effective use of Conti nuous Assessnent ©Met hods

bj ective: To enhance critical thinking, problemsolving approach
and | earning capability of student’s continuous assessnent nethods
are chosen so as to address the need of the industry.

Context: To enhance the nethods suggested by affiliating
University, the institute has taken initiative for inplenenting
Cont i nuous Assessnent nethods to satisfy diverse |earning needs of
the students. Also the interest of students is addressed because
of a variety of assessnent nethods.

Practice: Each course teacher before the commencenent of the
senester identifies the methods that will be used for continuous
assessnent of students. Al course teachers along with year
coordi nator and HOD di scuss on identified nethods and finalize
conti nuous assessnent nethods for a particular class. The sane
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process is repeated for each class. The finalized nethods are then
di scussed in HOD neeting with Director and after his suggestions
the net hods are conmmuni cated to students. Wil e deciding the

nmet hods for continuous assessnent care is taken so as to address
various assessnment nechani sns such as Quiz, Survey, Online Test,
Case Study, Open Book Test, Surprise Test, nodel buil ding,
presentations and snall/m ni projects.

Qutconme: The outcone of this activity is increased student
engagenent in class/laboratories and increased participation in
academ c activities.

File Description Documents

Paste link for additional
information https://drive.google.comfile/d/ 1INQJ8 9-Lo
I ONFbkY hvWAOWI- pHYYp3Y/ vi ew?usp=shari ng

Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

| QAC is the central body within the institute to continuously
review the teaching-|earning processes of all the prograns. The
academ c cal endar of the institute is prepared in line with the
Academ c cal endar of University. Based on this, each Departnent
prepares its Tine Table followed by an Individual Tine table of
the faculty. Then considering syllabus of the Course and
individual s tinetable, each faculty prepares his / her Course
File as per the format provided. Course File is checked
periodically by HOD. Feedback based on checking is given to the
faculty. Al so, the Academ c Monitoring and Academic Audit are
done.

Fol l ow ng are the two exanpl es of review of teaching |earning
processes

1. Academ c Monitoring:

The institute has a well established nechanismto nmonitor the
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academ c activities. The planning of acadenics begins with
preparation of Academ c Calendar which is in line with the
Academ ¢ Cal endar of the University. Before faculty nenbers
proceeds for vacation each HOD col |l ects subject choice from each
faculty and after discussion with faculty nenber’s subjects are
allocated to faculty nenbers. Accordingly based on Academ c

Cal endar and subject teacher prepares |esson plan and |ist of

| aboratory experinents.

On the basis of academ c cal endar each departnent review foll ow ng
periodically

1. Syllabus status of theory/practical.

1. Daily attendance nonitoring.

1. Monthly defaulter |ist.

1. Regular Project Review.

1. Regular nonitoring of practical evaluation sheet.

1. Make up turn for m ssed practical’s.

1. Feedback from students.

1. Results of md senester/ C ass test

1. Performance in Continuous Assessnent

2. Academ c Audit:

In order to conply with the set procedures recommended by | QAC
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each departnent conducts internal Academ c Audit. The audit is
carried out so as to ensure the quality of teaching learning is
mai ntai ned and al so to address deficiencies if any. The audit is
conduct ed by departnental | QAC coordinator along with faculties
deput ed by concerned HCD.

Along with internal Academ c Audit, institute also conducts
external Academ c Audit through industry persons and seni or
academ ci ans. The external auditors review all the docunents
mai nt ai ned by the departnent. The suggestions and observations
gi ven by external audit teamare noted carefully and are taken
care of in the next academ c year.

File Description Documents

Paste link for additional
information https://drive.google.com file/d/1l G/VOkcNdu
xLP9BA | GSZxc0WdgvYnbla/ vi ew?usp=shari ng

Upload any additional View File
information
6.5.3 - Quality assurance initiatives of the A. Al of the above

institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality audit
recognized by state, national or international
agencies (1SO Certification, NBA)
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File Description Documents

Paste web link of Annual
reports of Institution htt ps://docs. googl e. conf docunent/d/ 1IMRg_P

28NOVDQ014uEDal yt VDNUKAOTV/ edi t 2usp=sharin
g&oui d=110149840996302763609&r t pof =t r ue&sd

=t rue
Upload e-copies of the View File
accreditations and certifications
Upload any additional No File Upl oaded
information
Upload details of Quality No File Upl oaded

assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES
7.1 - Ingtitutional Values and Social Responsibilities
7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

Institute shows gender sensitivity in providing facilities such as

1. Safety and Security: Institute takes at nost care in providing
safety and security to all students. Since the institute is

| ocated centrally, transportation is not an issue to students. The
girl’s hostel is |located in the canpus only and boy’s hostel is
just 500 neters fromthe institute. Institute has taken the
foll om ng neasures to cater for the safety and security of the
student s.

1. Sufficient nunber of security guards is available in the
canpus.

2. Canmpus is under 24 by 7 surveillance with the help of 118 CCTV
Caneras installed at various |ocations.

3. | card and uniformis conpulsory in institute canmpus for
students as well as faculties.

4. Bus facility for Industrial Visit, Study Tour etc.
5. First aid box in every departnment, Wrkshop, Library etc.

6. Sufficient fire extinguishers are placed at appropriate
| ocati ons.
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7. Fire fighting systemis also installed in the institute canpus.

2. Counseling: Institute runs a uni que nentor nentee schene
wherein each faculty nenber is assigned a group of students as a
mentor. Faculty nenber counsel the students on their academ c as
wel | as personal problens. Institute has forned student counseling
comm ttee which addresses the issues of the students fromtine to
time. Also Director, HOD and senior faculty nenbers resol ve
student issues fromtinme to tinme. Institute has constituted

comm ttees such as Internal Conplaints Cormttee, Anti Raggi ng
Commttee, Anti Raggi ng Squad and Hostel committee which | ook
after student grievances as and when needed. From current academ c
year institute has appointed Ms. Moina Shah as student counsell or.

Common Room Institute has separate girls and boys comon roons
W th adequate facilities. Separate washroons are al so avail abl e
for Men and Wonen.

File Description Documents

Annual gender sensitization
action plan https://docs. googl e. coml docunent / d/ 1Tl vpKW
NXc_4uB7cJS71kp3zJWt BZ7U4/ edi t ?2usp=sharin

0&oui d=110149840996302763609&r t pof =t r ue&sd
=t rue

Specific facilities provided for
women intermsof:a. Safety and | htt ps: //dri ve. googl e. coni fil e/ d/ 1S OFCahP2
security b. Counseling c. MOXARHUpgW! Fyd- ZIMYt dFF/ vi ew?usp=shari ng
Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilitiesfor A. 4 or All of the above
alternate sour ces of energy and energy

conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor -

based energy conservation Use of LED bulbg/

power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
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management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

Institute practices waste nmanagenent including solid waste
managenent, |iquid waste nmanagenent and ewaste nmnanagenent.

A. Solid Waste Managenent: Institute practice solid waste
managenent through followng initiatives

1. Appropriate nunbers of dust beans are placed at various places
ininstitute for collection of solid waste.

2. The food waste from boys hostel ness is used for generation of
bi ogas.

3. The food waste fromthe canteen is used to generate conpost with
the help of vermn culture

4. A d newspapers, used papers and journal files, workshop scrap
etc. are given for recycling to external agenci es.

5. From current academ c year the use of single use plastic is
banned in the institute canpus

B. Liquid Waste Managenent: Institute practice liquid waste
managenent through following initiatives

1. Waste water outlets of washroons are connected to municipa
cor poration drainage |ine.

2. \\aste water fromgirls hostel is recycled using recycling plant
and the sane is used for gardeni ng purpose.

3. No hazardous liquid waste is generated fromthe | aboratories of
the institute.

4. Rain water harvesting is available in the institute in order to
recollect the rain water and the sane is used to recharge the bore
wel | s.

C. E- Waste Managenent: Institute practice E- waste nanagenent
t hrough following initiatives

1. E- Waste nanagenent is done by collecting all e-waste at a

central place in the institute and the sane is sent to E- waste
recycler for recycling purpose.
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2.Periodically institute wite off old conputers,
and are disposed with the help of vendors.

keyboar ds, nouse etc.

printers,

File Description

Documents

Relevant documents like
agreements/ MoUs with
Government and other approved
agencies

View File

Geo tagged photographs of the
facilities

View File

7.1.4 - Water conservation facilitiesavailable B. Any 3 of the above
in the Institution: Rain water harvesting
Borewell /Open well recharge Construction
of tanks and bunds Waste water recycling
Maintenance of water bodies and distribution

system in the campus

File Description Documents

Geo tagged photographs/ View File
videos of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for

greening the campus are as follows:

1.Restricted entry of automobiles
2.Use of bicycles/ Battery-powered

vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic
5.Landscaping

A. Any 4 or Al

of the above

File Description

Documents

Geo tagged photos / videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

No File Upl oaded

Any other relevant documents

View File
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7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and A. Any 4 or all of the above
energy initiatives are confirmed through the

following 1.Green audit 2. Energy audit

3.Environment audit 4.Clean and green

campusrecognitions/awar ds 5. Beyond the

campus environmental promotional activities

agency

File Description Documents

Reports on environment and View File
energy audits submitted by the

auditing agency

Certification by the auditing View File

Certificates of the awards
received

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.7 - TheIngtitution hasdisabled-friendly, A. Any 4 or all of the above
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Signage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies

of reading material, screen

reading

File Description

Documents

Geo tagged photographs /
videos of the facilities

View File

Policy documents and
information brochures on the
support to be provided

No File Upl oaded

Details of the Software procured
for providing the assistance

No File Upl oaded

Any other relevant information

View File
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7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

Institute plays a crucial role in overall and holistic devel opnent
of students. Various Efforts are taken by Institute to provide an
inclusive environnent. It helps to pronote the Experienti al

Lear ni ng, Teamwrk and Coordi nati on anong the students. |nclusive
environnent is provided through various activities.

Annual social Gathering and participation of students in various
cultural activities at Institute and University Level helps to
have better understandi ng. Students are distributed in Batches and
groups for Experinents and conpetitions which help to overcone the
regional barrier. Institute has Mentor-Mentee as the Best Practice
whi ch hel ps the students to overcone the Linguistic Barrier if any
t hrough activities conducted under this schene. Student
representation is pronoted in various commttees which help to
overcone the discrimnation anongst the students if any. Day
celibration activity provides an inclusive environnment. Students
fromall regions Cl asses participate in this activity creating a
envi ronnment of Harnony towards

Cul tural,regional,linguistic,comunal socioeconon ¢ and ot her

di versities.

File Description Documents

Supporting documents on the No File Upl oaded
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information View File

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

Institute is Sensitive to the constitutional obligations. Day in
an Institute starts with a National Anthem Every Depart nent
organi ze the Expert Tal k which include the Tal k addressing the

i ssues such as Values, Rights, Duties, and responsibilities of
Citizens. Day Celebration is one of the activities conducted in
the Institute which hel ps the students and enpl oyees to renenber
and follow the path showed by great personalities in Hi story

i ncl udi ng Freedom Fi ghters social refornmers.

Institute has a Code of Conduct and rule Book which helps to
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mai ntain the discipline within Institute. Curriculumis having
Cour ses such as Basic Human Ri ghts and Constitution of India which
hel p the student to becone a responsible Ctizens.

Apart fromthese activities such as Bl ood Donation, Gain

Col l ection, visit and donation to O phanage Hones, helps in
sensitization of students and enpl oyees of the Institution to the
constitutional obligations: values, rights, duties, and
responsibilities of citizens

File Description Documents

Details of activities that
inculcate values; necessary to https://drive.gooale.comfile/d/1yWILI R96
render studentsinto responsible | 6WAYCI9C2JF9zhO - 6zE7Q6B/ vi ew?usp=shari ng

citizens

Any other relevant information

https://drive.google.comfile/d/1yWILIl R96
6WhYCOC2JF9zhO - 6zE7O6B/ vi ew?usp=shari ng

7.1.10 - TheIngtitution hasa prescribed code A. All of the above
of conduct for students, teachers,

administratorsand other staff and conducts

periodic programmesin thisregard. The

Code of Conduct isdisplayed on the website

Thereisacommittee to monitor adherenceto

the Code of Conduct Institution organizes

professional ethics programmesfor

students, teachers, administrators

and other staff 4. Annual awar eness

programmes on Code of Conduct are

or ganized
File Description Documents
Code of ethics policy document View File
Details of the monitoring No Fil e Upl oaded

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
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and festivals

The institute organi zes various National Festivals and birth /
deat h anni versaries of the great |Indian personalities every year
as nentioned bel ow

1. Republic Day and I ndependence Day — Every year the institute

cel ebrates | ndependence Day and Republic Day with great enthusiasm
and all teaching as well as non-teaching staff nenbers and
students are invited for the function. Flag hoisting is done at
the hands of freedomfighter or office bearers of parent trust
followed by patriotic songs, speeches by Chief Guest and vol untary
student nenbers.

2. Marat hwada Mukti Sangram Din —Institute cel ebrates Marat hwada
Mukti Sangram Din every year on 17 Septenber as |iberation day
fromthe state of N zam of Hyderabad

3. Maharashtra Dinl May is celebrated by institute as
Maharashtra Din, for comenorating the formati on of the state of
Maharashtra fromthe division of the Bonbay State on 1 May 1960.

4. Teachers Day: Teachers day is cel ebrated on 5th Septenber every
year in the nmenory of birth anniversary of Dr Sarvepalli

Radhakhri shnan, a great teacher and a strong believer of

education. Students organize this event and interact with their
faculty nmenbers (Gurus) in an informal way by conducting a few
ganmes/ conpetitions, singing songs wth teachers and giving small
gifts as a token of appreciation to the teachers

.5. Engineers Day - Engineers Day is celebrated on 15th Septenber
every year in honour of Bharat Ratna Sir M Visvesvaraya, an

enm nent Engi neer.

For inspiration to our students, birth and death anniversaries of
followi ng national |egends are celebrated in the institute.

1. Shivaji Maharaj Jayanti

2. Mahat ma Gandhi Jayanti

3. Mahat ma Jyotirao Phul e Jayanti
4. Savitribai Phul e Jayanti

5. Dr. Babasaheb Anbedkar Jayan
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6. Netaji Subhash Chandra Bose Jayanti
7. Rashtramata Jijabai Jayani
8. Swam Vi vekanand Jayanti
9. Sant Seval al Maharaj Jayanti

10. Lal Bahadur Shastri Jayanti

File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of No File Upl oaded
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Best Practice |
Title of the Practice: Mentor Mentee Schene
(bj ective of the Practice

1. One to one counseling of students through faculty-student
interaction at individual |evel.

2. To notivate the students for participation in various
curricular, co curricular and extracurricular activities.

3.To identify the talent of the students in various areas such as
sports, cultural, technical, etc.

4. To counsel students regarding their academc as well as personal
pr obl ens.

5. To enable the students to identify their strengths and
weaknesses.
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6. To i ncul cate the val ues of good citizenship anbng students.
The Cont ext:

The mi ssion of the institute is to provide educational platform
for students of rural and urban background. Naturally there exist
a diversity anong adm tted students in terns of academ c,
financial and cultural background. To prepare these bunch of

di verse students it is inportant to bring themon a common
platform wherein they can share their views and ideas and
problens if any. In order to achi eve excellence, it is inportant
to groomthe students for curricular, co-curricular and
extracurricular activities. In this context, nentor nentee
mechanismis a platformwhere each faculty nenber is assigned a
group of students as nentor and it is the responsibility of the
mentor to provide all support to the students satisfying his
academ ¢ and ot her needs. This nentoring program woul d add the
quality of self-reliant and judicious use of |leisure tine apart
fromdaily academ c routine. Students are enabled to learn the
real practical facts of industrial |ife under the roof of
educational institute.

The Practice In this nechani sm

1. Every faculty nenber is assigned a group of 15 to 20 students.
2. Mentors conduct regular neetings with the respective nentees to
understand their academ c and personal problenms and gui de them

accordi ngly.

3. The nentor notivates the nmentees for participation in various co-
curricular and extra-curricular activities.

4.1 n annual social gathering nmentor has freedomto nom nate a
student or group of students for different events dependi ng upon
the skills of the nentees.

5. Many of the nmessages / notices are conveyed to the students
t hrough this nechani sm

6. Mentor notivate students to give presentation on at |east one
techni cal and one non technical topic.

Evi dence of Success

The evidence of the success of this nechani sm can be eval uat ed
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fromthe points nentioned bel ow
l.Increase in the results of the students.

2.1ncrease in the overall participation of students in different
activities and events

3.l nmprovenent in the presentation skills and critical thinking
ability of the students.

4.Increase in participation of the students in various Techni cal
conpetitions |ike Avishkar, Hackthon, SAE-BAJA, Go Kart,

Mt subishi, G Z MASSI A etc.

Probl ens Encountered During the inplenmentation of this nmechani sm
institute encountered foll ow ng probl ens

1. Non participation of sone of the students.

2. Because of different socio econom c background of students
ment or face challenge to notivate and counsel them using the sane
nmet hodol ogy. Resources Required 1.No additional resources are
required to carry out this activity other than institute

i nfrastructure.

Best Practice I

Title of the Practice: Inspire Series

(bj ective of the Practice

1.To inspire the students through real |ife experiences of eni nent
personalities.

2. To make aware the students about real life challenges and ways
to overcone the sane.

The Cont ext

In today's conpetitive world it is required to build confidence
and attitude anong students. These things can be incul cated anong
students through face to face interaction with real life heros in
different wal ks of Iife. The success stories are hel pful for
notivation and inspiration of the students. By interacting wth
great personalities students get answer to nmany questions directly
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and indirectly. By keeping this ideology in nmnd institute has
started unique |l ecture series naned “lInspire” The Practice In this
practice every departnent is suppose to conduct at |east 3 talks
per senester under “Inspire” series. The nanmes of the persons to
call for this series are finalized in consultation with the
Director, HOD, faculty and students. The institute tries to invite
speakers such as social entrepreneurs, academ cians and
entrepreneurs for this series who have built their career in
adverse situations and the experiences shared by these speakers
highly inspire the students. Once the speaker is identified due
follow up is taken by departnent coordinator for finalizing the
date and tine of talk, an official invitation letter is sent to

t he speaker, students are nade aware about the tal k by concerned
coordi nator so that students can ask questions to the speaker if
any. It is the tradition of the institute to present a hand drawn
portrait of the speaker as a token of love frominstitute side.

Evi dence of Success

The evi dence of the success of this talk series can be eval uated
fromthe points nentioned bel ow

1. Good connect with society and industry.

2. lnprovenent in the attitude and approach of the students.

3. Devel opnent of problem solving capability of students.

Probl ens Encountered During the inplenentation of this mechani sm
institute encountered foll ow ng probl ens

1. Because of the busy schedul e of the speakers sone tal ks are
post poned or cancell ed.

Resources Required 1.No additional resources are required to carry
out this activity other than institute infrastructure.
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File Description Documents

Best practicesin the
Institutional website https://drive.google.comfile/d 1KDP5X3 Z6

Q KIpGhoOlgt xPNSYYC Chqg/ vi ew?usp=shari ng

Any other relevant information
https://docs. googl e. coni spreadsheet s/ d/ 1xQ
t pPHt ZMHGhIn7zkr - 1| UgRGG0-15_CL/ edi t 2usp=sh

ari ng&oui d=110149840996302763609&r t pof =t ru
e&sd=t r ue

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

Deogiri Institute of Engi neering and Managenent Studies’ Vision
clearly state about Nation building by creating opportunities for
rural and urban students through excell ence in education and
research in the field of Engineering and Managenent and hence is
comm tted for devel oping the students for best academ c and

i ndustrial practices by inplenenting teaching |earning

nmet hodol ogy, pronoting all round devel opnent by series of
activities which also prepares the students to face the gl obal
chall enges. In a very short span of tinme DI EMS devel oped a

di stinctive position in the crowded scenario of Engineering and
Managenent education in the region. This resulted the perfornmance
of the institute in various area Viz. academ cs, sports, culture
and di scipline etc.

We strongly believe that following are the skill set required in
this conpetitive world for a student

1. Conpl ex Probl em Sol vi ng
2. Critical Thinking

3. Creativity

4. Peopl e Managenent

5. Coordinating with others
6. Enotional Intelligence

7. Decision Mking
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8. Service Orientation
9. Negotiation
10. Cognitive flexibility

To inculcate this we have introduced an additional subject

“Engi neering Exploration” which is a teamtaught course that
focuses on probl em sol ving, engineering design, nultidisciplinary
skill etc. by formng interdisciplinary groups with 72 hours
training and then identifying the need statenent which is foll owed
by a survey. The need statenent is then converted into problem
statenment which is resulted into a product. This process resulted

i n devel opnent of above nentioned skills. The students start
thinking little bit off bit or out of box. They understand the
concept of Engineering, trying for solving the problens and we are
sure that as the students will be participating in “Engineering
Expl orations” throughout their academ c career they will be
passing out with an experience of working on live projects and in
the final year they will have nmarketabl e product or service as
their final year project. They may becone Entrepreneur. We are
provi di ng them nentors and nay be the need statenent up to second
year and fromthird year onwards they have to find out the need
statenent and nentor al so. Hence we feel very proud of running
such activity which nakes DI EMS distinctive.
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Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

Institution has well-structured Mechani sm for planned
curriculumdelivery and docunentation. Academ c Cal endar:
Institute prepares institute and departnental academ c cal endar
inline with University cal endar. Academ c cal endar is

di spl ayed on notice board and website. Load distribution: Every
departnment before the commencenent of senester conducts a
nmeeting for distribution of subject |oad as per curricul um and
subjects are allocated as per the specialization and interest
of the teaching faculty. Tinme Table: In line with | oad

di stribution, departnent prepares class/|aboratory/individual
time table. Tinme table are displayed on the notice board and
docunented in the departnent. Course and Teaching Plan: Faculty
prepares course plan, teaching plan before the start of
senester. Well-designed staff dairy and course file is
avai l able with faculty. Continuous assessnent: Continuous
assessnent-1 & Il are well planned by the faculties. Notice is
circulated for the conpliance of CA-1 & CA-11. Noti ce,
attendance sheet and mark sheet are docunented. Data of
practical evaluation is regularly maintained in well-designed
format of Practical Evaluation Sheet. Industrial Visit & Expert
Tal k: To correlate Theoretical Know edge wth Actual Practices,
I ndustrial visits and expert Tal k are organi zed. Attendance
sheet, Perm ssion letter, Thanks Letter & Photographs are
docunented. Syll abus Status: Head of Departnent takes periodic
review of syllabus status and takes corrective steps to follow
t he Academ c Cal endar. Syl | abus status sheets are well
docunented in every departnent. |ICT Tools in Teaching Learning:
Institute has well equipped classroonms with LCD Projector,
Internet facilities .Faculty nenber’s uses various advanced
tools in teaching-I|earning process such as Power point, Videos,
Googl e O assroom Various MOODLE courses. Fromthe senester ||
of 2019-20, CSE departnent has started an initiative in which
after the delivery of lecture faculty collects online feedback
from students on the topic taught to understand the | earning

| evel of students. Internships & Projects: Students are exposed
to Industrial world through Internship & Industry Projects.
Internship Diaries are mai ntai ned. The Mrat hwada Associ ation
of Small Scal e Industries and Agriculture (Massia) has joined
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hands with Deutsche Gesellschaft fur Internationale

Zusamenar beit GwH (A Z) under its project: Innovation
Pronotion. The aimof the project is to provide opportunities
for skill devel opment and to inculcate a researcher’s attitude
anong engi neering students of the region. Project review sheets
and Industry letters are docunented. Attendance Record:
Attendance is nonitored on a regular basis and maintai ned. The
students who are having | ess attendance their parents are

i nformed on phone call. Attendance record is maintained in the
departnent. Val ue added & Enrichnment Courses: Institute
pronotes students for various certificate courses, Value added
courses and Enrichnment courses for enhancing skill sets of
students. Brochure of Courses, Course content, Attendance sheet
and Certificates are docunented. Result Analysis: After Md
senmester & End senester result analysis is done and &

mai ntai ned in Concerned Departnent. The results are di scussed
and actions for inprovenent are taken. Institute has a Renote
center of |IT Bonbay, through which various courses are
conducted for faculty enrichnent.

File Description Documents

Upload relevant supporting View File
document

Link for Additiona
information https://drive.googl e.comdrive/ul/l/folder

s/ 1Y7LCEWHp 7] EFvgpsz CXcv Yk5UXQCvi QW

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of
Continuous Internal Evaluation (CIE)

As per affiliating University guidelines, the Institute
prepares academ c cal endar which includes general features |ike
commencenent of senester, theory exam dates, practical exam
dates, internal exam dates and end of the senmester. Considering
this, the Institute prepares detail ed academ c cal endar.

The neeting of the heads of the departnents along with | QAC
coordi nator and Vice Principal academ c is conducted to decide
t he academ c planning of the year. Before commencenent of the
senester, the Institute prepares its own academ c cal endar in
line with the university academ c cal endar.

Based on the Institute academ c cal endar every depart nent
prepares the departnental academ c cal endar, which includes
departnental curricular, co-curricular and extracurricul ar
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activities. The academ c cal endar is displayed on the notice
board and published on the college website to comrunicate it to
t he students, teachers, staff, and parents well in advance.

The institute academ c cal endar consists of the foll ow ng
information related to CE

Commencenent of Senmester Class tests / Md Senester Exam Dates
f or Conti nuous

Assessnent

Project rel ated sem nar

Proj ect Revi ew

Di splay of List of

Def aul ter students

Dates of Practical Exam nation Dates of Theory Exam nati on
End of the Senester

Based on the academ c cal endar, Test coordi nator prepares the
detai |l ed schedul e of Class Test which includes the Question
paper subm ssion, Answer paper assessnent for every unit test.
Thus, Unit Tests are inplenented effectively, and results are

decl ared as per the schedul e.

The project coordinator is appointed by the departnent to | ook
after all the project related activities.

Every departnment conducts project progress review and seni nar
presentations as per standard procedure set by each departnent.
This is part of the internal eval uation.

The teaching plan is prepared by each teacher which adheres to
t he academ c cal endar of Institute.

Att endance of the students is observed daily. Cunul ative
attendance and defaulter students’ lists are displayed every
nont h.

The policies are revised in neeting & flexibility is given to
hi gher authority to make run tine changes for the conduction of

Page 93/172 10-08-2022 12:03:10



Annual Quality Assurance Report of DEOGIRI INSTITUTE OF ENGINEERING AND MANAGEMENT STUDIES
i nternal assessnent.

The Director and HOD | ook after the follow ng activities
related to Internal Evaluation: Conpletion of Term work

Conduction of Theory Exam nation

Eval uati on of Term work based on conti nuous eval uati on
Conduction of final Internal Exam nati on.

File Description Documents

Upload relevant supporting View File
document

Link for Additional
information Ni |

1.1.3 - Teachersof the Institution A. Al of the above
participatein following activitiesrelated to
curriculum development and assessment of
the affiliating University and/are
represented on the following academic
bodiesduring theyear. Academic
council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

File Description Documents

Details of participation of View File
teachersin various
bodieg/activities provided as a
response to the metric

Any additional information View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective
cour se system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

10
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format (Data Template)

File Description Documents

Any additional information View File
Minutes of relevant Academic View File
Council/ BOS meetings

Institutional datain prescribed View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

05

File Description

Documents

Any additional information

No File Upl oaded

programs (Data Template )

Brochure or any other View File
document relating to Add on

[Certificate programs

List of Add on /Certificate View File

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of studentsduring the year

3346

File Description Documents

Any additional information View File
Details of the students enrolled View File

in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Vaues, Environment and Sustainability into the Curriculum

Response:

The institute foll ows

Uni versity. Although cross cutting issues |ike Gender,
Envi ronnmental Sustainability, Human Val ues and Prof essi onal

Et hics are covered in

the curriculumof the affiliating

the curriculum the Institute al so has

Page 95/172 10-08-2022 12:03:10


https://assessmentonline.naac.gov.in/storage/app/public/aqar/17771/17771_98_231.pdf?1660113186
https://assessmentonline.naac.gov.in/storage/app/public/aqar/17771/17771_98_232.pdf?1660113186
https://assessmentonline.naac.gov.in/storage/app/public/aqar/17771/17771_98_233.xlsx?1660113186
https://assessmentonline.naac.gov.in/storage/app/public/aqar/17771/17771_99_235.pdf?1660113186
https://assessmentonline.naac.gov.in/storage/app/public/aqar/17771/17771_99_236.xlsx?1660113186
https://assessmentonline.naac.gov.in/storage/app/public/aqar/17771/17771_100_237.pdf?1660113186
https://assessmentonline.naac.gov.in/storage/app/public/aqar/17771/17771_100_238.xlsx?1660113186

Annual Quality Assurance Report of DEOGIRI INSTITUTE OF ENGINEERING AND MANAGEMENT STUDIES

provi sion of various activities which contribute to sensitizing
students towards cross cutting issues.

The current curriculum has various courses which address
CGender, Environnent and Sustainability, Human Val ues and

Prof essional Ethics related issues. These courses are offered
across the various prograns are Community services, Soft
skills, Professional Ethics, Environnental Engi neering,

Pl anni ng for sustai nabl e devel opnent, Human Val ues and

Prof essi onal Ethics, Industrial Mnagenent, Business Engli sh,
Basi ¢ Human Ri ghts, Entrepreneurship Devel opnent, Renewabl e
Ener gy.

Gender :

DIEMS is a co-educational institute that takes utnost care in
noti vating and encouragi ng both boys and girls to participate
in various curricular/extracurricular activities.

The institute has an Internal Conplaints Comrittee(lCC) to
i npl ement the directives in general and to deal with
conpl ai nt s/ cases of sexual harassnent. Institute al so have
Online Gievance Redressal portal where students can | aunch
their conplaints. This Cell also organizes the follow ng
prograns regul arly:

| nt ernati onal Wonen’ s Day

Wor kshops on Sel f defense

Sem nars on Safety and Security

Sem nars on Health/ Nutrition

Envi ronnment and Sustainability:

In order to nmake students aware about the environnent and
sustainability, the affiliating university curriculum contains
courses through which students are nmade aware. Awareness about
environnental issues, urge for conservation of natura

resources and sustainable |ifestyl e/ devel opnent are incul cated
in all our students through the course of environnental studies
in their first year. Apart fromthis the institute try to
educate the students to address environnment and sustainability
t hr ough
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e |naugurating every programre in the institute by watering
the plant instead of lanp lightning .

e Arranging industrial visits to water treatnent plants and
pl aces that educate them on environmental issues.

e Nature C ub which arranges various activities such as
Visit to Bird Sanctuary, Participation in Satyanmev Jayate
Wat er Cup, Tree plantation at Water and Land Managenent
Institute (WALM ), institute prem ses etc.

e Awareness programes by NSS wi ng which extensively carry
out activities for environnental protection and
ecol ogi cal preservati on.

e \Vehicl e pooling day.

e Prohibition of single use plastic itens in the institute
prem ses fromcurrent academ c year.

e Cycling expedition from Aurangabad to Bhutan to spread
the nmessage “ Cycling for Health and Pollution Free
Asi a”.

e Use of papers on both sides. The journal pages are used
by students for witing on both sides.

Hunman Val ues and Prof essi onal Ethics:

In order to inculcate human val ues, a course on Basic Hunan
Rights is delivered to students of all branches. The courses
i ke Environnental Engi neering, Comrunication Skills, Business
Communi cati on and Ethics, Business Ethics, O ganizational
Behavior, are in the curriculum The | earnings are enhanced

t hrough case studies, projects and activities.

In addition to the curriculum NSS and activities of various
cl ubs add value to the holistic devel opnent of students. The
Institute al so organi zes Pre-Placenent training activities and
nock HR sessions so that students are well-grooned and

prof essional ethics are incul cated. PG Engi neering students a
course on Intellectual Property Right is part of the
curriculum Sem nars and wor kshops on Ethical Hacking are
conduct ed.
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File Description

Documents

Any additional information

No File Upl oaded

Upload the list and description
of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

View File

1.3.2 - Number of coursesthat include experiential lear ning through project work/field

wor k/internship during the year

22

File Description

Documents

Any additional information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

No File Upl oaded

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

No File Upl oaded

MoU's with relevant
organizations for these
courses, if any

No File Upl oaded

Institutional Data in Prescribed
Format

View File

1.3.3 - Number of studentsundertaking project work/field work/ internships

1065

File Description

Documents

Any additional information

No File Upl oaded

List of programmes and
number of students
undertaking project work/field
work/ /internships (Data
Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the

A. Al of the above
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syllabus and itstransaction at the
institution from the following stakeholder s
Students Teachers Employers Alumni

File Description Documents

URL for stakeholder feedback
report htt ps://ww. di et ms. or g/ wp- cont ent / upl oads
[ 2022/ 03/ St udent s- Feedback- Form ETC-

Thi rd- 2020- 21. pdf

Action taken report of the View File
I nstitution on feedback report
as stated in the minutes of the
Governing Council, Syndicate,
Board of Management

Any additional information No File Upl oaded

1.4.2 - Feedback process of the Institution | A. Feedback col | ected, anal yzed
may be classified asfollows and action taken and feedback
avai |l abl e on website

File Description Documents

Upload any additional No File Upl oaded
information

URL for feedback report
https://ww. di et ns. or g/ wp- cont ent / upl oads
[ 2022/ 03/ St udent s- Feedback- Form ETC
Thi rd-2020- 21. pdf

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of students admitted during the year

707

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
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Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from thereserved categories during the year

382

File Description Documents

Any additional information View File
Number of seatsfilled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

The institution assesses the |earning levels of the students
whi ch hel ps the students to inprove their perfornance. After
t he assessnent of the students' learning ability the sl ow

| earner is notivated to do better and advanced | earners are
pronoted to excel in the particular course.

After adm ssion, the induction programis conducted for first-
year students, and their learning ability is evaluated on the
basis of their percentage of Hi gher Secondary Certificate

Exam nation. The induction program educates the students on

i nportance of communi cation skill, historical aspects, |earning
with fun, club culture etc. The learning abilities are also
assessed by the course coordi nator per senester. The
performance of the student may vary for different courses based
on student’s interest and pace. Method of identification and
activities for slow & fast | earners for courses are deci ded by
t he course coordinator on the basis of need of the respective
cour se.

From past two years the institute has started an initiative
“Engi neering Exploration”, a project based |earning approach.
After the admssion to first year institute conducts a test and
on the basis of the results of the sane fast |earners are
identified. These students get an opportunity to work on

proj ect based | earning approach to design and devel op snall
products.

Foll ow ng nmet hods are used by the institute for the
identification of fast and slow | earners: Previous University
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Exam nation Results

Unit Test Result Technical Test

Teachers own assessnent

The Institute has a provision for nentors for group of students
for academ c and personal guidance. Faculty nentors review
academ c progress periodically and counsel students to inprove
performance and ensure academ c grow h.

Activities Conducted For slow Learners:

Based on the performance in internal tests, assignnents
remedi al | ectures/ Extra |ectures are conducted

Personal Attention in teaching Re-test for inprovenent Question
bank

Gui dance for Sem nar/Project presentation

Per sonal discussions on academ cs by the Course coordi nator
Di scussion with parents about academ c progress

Solving University question papers Tutorials
Activities conducted for Advanced Learners:

Application-oriented assignnents & Laboratory tasks are given
Students are involved in Project based | earning activity.

Institute pronotes advanced | earners to participate in paper
presentation, project conpetition, Surveys etc.

Wor kshop/ Sem nar on current trends

I ndustrial visits and |Industry sponsored research projects
(4 2)

State Governnent sponsored Inter-University Research Project
Conpeti ti on- Avi shkar

| ndustrial training

Pronoting the students for various scholarships / internships
of fered by Industries. Books of all subjects are provided to
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identified advanced |l earners fromthe |ibrary.

Along with this Both slow and advanced | earners are encouraged
to use MOOCS platforns |ike NPTEL, SWAYAM Coursera, etc. for
| earning the basic as well as advanced courses.

For first year and second year students tutorial sessions are
arranged for difficult subjects. Additionally sone of the
faculty nmenbers conducts extra sessions after or before
institute timng.

A group of senior students (Advanced Learners) of Conputer
Sci ence and Engi neering departnent conducts technical sessions
of junior students as per their needs and requirenents.

Institute has made special provision of exhaustive soft skills
trai ning and excl usive counseling to nould the slow and
advanced | earners to plan their career and pl acenents.

File Description Documents

Paste link for additional
information https://drive.google.comfile/d/18r-inPKF
8M 03GVXBj Oy Fl APQ NXKu2J/ vi ew?usp=shari ng

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Datafor thelatest completed academic year)

Number of Students Number of Teachers
2771 140

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and
problem solving methodol ogies are used for enhancing learning experiences

The teaching-learning process of the institute is student-
centric and academ c planning is done accordingly. The
institutes enphasis is on enhancing critical thinking and
creativity anong students by incorporating student-centric
met hods such as experiential |earning, participative |earning
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and probl em sol vi ng net hodol ogi es. The institute provides state
of the art seminar halls and class roons with infrastructure
for I CT enabl ed teaching and | earni ng.

1. Participative |learning through regular classes supported
W th sem nars, quiz, debates, brainstorm ng sessions etc

2. Separate |ectures / sessions are arranged for soft skills
and technical skill devel oprment.

3. Videos and animations for different technical concepts are
made avail able to make | ectures nore interactive.

4. Assignnments on advanced topics in every course are given
whi ch make the students to acquire the self-learning
capability.

5. Online quiz, group discussions and sem nars are conduct ed
for advanced topics in various courses.

6. Institute notivates students to participate in various
techni cal events |i ke BAJA, Hackthons, Snmart | ndi a Hackat hon,
Avi shkar and DI PEX.

7. In addition for overall devel opnent of students, the
Institute al so conducts cul tural and technical activities.

8. Experiential learning is supported by industrial and in-
house projects.

9. Problem solving learning is encouraged through assi gnnents
and sem nars.

10. A separate course is available in the university curricul um
for semnar and m ni project.

11. Along with conventional teaching-Iearning process of
transferring the know edge to students, through classroom

| ectures to provide a platformto students to | ook at

i ndependently, learn through self study and fromtheir peers,
guides themto develop effective and lifelong skills follow ng
student centric teaching-Iearni ng nethodol ogies are used to
enhance the | earni ng experience of Student.

Presentations given by students under Mentor Mentee Mechani sm
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Experiential Learning:

Institute pronotes experiential |earning anong students through
following Industrial and field visits

| nt er nshi ps

Proj ect based | earning

Partici pative Learning:
Regul ar Cl asses

Wor kshops/ Sem nar/ Augnent ati on Courses Conducted at Institute
Di fferent Technical Events Organized at Institute

Participation of Students in D fferent Technical Events

Pr obl em Sol vi ng Appr oach:

The Probl em sol vi ng net hodol ogy hel ps the student to understand
the situation and cone out with alternatives. It also helps to
devel op students’ critical thinking. Sone of the tools/

nmet hodol ogi es used by the Institute are:

Assignnments Tutorial Sessions Student Sem nars

Fi nal Year Projects / Industry Sponsored Projects Project based
| earni ng (Engi neering Expl oration) Continuous assessnent tasks

File Description Documents

Upload any additional View File
information

Link for additional information
https://drive.google.com file/d/1teZ9nTaQ

UZKPcy TRSETQUbb3UW ekJUZ/ vi ew?usp=shari ng

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write
description in maximum of 200 words

For effective teaching | earning Process Teachers use |CT

enabl ed Tools. Effective use of Power Point Presentations,

Vi deos, Animations are done by Teachers to develop Interest of
students in Teaching Learning Process. Virtual Lab is one of
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the effective tools used by teachers in Institute for
conduction of Experinments. Use of Quiz, Mcrosoft Forns are
done in teaching Learning Processes. e-content are devel oped by
teachers and provided to students for better understanding.

Al'l of the above innovations and creativity in teaching

| earning process lead to inprove not only the academ c
performance of the students but also their comrunication, human
rel ations, technical and managenent skills which nakes them

i ndustry ready. This is endorsed by acquiring ranking in the
University nmerit list, winning nedals, enrolling for higher
education, final placenents after internship and on/off canpus
pl acenent .

File Description Documents

Upload any additional View File
information

Provide link for webpage View File

describing the ICT enabled
tools for effective teaching-
learning process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the
latest completed academic year )

2.3.3.1 - Number of mentors

140

File Description Documents

Upload, number of students View File
enrolled and full time teachers
onroll

Circulars pertaining to View File
assigning mentors to mentees

Mentor/mentee ratio View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full timeteachersagainst sanctioned posts during the year

140
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File Description Documents

Full time teachers and View File
sanctioned posts for year (Data
Template)

Any additional information View File

List of the faculty members View File
authenticated by the Head of
HEI

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Super speciality /
D.Sc./ D.Litt. during theyear (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality /
D.Sc./ D.Litt. during the year

26

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty
/ D.Sc. / D.Litt. and number of
full time teachers for year
(Data Template)

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

1047

File Description Documents

Any additional information View File
List of Teachersincluding View File

their PAN, designation, dept.
and experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

Page 106/172 10-08-2022 12:03:10


https://assessmentonline.naac.gov.in/storage/app/public/aqar/17771/17771_113_266.xlsx?1660113186
https://assessmentonline.naac.gov.in/storage/app/public/aqar/17771/17771_113_267.pdf?1660113186
https://assessmentonline.naac.gov.in/storage/app/public/aqar/17771/17771_113_268.pdf?1660113186
https://assessmentonline.naac.gov.in/storage/app/public/aqar/17771/17771_114_269.pdf?1660113186
https://assessmentonline.naac.gov.in/storage/app/public/aqar/17771/17771_114_270.xlsx?1660113186
https://assessmentonline.naac.gov.in/storage/app/public/aqar/17771/17771_115_271.pdf?1660113186
https://assessmentonline.naac.gov.in/storage/app/public/aqar/17771/17771_115_272.xlsx?1660113186

Annual Quality Assurance Report of DEOGIRI INSTITUTE OF ENGINEERING AND MANAGEMENT STUDIES

Institute follows affiliating university guidelines for the
internal assessnent. Conplete transparency is nmaintained in al
fornms of internal evaluations. Two internal exam nations,
nanely Cass Test | and Class Test Il (For Dr. B.A M

Uni versity, Aurangabad) and Md Senester Exam nation (For Dr.
B.A . T. University, Lonere) in each senester are planned in
academ c cal endar and executed. After assessnent, answer sheets
are distributed and di scussed wth students to nmaintain
transparency. Examination results are displayed on notice
boards and on coll ege website. Overall performance, attendance,
f eedback about the student is conmunicated to parents during
parents neet.

Termwork (TW assessnent

Vari ous assessnent paraneters, their eval uation process and
criteria are discussed by each course teacher with students on
day one of academ cs. The sane are displayed on the notice
board of the departnent.

1. Dr. Babasaheb Anmbedkar Technol ogi cal University

Conti nuous assessnent | and |l are conducted as per the
guidelines of Dr. B.A T. University, Lonere. Follow ng

nmet hodol ogi es are used for evaluating the performance of the
student s

Online Test Surprise Test Presentations Survey/ Case Studies
Mni Projects / Mni Applications

The CA I and CA Il are conducted by every course teacher tw ce
in a senmester. The performance is conmunicated to the students
and signatures are al so taken.

For practical subjects, a separate practical evaluation sheet
i's mai ntai ned by each course teacher which is used to record
perfornmance of the students for each practical. After the
conpl etion of each practical faculty assesses the perfornmance
of the students using pre defined paraneters and student
signature is taken on eval uati on marks.

2. Dr. Babasaheb Anbedkar WMarat hwada University

For Dr. B.A'M University there is only head for termwork
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assessnent. This termwork assessnent is carried out using a
separate practical evaluation sheet which is used to record
performance of the students for each practical. After the
conpl etion of each practical faculty assesses the perfornmance
of the students using pre defined paraneters and student
signature is taken on eval uati on marks.

Per f ormance of each student for practical sessions is recorded
daily in practical evaluation sheet and termmork of a
student,which carries weightage in final university result, is
eval uat ed based on performance in practical evaluation sheet.

Proj ect and Sem nar

As part of the internal assessnent of projects and sem nar, a
review conmttee is fornmed which conprises of all the project
gui des and Head of the departnent. The project coordinator is
appointed to | ook after the smooth conduction of project
related activities. Students are alloted projects into groups.
The project guide nonitors the performance of the students
regularly. The review commttee of the departnent takes the
revi ew sem nars/ presentati on and the suggestion/ correction/
nodi fication, are given to the students. Two/three reviews are
taken on project by a commttee constituted in the departnent.
The performance of the students in review are recorded agai nst
pre defined paraneters and the sane are used to calculate the
mar ks of the students in termwork.

MOODLE LMS and Google Formis used for internal assessnent |ike
qui zzes and assi gnnents

File Description Documents

Any additional information View File

Link for additional information
https://drive.google.comfile/d/18DsHu xv
GF-rOMW z_znbsykj xxbgQa/ vi ew?usp=shari ng

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time-
bound and efficient

The Institute has adopted a transparent process for the
eval uation of students as prescribed by the affiliating
Uni versity.

Al exam nation and evaluation related grievances, are routed
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t hrough O fice Superintendent of the institute with consent of
the Director.

| f the students have m nor doubts/queries about examn nation,
O fice Superintendent resolves all queries at the college |evel
itself.

Redressal of Gievance for Internal assessnent:

Class Test / Md Senester Test is conducted for the interna
assessment. After assessnent, answer books are shown to the
students. Marks of the students are di splayed on the notice
board to ensure transparency in the evaluation. Student
signature is taken on the marks obtai ned sheet in test.

Conti nuous eval uation of Laboratory work is assessed daily.
Mar ks gi ven after evaluation are signed by the students.

The student can raise the grievances related to internal

exam nation and internal evaluation to the course coordi nator,
t he concerned course coordinator |ooks into the matter in order
to resol ve the grievance.

In the case the grievance redressed by the course coordi nator
is not accepted by the student, the student nay contact the
Head of the departnent and the head of the departnent redresses
t he grievance.

Redressal of Gievance for University |l evel assessnent:

There is a provision for revaluation of answer sheets. The
students who are not satisfied with the marks obtained in
uni versity exam nation can apply for revaluation and
verification of marks obtai ned.

The University provides the photocopy of answer books to
students on demand after paying requisite fee.

After receiving the answer book student can apply for

reval uati on of the answer book if the student feels the need.
Xerox copy of answer book is evaluated by concerned course

t eacher and required guidance is given.

The application is forwarded to the University.

Grievance(s) related with mark sheet:

Page 109/172 10-08-2022 12:03:10



Annual Quality Assurance Report of DEOGIRI INSTITUTE OF ENGINEERING AND MANAGEMENT STUDIES

An aggri eved student who has the grievance(s) related with mark
sheet shall make an application to the university through the
Director of the college. The university redresses all such
grievances within a reasonable tine.

The application submtted by the student shall be forwarded to
t he concerned section (Dy Registrar

viz. Academ c grievance, adm nistrative grievance etc. The
university-level conmttee is responsible to redress the
matter.

I|f the student is not satisfied with this decision, he/she can
submt appeals to the higher authorities (COE) within a
stipulated tinme. University |evel conmttee process
grievance(s) submtted by the students.

Redressal of Gievance during Exam nation:

During the exam nation, if any student finds uncertainty in
guestion seniors supervisor take the cogni zance and convey the
same to the Director.

These grievances are conveyed to the University through
Director, which in turn are redressed by them

Any ot her discrepancies in the exam procedure:

| f any student has any grievance |like a change in nane in mark
sheet; College sends the letter to the university through
Director to resolve the issue. The university |ooks into the
matter and appropriate neasures are taken.

File Description Documents

Any additional information View File

Link for additional information
https://drive. google.comfile/d/1qg] CgGKW
ZPRnFYLI 6V4_duj | 22bGkR7r / vi ew?usp=shari ng

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are
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stated and displayed on website and communicated to teachers and students.

The Programme CQutcones (PGs), Programme Specific Qutcones
(PSCs) and Course Qutcones (COs) are drafted in-line with the
vision and mssion of the Institute. Wrkshops and Sem nars
were arranged by 1 QAC of the Institute to orient the faculty
nmenbers on Qut cone Based Education, Bloom s Taxonony, G aduate
Attributes and formati on of PGOs, PSGCs and COs.

Each program has clearly stated Program Qutcones (PGs), Program
Specific Qutcones (PSGCs) for the program which are achi eved

t hrough Course Qutconmes (CGCs) and Co-Curricular Activity.
Faculty and staff are aware with Vision and M ssion of the
Institute, PGs and PSOs of the programas they are involved in
the formation process. PCs of the programare in line with
Graduate Attributes and the vision and m ssion of the

Institute. COs for each course are finalized by individua

Cour se Coordi nat or.

The resources (faculty, library, laboratory, etc.) and pedagogy
to be adopted for effective course delivery and student

| earning are determ ned in consonance with the Course Qutcones
to be attained.

The assessnent of course outconmes is done by using direct and
i ndi rect neasurenent tools. POs and PSCs are displ ayed/ conveyed
t hr ough:

Institute website.

Di spl ay Boards at Departnment and ot her conmon pl aces.

The Course outconmes for the specific course are conmuni cat ed
and expl ained by faculty to students at the commencenent of the
course. It is also uploaded on the Coll ege website for

infornmation to the viewer.

PGCs and PSGs and COs are a mandatory part of the course file
prepared by the course coordi nat or
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File Description Documents

Upload any additional View File
information

Paste link for Additional

information htt ps://docs. googl e. coml docunent / d/ 1YXEdo
PO r Z9gMcD15u4FvV- e79eMabed/ edi t 2usp=shar

I Ng&oui d=110149840996302763609&r t pof =t r ue

&sd=true
Upload COsfor all View File
Programmes (exemplars from
Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the
institution.

I nstitute has devel oped a nechani sm for eval uati on of outcones.
Each Program fornul ates its Program Qutcones and Program
Specific Qutconmes. The Program Qutcones are finalized
considering the Gaduate Attri butes and bl endi ng t hose
appropriately to suit the program The PSOCs are defined in |line
W th the expectations of professional bodies, industry and

soci ety. Course Qutcones for each course are defined by

i ndi vi dual Course Coordinator. Each course outcone is mapped

wi th the Program outcones, and program specific outcones to
assess the students’ progress continuously. Follow ng the
teaching activity; assessnent and eval uation for each course
are carried out through various neans such as Assignnents,
Tutorials, Unit Tests, University Exam nation, Extra-curricular
activities, etc. Then attainnent |evel for POs and PSGCs i s

cal cul at ed.

Att ai nnent of Course Qutcone:

Every teacher prepares teaching plan for theory subject and | ab
pl an for practical subject by adding content in line wth
course objectives.

Every teacher does the mapping of COs with units in syllabus in
such a way that one course outconme corresponds with one unit
for theory subjects and one course outcone corresponds with two
or three experinents for practical subjects. In this process if
uni versity syl l abus does not have sufficient nunber of outcones
then the teacher has to design the additional outcones.

Correlation of COs wwth PSCs and PGs in terns of H gh, Medium
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and Low is represented with the help of correlation matrices.
Every teacher judiciously decides the target of attainnent.

| ndi vi dual teacher uses assessnent/evaluation as an indi cator
for attainment of COs. The different eval uation neasuring

t ool s/ net hods such as class test, continuous assessnent,
practical evaluation sheet are used as per the need of the
cour se.

Attai nnent of Program Qutcone and Program Specific Qutcone:

Knowl edge related POs are attained by the students through the
teaching | earning process. They are assessed through direct
assessnment tools viz., internally devel oped class test, online
exam continuous eval uation during practical sessions

File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://drive.google.comfile/d/ IwehOP_8_
vJt QupsvzZQd7ESW Kl _owS/ vi ew?usp=shari ng

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the univer sity examination
during the year

705

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
htt ps: //docs. googl e. conf docunent / d/ 1IMRg_
P28NOMD(Qo14uEDal yt VDNUKAOTV/ edi t 2usp=shar

i Nng&oui d=110149840996302763609&r t pof =t r ue
&sd=t r ue
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2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://ww. di et ns. or g/ wp- cont ent / upl oads/ 2022/ 03/ St udent s-
Feedback- For m ETC- Thi rd- 2020- 21. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

0

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award No File Upl oaded

letters for sponsored research
projects /endowments

List of endowments/ projects No File Upl oaded
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresearch guides (latest completed academic
year)

3.1.2.1 - Number of teachersrecognized asresearch guides

7

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

3.1.3- Number of departments having Resear ch projectsfunded by gover nment and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and
non-gover nment agencies during the year
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0

File Description Documents

List of research projects and No File Upl oaded
funding details (Data
Template)

Any additional information No File Upl oaded

Supporting document from No File Upl oaded
Funding Agency

Paste link to funding agency
website Ni |

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

Response:

To create and transfer of know edge and inpart necessary
practical skills, and to facilitate inprovisation, innovation,
and invention the Institution has created an ecosystem The
objective is to provide a conducive atnosphere to devel op
technol ogi cal ideas into the product(s). As a part of this
initiative, Institution has built a partnership wth ecosystem
pl ayers by having a cl ose association with industries and
entrepreneurs. To achieve objectives followng activities are
being carried out in the Institute. Lectures/workshops on | PR
and patent |aws Entrepreneurship Awareness Canp Project-based
activities are pronoted in the canpus Students are encouraged
to work on live projects offered by nearby industries

I nternshi p opportunities Participation of students in various
events organi zed by G Z-MASSIA, ClI etc. Institute has received
a status of business incubator by mnistry of MSME, Governnent
of India fromacadem c year 2019-20. From academ c year 2018-19
institute has started two initiatives nanely “Engi neering

Expl oration” and “Partnership with G Z- MASSI A’. Engi neeri ng
Expl orati on “Engi neering Exploration” is one of the unique

out cones of innovative education ecosystemof DK EMS. This is a
team t aught course that focuses on probl em sol ving, Engineering
Design, Multi-disciplinaryskills, Ethics and Data Acquisition &
Anal ysis. This course is co-designed and co-taught by faculty
menbers drawn fromnultiple engineering disciplines & it

foll ows PBL pedagogy. This course serves as a platformfor peer
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| earni ng and push students in Miulti-disciplinary design
thinking in first year itself. Under this course, in academc
year 2018-19 total 40 Products/Prototypes are done by 160
students which are displayed in the form of project exhibition
“Shodh- 2019” . Twel ve need statenents covering broad thenes of
utility saving, smart appliances, smart agriculture, industrial
needs etc. are used by students to carve out problem
definitions. Project inplenentation is done by students using
Ar dui no, NodeMCU, Raspberry-Pi, GSM Mdul e, GPS Mdul e,

Bl uetooth, W-Fi platform In current academ c year 200
students are working 34 ideas and 40 products, covering 34 need
statenents will be exhibited. A Z- MASSI A I ndustry Acaden a
Projects Under this initiative industry problens are given to a
group of students and they are expected to cone out wth a
solution for the same. Each group of students are allocated a
guide frominstitute and a nmentor fromindustry. The group of
students along with guide stay in touch with industry nentor

t hrough personal neetings, tel ephone and email to di scuss about
the problem Under this initiative in 2018-19 students have

wor ked on 34 projects and in academ c year 2019-20 students are
wor ki ng on 44 projects. Oher Initiatives : The institute
consistently provides notivation, support and platformfor
students to showcase their skills and know edge in various
conpetitive technical events through Participation in

SHODH, SUPRA, BAJA, GoKart, Hackat hon, Avi shkar, etc. Financial,
Academ c, Infrastructural support Availability of resources
like library, internet, |aboratory, workshop etc. Professional
counselling Equally, institute encourage faculty nmenbers to
participate in FDP/ STTP organi zed i n-house as well as in other
organi zations. Faculty nenbers are al so encouraged to work on
funded research projects and apply for patents. Currently
faculties are working on 3 funded research projects and have
filed 3 patents.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://drive.google.comfile/d/ 1g6j p8cwc-

UARSAANTLQXggpl si Qbwpg9/ vi ew?usp=shari ng

3.2.2 - Number of workshops/seminars conducted on Resear ch M ethodology, I ntellectual
Property Rights (IPR) and entrepreneur ship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
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Intellectual Property Rights (IPR) and entrepreneur ship year wise during the year

12

File Description Documents

Report of the event View File

Any additional information View File

List of workshops/seminars View File
during last 5 years (Data
Template)

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligibleteacher during the year

3.3.1.1- How many Ph.Dsregistered per eligibleteacher within the year

2

File Description Documents

URL to the research page on

HEI website https://ww. di et ns. or g/ naac- 2/
List of PhD scholars and their View File

details like name of the guide,
title of thesis, year of award
etc (Data Template)

Any additional information View File

3.3.2- Number of research papers per teachersin the Journals notified on UGC website
during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the
year

9

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year
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3.3.3.1- Total number of books and chaptersin edited volumes/books published and
papersin national/ inter national confer ence proceedings year wise during year

23

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published
(Data Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students
to social issues, for their holistic development, and impact thereof during the year

Response:

In line with institutes vision and mssion, the institute is
very insightful to the inpact of various extension activities
on its students, enployees, as well as on the regiona
community and on the environnent. The institute believes in

gi ving back what it has gained fromthe comunities in which we
live, work and play. The institute considers the inpact of all
extension activities on the | ocal community and hence the
various social and technical activities, events and programes
are very nuch reflects our commtnent to operate in a techno-
soci al responsible manner. W aimto pursue our goals as one,
keepi ng agreenent with planet and society. The institute
facilitates the student in various social and technical
activities. Institute has conducted various social and
technical activities for sensitising and notivating the
students to social issues and their holistic devel opnent so
far. National Social Service Commttee play a pivotal role in
sensitizing the students. The institute introduces various
activities to the student’s during the induction program and
ensures their participation throughout the academ c year.

| nvol venent in such service-learning activities hel ps students
to becone mature and socially responsible. Institute organizes
and participates in activities |ike:

e Tree plantation at Padegaon.

e Tree plantation at Gol wadi.

e Online quiz on the Cccasion of Subhashchandra Bose
Jayant i

e Celebration of Wrld water day:
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e Health Checkup Canp

e Azadi ka Amrut Mahostav

e Circulation of flyers to aware about COVID 19

e Arranged Vaccination programfor COVID 19 with Mini ci pal
Cor porati on

e Celebration of Wrld Earth Day:

e Bl ood Donation Canp

e Cleanup drive of historical nonunents

e Birth Anniversary Cel ebration Indian Legends

e Donation for O phanages

e Cycling Expedition for Social Awareness

Students actively participate in various holistic conpetitions
i ke Drawi ng, Elocution, Debate, Essay witing, Add-Md
Conpetition, Extenpore, etc. These |lead to enotional,
intellectual, social, and interpersonal devel opnent of
students. Students have the opportunity to inprove their

| eadership quality, interpersonal skills, self-confidence by
organi zi ng Soci o- Techni cal events, Institute notivates students
to participate in the Youth Festival, Avishkar, and Young
Inspiratory Network (YIN) activities. It provides aplatformfor
net wor ki ng and col | aborates with youths which exposed students
to stand up for their rights and seek their personal and soci al
devel opnent .

Due to the above nentioned activities students are able to:

e Acquire Leadership qualities and devel op a denocratic
attitude.

e @Gain skills in nobilizing community participation.

e Devel op conpetence required for group-living and sharing
of responsibilities.

e Handl e energencies better and learn to think on their
feet.

e Are nore enpathetic to their fell ow humans by devel opi ng
a sense of civic and social responsibility.

e Practice national integration and social harnony.

File Description Documents

Paste link for additional
information https://drive.google.comfile/d/ 11gnHFQ f
P3BoMZvRps HAWUI sf EM OnRI/ vi ew?usp=shari ng

Upload any additional View File
information
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3.4.2 - Number of awards and recognitionsreceived for extension activities from
gover nment / gover nment recognized bodies during the year

3.4.2.1 - Total number of awards and recognition received for extension activities from

Government/ Gover nment recognized bodies year wise during the year

0

File Description

Documents

Any additional information

No File Upl oaded

Number of awards for
extension activitiesin last 5
year (Data Template)

No File Upl oaded

e-copy of the award |etters

No File Upl oaded

3.4.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,

community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizationsthrough NS§ NCC/ Red

Crosy YRC etc., during the year

9

File Description Documents

Reports of the event organized View File
Any additional information View File
Number of extension and View File

outreach Programmes
conducted with industry,
community etc for the during
the year (Data Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations such as

Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

541
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File Description Documents

Report of the event View File
Any additional information View File
Number of students View File

participating in extension
activities with Govt. or NGO
etc (Data Template)

3.5 - Collaboration

3.5.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student
exchange/ internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student
exchange/ internship year wise during the year

886

File Description Documents

e-copies of related Document View File
Any additional information View File
Details of Collaborative View File

activities with
i nstitutions/industries for
research, Faculty

3.5.2 - Number of functional M oUswith institutions, other universities, industries,
cor porate houses etc. during the year

3.5.2.1 - Number of functional MoUswith I nstitutions of national, inter national
importance, other universities, industries, cor porate houses etc. year wise during the year

7

File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate

houses

Any additional information View File
Details of functional MoUs View File

with institutions of national,
international importance, other
universities etc during the year
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INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

Provi sion of adequate infrastructural facilities for teaching
and | earning has always been a priority area for the Institute.
The Institute abides by the nornms provided by Al CTE and
affiliating university to provide and enhance the
infrastructure required to facilitate effective teaching and

| earning. The Institute has a total |and area of 8.02 Acres of
 and which is constructed with robust structures for various
academ c purposes. Wth a foresight of additional intake,
addi ti on of new courses and change in the syllabus, the
Institute forwards the requirenent |ike building space,

| aboratory equi pnment, books and journals for the library, IT
resources, etc. to the nanagenent. The managenent revi ews the
requi rements and approves if appropriate and then facilities
are created/procured by the standard procedure. The Institute
has pl anned and constructed the infrastructure which
facilitates the curricular and cocurricular activities. Al the
departnents are fully equi pped with the necessary
infrastructure to neet the ever increasing requirenments which
adequat e class roons, semnar halls, tutorial roons,

| aboratories, and sufficient space for hosting all acaden c
activities as shown bel ow. C assroons: Each classroomis of
adequat e size and has enough lighting, air ventilation and good
anbi ence. The Institution has a sufficient nunber of well-
furnished, well ventilated, spacious classroons for conducting
theory classes. Cass roons are equi pped with overhead LCD
projectors to facilitate the teachers to adopt varied teaching
nmet hods. Each departnent has 2 cl asroons which are equi pped

wi th audi o and speaker facilities. Laboratories/Wrkshops:
Institution has well equi pped | aboratories, Central Conputing
Facility and central workshop for different departnents. The
Institute has Laboratories with state of the art infrastructure
wi th required equi pnent and machi nery for the students to carry
out Practical courses, projects and research work. Al

| aboratories are operational, and well maintained not only for
carrying out curriculumoriented |lab practical but also to
carry out out of box experinmentation and research activities.
Sem nar Hall: The Institute has state of the art sem nar halls
equi pped with audi o video systens and LCD projectors. Four

sem nar halls are developed to cater different requirenments
wWith a seating capacity of 225, 125, 100 and 80 respectively.
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These halls are regularly used for conducting different
curricular, co curricular and extra curricular activities.
Conmputing Facilities: Institute has sufficient conputing
facilities with total 861 conmputers for staff and students. All
conputers are equi pped with high speed internet of 200 Mops
speed. Cyberoam CR200i NGXP Hardware firewall, HP DL 380 Xenon
octa core rack server and Mafee endpoint security antivirus
software. ERP software is being utilized for efficient
managenent of all processes at the Institution. Accounts
Section, Establishnment Section and Student Section and al
departnents utilize ERP software facilities.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre €etc.

The inportance of extracurricular activities on Institute
canmpus is well established. The Institute encourages and
facilitates the students to participate in various activities
to ensure the devel opnent of skills |ike |eadership, team
spirit and holistic devel opnent. A physical coordinator al ong
with a teamof faculty nmenbers | ooks after the extracurricul ar
activities of the institute. The coll ege have foll owi ng Qutdoor
and | ndoor sports and Cultural facilities. Indoor Sports: Table
Tenni s, Chess, Carrom Qutdoor Sports: Cricket, Badm nton,

Vol | eybal |, Basketbal |, Football, Kabaddi Cultural Activities:
Each year institute conducts Annual Social Gathering naned
“Quasars”. Various cultural events like singing, dancing, and
drama etc are conducted during Annual Social Gathering. Al ong
with this institute has functional clubs |ike trekking club,
runner club, cycling club, music club, filmclub, photography
cl ub, debate club, Arts and Culture C ub, rider club, nature
club etc which conducts several activities round the year for
students. Each year institute cel ebrates yoga day.
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File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://ww. di et ns. or g/ sports-and- ganes/

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart

class, LMS, etc.

31

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

Ni |

Upload Number of classrooms
and seminar hallswith ICT
enabled facilities (Data
Template)

View File

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year

(INRin Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the year

(INR in lakhs)

74744968

File Description

Documents

Upload any additional
information

No File Upl oaded

Upload audited utilization
Statements

No File Upl oaded

Upload Details of budget
allocation, excluding salary
during the year (Data Template

View File

4.2 - Library asa L earning Resour ce

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

The library is the heart of all academi c activities of the
Institute. Students are notivated to nake the best use of
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library facilities for their devel opnent. The Library is using
a software devel oped by parent trust having version 2.5. This
software is an integrated, nulti-user, software which can be
used to manage different functions of the library such as
accessi oni ng, catal oging of books, circulation of books,
circulation of book banks. The software is used to generate
various reports such as accessioning reports, nenbers reports,
and circulation reports. Accessioning reports give details of
accession register, withdrawn register, date w se purchase,
books not marked for circulation. The G rcul ation report

provi des details of the issue/returned book |ist, highest
runni ng book, highest running nenber, book transaction history
and book bank issued list. The book circulation is done on
students bar-coded identity card and barcode on books. Laser
printerand | aser barcode scanner devices are avail able to nake
books issue-return process easy and accurate. The software is
used to generate barcodes of books, spine |abels of books, and
nmenbers’ borrow card. Following are the facilities available in
the institute library The |library contains nore than 35, 000
books out of which nore than 2,000 reference books are

avail able. The library has state of the art reading roomwth a
capacity of 250 students. The institute has subscribed 102
National and International hardcopy journals. The institute has
subscribed for nore than 11,000 e-journals and facilities such
as Science Direct, JGATE, DELNET, EBSCO and National Digita

Li brary are available. The |ibrary al so houses a separate

digital library through which web resources can be accessed.
File Description Documents

Upload any additional View File

information

Paste link for Additional
Information Ni |

4.2.2 - Theingtitution hassubscriptionfor |A. Any 4 or nore of the above
the following e-resour ces e-journals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-
resour ces
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File Description Documents

Upload any additional No File Upl oaded
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

6. 92

File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts No File Upl oaded

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachers and students ( foot falls and login
data for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

File Description Documents

Any additional information No Fil e Upl oaded
Details of library usage by No File Upl oaded
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits IT facilities including Wi-Fi

| T infrastructure is an essential pillar of the institute to

support academ c and administrative services. To cater to the
vol une and speed of services updating the IT infrastructure is
unavoi dable. Institute nakes provision in the financial budget
every year for adding recent conputers and software to support
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updating of IT infrastructure. Currently, the institute is
havi ng 871 conputers and | aptops with it. The conputers are
wel | networked to provide intranet and internet facility. The
conmputer network is supported with “HP DL380” server having
Ccta- Core Xeon nulti threaded processor with 64 GB of RAM whi ch
provi des in house conputing services, robust opensource Linux
based Cent OS7 operating System All the classroons are equi pped
Wi th projectors systens to enable projection of presentations,
videos etc. Al the IT infrastructure is provided with software
support that is updated fromtine to tine. Systemsoftware is
updated from Li nux- Ubuntu, W ndows to open source Ubuntu 16,

W ndows 10. Latest Tally ERP 6 software used for accounting is
updated regul arly. ERP software devel oped by parent trust is
used to facilitate adm nistrative functions of the institute
and which is regularly updated. The institute has rack nounted
external hardware firewall formworld s |eading firewal
manuf act uri ng conpany Cyberoam wi th nodel cyberoam 200 | NG

whi ch provides network nonitoring, internet |oad bal anci ng,

mal war e and virus detection, anti-spanmm ng, and user based
protection. Also it is configured with standard internet
security policies. The Electronic CCTV Surveillance System has
been installed in the canpus for identification of malicious
activities provides security to students, faculty, and staff.
The conputational facilities are provided with internet
connectivity of 200 MBPS. One dedicated | eased |ine of 100 MBPS
from BSNL and anot her backup |line of 100 MBPS is avail abl e.
Requi red softwares are al so procured and are updated regul arly.
Lear ni ng Managenent System (LMS)-Modl e is avail able, which
hel ps the institute to manage effective teaching | earning
processes. 3-Layer Switching (Core, Distributed and Access)
network is available for the entire canpus. Core |ayer sw tches
in the buildings have been connected with the Optical Fiber
ring Network. This core switching is further extended to
Distributed Switching for departnents where 100/ 1000 Mops

(G gabit Swtches) are installed. The Institute has separate
centralized mai ntenance systemin order to support the IT
infrastructure, canpus facilities and equi pnent.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers
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861

File Description Documents

Upload any additional No File Upl oaded
information

List of Computers View File

4.3.3 - Bandwidth of internet connectionin | A. ? 50MBPS
the I nstitution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth No File Upl oaded
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

159. 47228

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts No File Upl oaded

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms
etc.

The institute has established systens and procedures for

mai nt ai ni ng the physical, academ c and support facilities.
Housekeepi ng and Mai nt enance section is divided into various
subsections such as Housekeeping, Electrical Mintenance, IT
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Mai nt enance (I T Cell), Building Maintenance etc. A nmintenance
request is submtted to the Director and the sane is forwarded
to the maintenance in charge. The in-charge register the
request and forward the same to respective nai ntenance
personnel and coordi nates the material requirenent if any with
stores. The nmai ntenance in-charge takes the follow up on the
status of the maintenance work fromthe respective section
until the conpletion of the work. Mintenance and utilization
of physical, academ c and support facilities is done as follows
Laboratory: Institute has well equipped | aboratories to neet
the requirenents of the syllabus of the affiliating university.
The lab in charge | ooks after the snmooth functioning of the
equi pnent. If the equi pnent is nonfunctional or not working
properly, the sane is intimated to the concerned HOD. The HCD
then in consultation with the Lab incharge and Lab assi st ant

| ooks into the mai ntenance of the equi pnent at the institute
level. If the equipnent is non repairable at institute |eve
then with perm ssion of the Director, external vendors or
suppliers are called for nmaintenance of the equipnent. The
cleanliness in the |laboratories is maintained with the help of
support staff. Library: The Library is enriched wth Books
(Text and Reference), Periodicals, Journals, Handbooks, e
resources and daily news papers. Al library records are well

pl aced and nmai ntai ned. Each HOD submts requirenent of new
books to be procured well in advance before the comrencenent of
t he senmester as per the need of the syllabus. The faculty
menbers are also free to suggest the books which are not
mentioned in the syllabus. After getting the requirenent from
all departnments the librarian calls quotations and after

negoti ations order is placed. Two books per student per week
are issued and additional two books can be issued by students

t hrough book bank facility. The digital library facility is
used by students for accessing eresources. During regul ar
academics the library is open from9.30 AMto 6. 00 PM and
during the exam nation period the sane is kept open for 24
hours. Sports: Indoor and Qutdoor sport facilities are
available in the Institute. The institute shares open ground
facility provided by parent trust within the sane prem ses. The
Students utilize sport facilities regularly and during annual
soci al gathering. The institute has appointed separate sports
in charge who | ooks after the sports activities of the
students. Conputers: For maintaining the conputer
infrastructure the institute has appoi nted Network Engi neer and
support staff. They | ook after the day to day probl ens of
conputers and networks and external vendors are called for
maj or problens. The conputer infrastructure is upgraded tine to
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time after receiving the requirenent from departnents. Academ c
and Support Facilities: The academ c facilities |ike

Cl assroons, Seminar Hall, Drawng Hall, Central Wrkshop etc
are maintained regularly through concerned support staff.

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://ww. dietns. org/institutional-
facilities/

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

2526

File Description

Documents

Upload self attested letter with
the list of students sanctioned
scholarship

View File

Upload any additional
information

View File

Number of students benefited
by scholarships and free ships
provided by the Government
during the year (Data
Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by
theinstitution / non- gover nment agencies during the year

67
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File Description

Documents

Upload any additional
information

View File

Number of students benefited
by scholarships and free ships
institution / non- government

agenciesin last 5 years (Date

Template)

View File

5.1.3 - Capacity building and skills A. Al of the above

enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitness, health and
hygiene) | CT/computing skills

File Description

Documents

Link to Institutional website

https://ww. di et ns. org/ capability-

enhancenent /

Any additional information

No File Upl oaded

Details of capability building
and skills enhancement
initiatives (Data Templ ate)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and

career counseling offered by theinstitution during the year

1670

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and

career counseling offered by the institution during the year

1670

File Description

Documents

Any additional information

View File

Number of students benefited
by guidance for competitive
examinations and career
counseling during the year
(Data Template)

View File

5.1.5- Thelnstitution has a transpar ent A. Al of the above
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mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines
of statutory/regulatory bodies Organization
wide awar eness and undertakings on
policieswith zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the
grievances through appropriate committees

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual
harassment committee and
Anti Ragging committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment
and ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

218

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

Details of student placement
during the year (Data
Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

40
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File Description Documents

Upload supporting data for View File
student/alumni

Any additional information View File
Details of student progression View File
to higher education

5.2.3- Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State
gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
gover nment examinations) during the year

1

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

Number of students qualifying View File
in state/ national/ international
level examinations during the
year (Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/national / international level (award for a team event should
be counted as one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/ national / international level (award for a team event should
be counted as one) during the year.

0
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File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information No File Upl oaded
Number of awards/medals for No File Upl oaded

outstanding performance in
sports/cultural activities at uni
versity/state/national/internatio
nal level (During the year)
(Data Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative,
co-curricular and extracurricular activities (student council/ students representation on various
bodies as per established processes and norms)

The Students' Council is established at the institute under the
Mahar ashtra University Act upto academ c year 2017-18. For the
| ast 2years because of the state governnent guidelines student
council is not formed at the institute. Along with the
students’ council at the institute | evel, every departnent at
the institute has the students' association such as:

e Mechani cal Engineering Student Association (MESA)

e Student Association of Electronics Engi neers (SAEE)

e Civil Engineering Students Association (CESA)

e Association of Conputer Science and Engi neering (ACE)
e Association of Managenent Students (AMS)

O fice bearers of departnment |evel student associations are
President, Vice President, Joint Secretary, Cultural Secretary,
Sports Secretary, Treasurer and Ladies representative. Faculty
nmenbers hel p and coordi nate student association activities.
Students associ ations represent the students of the institute
and takes active initiative for arranging various activities
for the students. Al departnental activities of the students
and annual festivals |ike Teachers Day, Engi neers Day, and

Bl ood Donation etc are coordi nated by these associ ati ons al ong
with faculty nenbers. These associations play an inportant role
for nurturing | eadership quality and sense of responsibility
anong students. The institute gives significant representation
to students in various admnistrative and academ c

bodi es/comm ttees of the Institution. Apart fromthis al

annual social gathering activities are successfully managed and
executed by students. The students get opportunity to

coordi nate various events in the institute such as Faculty
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Devel opnent Program Conference, Wrkshops, and Canpus Drives
etc.

The student works as representative in the follow ng committees
of the institution

1. Anti Ragging Commttee 2. | QAC3. Hostel Conmmittee 4. Anti
Raggi ng Squad 5. ICC Committee etc.

Along with representation of students in academ c and

adm ni strative bodies they also participate in co-curricular
and extracurricular activities |like SAE-TI FAN, M BAJA, E-BAJA
Go-Kart, SUVC etc.

File Description Documents

Paste link for additional
information https://drive. google.comfile/d/ 1AXhl AKNM
Q046JvmrgB4JUc5s91 FEVZTI / vi ew?usp=shari ng

Upload any additional View File
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

0

File Description Documents

Report of the event No File Upl oaded
Upload any additional No File Upl oaded
information

Number of sports and cultural No File Upl oaded

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the
development of the institution through financial and/or other support services
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The institution has registered alumi associ ation nanmed NMSP
Mandal s Deogiri Institute of Engineering and Managenent
Studi es Al ummi associ ation under Charity conm ssioner

Aur angabad wth registration no F0O027083 (ARN).

The bjectives of the Association are as under:

(a) To safeguard and pronote the interest of the present and
former students of the institute

(b) To establish libraries, conference halls, short stay hones,
hostel s etc. for convenience of students

(c) To foster/pronote research, IPR (Intellectual Property
Ri ghts (Patents Publications etc.) activities in Engineering
and Managenent, to organi ze sem nars, discussions and ot her
related activities

(d) To establish formal and informal centres for skil
devel opnent, teaching, professional, technical and research
education to boys, girls, handi capped persons

(e) To establish auditoriunms and training centres for publicity
of research, exhibitions, gatherings etc.

(f) To pronmote the growmh of the Association
(g) To pronote and support engi neering reforns

(h) To manage and invest the funds of the Association in a
proper and | awful manner

(i) To do all such acts and take such steps as nmi ght be
necessary for the well being of Menbers of Association and for
the fulfillment of these objectives.

The association has 7 managing conmttee nenbers and is
structured as

e President

e Vice President
e Secretary

e Joint Secretary
e Treasurer

e Menbers (2)
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The al ummi associ ation neeting i s conducted by the association
regularly and the Institute conducts the alumi neet annually.
Alumi neet provides a good opportunity to the faculty, staff,
and students, for interaction with the alumi working in
various sectors and at a different |level. The alumi are
invited for the conducting Expert tal ks, Sem nars, workshops on
different areas of their expertise. Qur alumi have proposed
donation in terns of noney, study material, machinery and

requi red services for the renovation, repair, reorientation and
| andscapi ng requirenents required for infrastructural

devel opnent of the Institute. Alumi of the institute regularly
visits for sharing their professional experience with the
students of the institute.

File Description Documents

Paste link for additional
information https://ww. di et ns. org/ al umi -
associ ati on/

Upload any additional View File
information

5.4.2 - Alumni contribution during theyear | E. <llLakhs
(INRin Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission
of the institution

The Institute established in the year 2009, a self-financed
Engi neeri ng and Managenent Institute, managed by Marat hwada
Shi kshan Prasarak Mandal (MSPM for inparting quality technica
education. MSPM established in the year 1964 is a Public
Charitable Trust registered under the Societies Registration
Act. MSPM ardently strives to create a conmunity of educators
who are commtted towards the devel opnent of students, and it
ensures quality education. Total 7 institutes under the roof of
parent trust are awarded with ‘A grade by NAAC and 4
institutes are recogni zed by state governnent as college wth
potential for excellence. The institute is affiliated to Dr.

Page 137/172 10-08-2022 12:03:11


https://www.dietms.org/alumni-association/
https://www.dietms.org/alumni-association/
https://assessmentonline.naac.gov.in/storage/app/public/aqar/17771/17771_158_385.pdf?1660113187
https://assessmentonline.naac.gov.in/storage/app/public/aqar/17771/17771_159_386.pdf?1660113187

Annual Quality Assurance Report of DEOGIRI INSTITUTE OF ENGINEERING AND MANAGEMENT STUDIES

Babasaheb Anbedkar Technol ogi cal University, Lonere for
Engi neering courses and Dr. Babasaheb Anbedkar Marat hwada
Uni versity, Aurangabad for Managenent courses.

Vi si on St at ement

Nation building by creating opportunities for rural and urban
students through excellence in education and research in the
field of Engineering and Managenent

M ssi on St at enent

o To devel op the students for best academ ¢ and industri al
practices by inplenenting innovative teaching | earning
nmet hodol ogi es, pronoting all round devel opnent by giving
exposure to a series of activities

o To prepare the students to face gl obal chall enges by
equi pping themw th requisite technical expertise and
devel opi ng entrepreneurship skills anpong them

o To pronote research attitude anong faculty and students.

bj ecti ves

o To achi eve excellence in academ c.
o To ensure overall devel opment of students by supporting
t hem t hrough Co-Curricul ar and Extracurricul ar skills.
o To build industry- institute interaction.
o To support for placenent and entrepreneurship
devel opnent .
o To encourage research and devel opnment activities.

The established policies, roles and responsibilities of
st akehol ders, SOPs for various processes and activities in the
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Institute ensure the integrity and effectiveness of the
governance and admi nistration. The Institute believes in shared
| eadership and participative deci sion-nmaki ng wherein

st akehol ders of the institute participate and contributes for
effective realization of the vision and mssion. This reflects
the decentralization of its operations and del egation of the
necessary authorities and responsibilities.

To ensure the quality and inbi be excell ence and overall

devel opnent, | QAC has devel oped the perspective plan aligning
with vision and m ssion of the Institute. It is the time-bound
obj ective set for academ c, adm nistrative, research and

devel opnent activities. The entire process is based on

partici pative approach wherein the faculty nenbers and ot her
st akehol ders are involved in the devel opnent of plans and its
execution. Various comrmttees and C ubs under the | eadership of
senior faculty nenbers are constituted to ensure the val ue
addition which lead to the holistic devel opnent of the
students. Further, we consider the social responsibility to be
i mbi bed in our students and this we do it through conmunity
service and various club activities.

Faculty nenbers actively participate in academ c activities of
the University for Revisioning the syllabus, setting

exam nati on papers, Assessnent of answer books, noderation of
answer books, and external exam ner for Viva-voce etc. which
hel ps in achi evenent of the m ssion of the institute.

File Description Documents

Paste link for additional
information https://drive.google.comfile/d/1h 7AhV1V
8AQIgyq4bl1Rpt | 4EhobkpYUN vi ew?usp=shari ng

Upload any additional View File
information

6.1.2 - The effective leadership isvisible in various institutional practices such as
decentralization and participative management.

The Institution has a culture of decentralized governance
systemwith well-defined inter-relationships. Institute

del egat es adequate and systenati zed authority to the
departnments to work towards decentralized governance system
There are various commttees involving faculty which are
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constituted to nmanage different institutional activities.
Comm ttees are fornmed for the various curricular/co-
curricular/extracurricular activities to be conducted during
t he academ c year. The departnments are encouraged to arrange
various activities with the support of Mnagenent for the
benefit of Students and Facul ty.

To facilitate snooth, fast, and easy working Institute has
adopted the follow ng practices.

The institute has created a post of Vice Principal for
assisting and sharing the workload of Director. Al the
academ c activities are coordinated through Vice Principal. The
Vice Principal is also acting as a bridge betwen HOD and
Director for tinmely actions on various issues. The Vice

Princi pal |ooks after all academ c affairs of the institute

| i ke Academ c¢ Cal endar, Wbrkl oad, Ti netable, Conduction of

Cl asses.

Further, to encourage decentralization and participative
managenent, the institute has constituted various conmttees at
departnental level and institute level. This practice has
enabl ed participation of all staff nmenbers in coordination of
different activities and enabled HOD for snooth functioning and
probl em sol ving at departnental level. In each institute |evel
comm ttee one representative of each departnent is involved so
that the activity can be streamined. This enabled the
authorities for conduction and review of different activities

t hrough better participation and invol venent.

Faculties are al so enpowered to decide

academ c/adm ni strative/co-curricul ar/ extra-curricul ar
activities which have strengthened adm nistrative skills with
prof essional responsibility and accountability.

Case Study: SHODH ( Engi neeri ng Expl oration)

The first year Engineering course — “Engi neering Exploration”
is one of the unique outconmes of innovative educati on ecosystem
of DIEMS. This is a teamtaught course that focuses on problem
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sol ving, Engineering Design, Multi-disciplinary skills, Ethics
and Data Acquisition & Analysis. This course is co-desi gned and
co-taught by faculty nenbers drawn from nul tiple engi neering
disciplines &it follows PBL pedagogy. Students work in teans
to solve identified problens. This course serves as a platform
for peer learning and push students in Miulti-disciplinary
design thinking in first year itself.

To encourage research and devel opnent in the field of

engi neeri ng and Managenent is always the priority of our
institute, and for pronoting the sane we have organi zed Shodh
2019, wherein 35 ideas and 60 Projects were given the platform
to exhibit their innovation. Followng is the details of
committees who were del egated with the exhibition work

1. Invitation Letter and Brochure Preparation Commttee

1. Quest Invitation Commttee

1. Stall Arrangenent Conmmttee

1. Report, Media and Phot ographs Committee

1. Feedback Committee

These committees have carried out their allocated work through
partici pati ve managenent and is the reason for the grand
success of the event. Because of decentralization of work, each
comrittee nmenber is enpowered with a sense of responsibility
and deci si on maki ng took place in participative manner.

Case Study: NPTEL Local Chapter

Due to space Iimtation, it is not possible to describe the
details here. However, docunentary evidence of the sane are
attached in additional information
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File Description Documents

Paste link for additional

information https://drive.google.comfile/d/ 1TvyXt BOF
DQocs GNPt cql UXyt - AgCZMuZ/ vi ew?usp=shari ng

Upload any additional View File

information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The Institute has a strategic plan for devel opnent where the
goal s and action plans are stated and are aligned with the
Institutes Vision and M ssion. The plans are devel oped by a
group of people involving Managenent, Director, HOD and senior
faculty menbers of the institute in consultation with | QAC. The
strategi c plan was devel oped for the year 2017-22 by keeping in
m nd the needs of the students, changing industry scenario,
conpetitive nmarket etc. The strategic plan is also available on
the institute website.

Exanpl e activity inplenmented successfully on the basis of
Strategic Plan: Strengthening I ndustry and Conmunity
Par t ner shi ps

Under this strategic initiative the institute has defined
following strategic initiatives Initiative

1: Strengthen industry partnerships in an effort to increase
i ndustry-supported applied research and col | aborative

| abor at ori es.

Initiative 2. Strengthen industry partnerships through expert
tal ks, industrial visits etc.

Initiative 3: To engage the students for maxi mumindustry
projects, internships.

Initiative 4. Develop a formal DI EMS alummi relations program
The activities carried out for achieving are |isted bel ow
Strategy

Strategic Initiative
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Activities Conducted
Strengthening I ndustry and Comrunity Partnerships

Initiativel: Strengthen industry partnerships in an effort to
I ncrease industry-supported applied research and col | aborative
| aboratories.

To strengthen partnership with industry the institute has
started working in association with G ZMASSI A for sol ving

probl ens faced by the industry. A group of students are
allotted an industry along with a guide and nentor from

i ndustry. The students work for solving the real problens of
the industry in consultation with guide and nentor. In academc
year 2017-18 students carried out 14 projects, 34 projects in
2018-19 and in current academ c year students are working on 46
proj ects.

Initiative 2: Strengthen industry partnerships through expert
tal ks, industrial visits etc.

Institute is keen for increasing domain expertise of students.
It is the tradition of the institute to invite experts from
industry to interact wth students on recent trends and

t echnol ogi es. To support theoretical know edge with practical
applications institute regularly organize industrial visits.
These two initiatives have hel ped students to gain practica
know edge. Till date around 810 experts tal ks and 636
industrial visits are arranged by different departnents.

Initiative 3: To engage the students for maxi mumindustry
proj ects, internships

Fromthe beginning the institute permt students to work on

i ndustrial projects and internships. From academ c year
2017-18, the institute is affiliated to Dr. Babasaheb Anbedkar
Technol ogi cal University, Lonere and as per the curricul um of
University internship is conpulsory to the students. Till date
total industry sponsored projects were conpleted and students
successful ly conpl eted internship.

Initiative 4. Develop a formal DIEMS alummi rel ations program
The institute was started in the year 2009 and total 7 batches

have passed out. Being newinstitute the alumi of the
institute are yet to achieve senior positions in their
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respective organi zations and thus can not help institute
financially. But institute keeps regular interaction with

al umi through phone, email and social nedia. To increase
interaction with alumi institute arrange regular alumi neets.
Al'so alumi are called for expert talk or to interact with
students on current industrial practices.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional
information https://drive.google.comfile/d/ 1HmgZaB3
2] zzFgS5SWww x9MZzVCev GI/ vi ew?usp=shari ng

Upload any additional View File
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from
policies, administrative setup, appointment and service rules, procedures, etc.

Deogiri Institute of Engi neering and Managenent Studi es,

Aur angabad has a wel | -established organi zati on structure under
t he gui dance of Marat hwada Shi kshan Prasarak Mandal (Parent
Organi zation), for the snmooth functioning of the adm nistrative
and academ c process. . For the snooth functioning of all the
institute the trust has adopted decentralized approach, the
trust regulates the overall functioning of the institute by
form ng Local Governing Council (LGC) at institute |evel who
nonitors day to day functioning of the institute and coordinate
wi th top managenent and take necessary decision as and when
requi red. The Local Governing Council (Now naned as Coll ege
Devel opnment Committee) is of 15 nmenbers constituting Chairman
and Secretary of the trust, 3 |l ocal nenbers nom nated by
managenent, 5 invited nenbers nom nated by managenent, 3
representatives fromteaching faculty, 1 representative of non
teaching staff and Head of the Institute as Menber Secretary.

The Director of the institute is head of Adm nistrative and
academ c activities and nonitors the overall functioning and
has powers for academ c, adm nistrative, finance and
institute's gromh. Further Head of Departnent (HOD) is

aut hori zed for the success of the programe in the departnent
and report to Vice Principal. Each departnent has year

coordi nator and cl ass teacher, non-teaching staff to coordi nate
t he academ ¢ and adm nistrative activities respectively. For
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support function our institute has office superintendent,
Account officer, Library, Training & placenent, security etc.
has desi gnated in-charge who report to Director.

Service rules: Service rules as enforced by Governnent,
affiliating University and Al India Council for Techni cal
Education are foll owed.

Recrui tment and Pronotions: Recruitnent and pronotion policies
and rul es have been defined by statutory bodi es and deci si ons
are taken follow ng these.

Gi evance Redressal Mechanism The institute is very nmuch keen
about addressing the grievances of its stakeholder’s. For the
same purpose, the institute has a grievance Redressal cell to
respond to the grievance arising in the institute. Follow ng
are the commttees constituted for prohibiting/addressing
various types of grievances.

o Gievance Redressal Commttee
o Internal Conplaints Commttee (Vishakha Samti)
o SC/ ST Cell

Online Gievance Redressal Portal

File Description Documents

Paste link for additional
information https://drive.qgoogle.comfilel/d/ 1y8f XJLXd
Mpp76_vPAe VRULJVGI4Zu_h/vi ew?usp=shari ng

Link to Organogram of the
institution webpage https://drive.google.comfile/d/ 1y8f XJLXd
Mpp76_vPAe VRuLJVGI4Zu_h/vi ew?usp=shari ng

Upload any additional View File
information

6.2.3 - Implementation of e-governancein | B. Any 3 of the above
areas of operation Administration Finance
and Accounts Student Admission and
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Support Examination

File Description Documents

ERP (Enterprise Resource No File Upl oaded
Planning) Document

Screen shots of user inter faces No File Upl oaded
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

Deogiri Institute of Engi neering and Managenent Studies
undoubt edl y considers that the teaching and nonteachi ng staff
play a key role in the growth of the institute and therefore
providing welfare facilities and services at the workpl ace
becones vital to provide continuous inprovenments in work
envi ronnment. These wel fare nmeasures include enriched physical
and nental health to the enpl oyees and thus pronote a vigorous
and encouragi ng work atnosphere. It wuld also stinmulate the
enpl oyee’ s productivity and commtnent to the institute.
| ndeed, a notivated enployee will respond by contributing to
the best of his / her capabilities.

Alist of welfare facilities and services provided to the
teaching and non-teaching staff at the institute is provided
bel ow. These facilities and services are availed by them based
on their eligibility and requirenents at the appropriate tine
as per the prevailing norns of the Institute
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Wel fare Schenes/ Facilities for Teaching Staff
Wel fare Schenes/ Facilities for non Teaching
St af f

The institute has a positive approach for the Wl fare of the
Facul ti es.

e The institute provides funds to Faculty nmenbers in case

of a medical problem

e Institute gives maternity/ paternity | eave to female
faculty nmenbers.

e 25 percent fee waiver for wards of the nenbers bel ongi ng
to any school or college run by the Trust for taking
pr of essi onal educati on.

e Advance against salary to faculty nenbers.

e Provision for provident fund and gratuity

e Study |eave for pursuing higher studies and industri al
t r ai ni ng.

e The institute has fornmed an informal group of faculty
menbers which contribute a certain anobunt of noney
nont hly. From t he anmount col | ected, faculty nmenbers can
avail loan without any interest.

e Free Health Check is provided in Institute.

e Child care facility is availed to Ladies Faculty by
I nstitute.
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e Festival advance

The Non teaching staff is taken care of by availing various
facilities

e Theinstitute provides funds to Nonteaching nenbers in
case of a nedical problem
eInstitute gives maternity |l eave to fenmale staff nenbers.

eInstitute gives uniforns to class |V enpl oyees.

e 25 percent fee waiver for wards of the NonTeachi ng
menbers bel onging to any school or college run by the
Trust for taking professional education.

e Advance against salary to staff nenbers.

*Provision for provident fund andG atuity

e The institute has fornmed an informal group of staff
menbers which contribute a certain anmount of nobney
nont hly. From the anount collected, faculty nmenbers can
avail loan w thout any interest.

e Free Health Check is provided in Institute.

e Festival advance

File Description Documents

Paste link for additional
information https://drive.google.comfilel/d 15dPwhS9b
cRWMOeEg8hS3V_oNsMVh6ZBoDW vi ew?usp=shari ng

Upload any additional View File
information
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6.3.2 - Number of teachers provided with financial support to attend conferences/
wor kshops and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the
year

3

File Description Documents

Upload any additional View File
information

Details of teachers provided View File

with financial support to attend
conference, workshops etc
during the year (Data
Template)

6.3.3 - Number of professional development /administrative training programs or ganized
by theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

1

File Description Documents

Reports of the Human No File Upl oaded
Resource Devel opment
Centres (UGCASC or other
relevant centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional View File
information

Details of professional View File
development / administrative
training Programmes
organized by the University for
teaching and non teaching staff
(Data Template)

6.3.4 - Number of teacher s under going online/face-to-face Faculty development
Programmes (FDP) during the year (Professional Development Programmes, Orientation
/ Induction Programmes, Refresher Course, Short Term Course etc.)
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6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the
year

287

File Description Documents

IQAC report summary No File Upl oaded

Reports of the Human No File Upl oaded
Resource Development
Centres (UGCASC or other
relevant centers)

Upload any additional No File Upl oaded
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

Quality teaching is indispensable for inproving student

out cones and achi evenents. Institute has well designed
performance apprai sal system It is inplenmented with the help
of Performance Apprai sal Form which eval uates overal
performance of the enpl oyees. Performance is self-assessed and
duly filled in PAF by Faculty and Staff at the end of every
year. PAFs are then eval uated by respective HODs /Section heads
and Director. PAF systeminspires Faculty which boosts

pr of essi onal know edge and growt h. Therefore, it is nade
mandatory for every Faculty and Staff to submt the perfornmance
apprai sal every year. The performance apprai sal system

eval uates staff on follow ng paraneters:

1. Teaching, l|learning and evaluation rel ated performance
(nunber of theory, practical and tutorial hours conducted
agai nst the | oad given)

1. Co-curricular, extension and professional devel opnent
related activities (Extension/co-curricular, Professional
Devel opnent Activities and Contribution to the Managenent
of Activities)
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I11: Research, publications, and academ c contri butions

V. Oficial conduct (target-based works, punctuality, and
obedi ence)

Performance Appraisal Systemfor Staff is nonitored on the
paraneters observed. The integrity and their character are al so
reviewed. The length of service under review ng authority is
noted. The systemis transparent and the appraisal wth
comments of the Head of the Departnent is then anal yzed by the
Director. After the evaluation every concerned staff is either
appreciated or directed for further inprovenents. Based on the
reviews, the report is submtted to the Managenent for further
actions.

File Description Documents

Paste link for additional
information https://drive.google.comfile/d/1G MBf |l 2_
xyi h0- 7bE5BC2VhVTi | 3Jy5M vi ew?usp=shari ng

Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the
various internal and external financial audits carried out during the year with the mechanism
for settling audit objections within a maximum of 200 words

Institute regularly conducts internal and external financial
audit. It has separate Accounts Departnent to ensure

mai nt enance of annual accounts and audit. The work of internal
audi t has been entrusted toMarat hwada Shi kshan Prasar ak
Mandal " s internal audit departnent. It mainly audits receipts
and paynents, sal ary, incone and expenditure, gratuity,
purchases etc. Further it also audit entries of Tally and
Mar at hwada Shi kshan Prasarak Mandal 's ERP software (self

devel oped). All the observation and objection of internal
auditors are communi cated through their report. The objection
received i s exam ned by Directorand Head of Accounts Depart nent
and accordingly rectification and conpliance report is
generated and submtted to the MSPM s internal audit
departnent. External/Statutory audit is conducted by Chartered
Accountant (CA) S. M Sherkar Co. covering all financial and
accounting activities of the institute like allreceipts from
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fees, interest earned, and paynent to staff, vendors,
contractors, students, and other service providers. External
auditors also audit store records, Library records, enployee
attendance records, tax calculation etc. It takes one to two
weeks for the audit to conplete and submt the report on
observation and objection to the institute. The purchase of
goods anounting nore than 1.0 Lakhs is done through tendering
pr ocess.

File Description Documents

Paste link for additional
information https://drive. google.comfile/d/11K4owt uz
Z2Ef r Rnwkl 5Jcgll Jf 7XUE2z/ vi ew?usp=shari ng

Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
duringtheyear (not covered in Criterion 111)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants No File Upl oaded

received from of the non-
government bodies,
individuals, Philanthropers
during the year (Data
Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

The college has a well fornulated financial policy which
ensures effective and optimal utilization of finances for
academ c, adm nistrative and devel opnent purpose which help
ultimately in realizing the institute’ s vision and m ssion.
Institute has made the necessary provision in the books of
account towards efficient use of the available fund for each
academ c year. As per the guidelines of the managenent and
Principal, Variance report of sanctioned budget and actual
expenditure are regularly maintained. The Institute has a well

Page 152/172 10-08-2022 12:03:11


https://drive.google.com/file/d/11K4owtuzZ2EfrRnwFI5Jcg1IJf7XUE2z/view?usp=sharing
https://drive.google.com/file/d/11K4owtuzZ2EfrRnwFI5Jcg1IJf7XUE2z/view?usp=sharing
https://assessmentonline.naac.gov.in/storage/app/public/aqar/17771/17771_170_416.pdf?1660113187

Annual Quality Assurance Report of DEOGIRI INSTITUTE OF ENGINEERING AND MANAGEMENT STUDIES

defined procedure to nonitor effective and efficient
utilization of available financial resources for infrastructure
devel opnent and academ c processes. Every year, the budget is
prepared well in advance after taking into consideration the
requi renment of every Departnent. Each Departnent prepares the
budget based on the requirenent such as equi pnent, conputer as
wel | as consunabl e required for next acaden c session.
Principal puts up the budget in Governing Body neeting and
after discussion and necessary corrections/nodifications;
Gover ni ng Body recommends the budget for approval. The budget
is reviewed by the managenent and approved after necessary
changes. As and when required, the institute makes a provision
for advance additional funds. The Principal and the Head of
Departnents di scuss the requirenent and decide the priorities
while allocating financial resources for various purposes; and
al so ensure opti num use of avail able financial resources. The
Gover ni ng body studies the annual expenditure, scrutinizes the
budget and provi des feedback for efficient use of financial
resources. The Institute has standardi zed procedure for
sanctioning of funds for various activities and also for

settl ement of advance and passing of bills for paynent.

File Description Documents

Paste link for additional
information https://drive.google.comfile/d/ 1xDf LhqdR
XbxvEr FQqOCoKPnolct Svsl h/ vi ew?usp=shari ng

Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for
ingtitutionalizing the quality assurance strategies and processes

Institute has constituted 1 QAC in Novenber 2016 and since then
it is acting as a central agency for coordinating quality
related activities including adoption and di ssem nati on of best
practices. It has created | earner-centric environment conducive
for quality education and al so constituted processes for
effective delivery of academ c practices. | QAC coordi nator
along wwth Director, Head of departnments and ot her stakehol ders
di scuss various activities leading to inprovenent of quality of
education of the institute. The initiatives suggested by | QAC
are effectively operationalized by respective departnents.
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Following are the two best practices that | QAC has
institutionalized for inprovenent of quality initiatives

1. Effective use of E- Learning Mechani sm

bj ective: To inculcate self |earning approach anong students
t hrough the use of various MOOCS and E | earning platforns

Context: Wth the advancenent in technol ogy and better internet
connectivity, it is possible for students to participate in
various online courses offered by MOOCS and different E

| earning platforms. The use of these platforns all ows students
as well as faculties to gain know edge of respective subjects
from domain experts and that too irrespective of |ocation and
time.

Practice: Students and faculties are encouraged to enroll for
various courses offered by NPTEL, SWAYAM EDURI CA, COURSERA
etc. Each faculty teaching a particul ar course al so encourages
students to enroll for the course and al so to appear for the
exam nation. Institute also has a renote center of |1 T Minbai,
t hrough whi ch vari ous online courses are conducted in the
institute premses for faculties. Additionally institute has
hosted faculty devel opnent prograns organi zed by Nati ona
Institute of Technical Teachers Training and Research (NI TTR)

Qutcone: This practice has enabled the institute to incul cate
sel f | earning approach anong students and has hel ped faculties
to update their course expertise. In the past two years
significant increase in participation of students and faculties
IS observed.

2. Effective use of Conti nuous Assessnment ©Met hods :

(bj ective: To enhance critical thinking, problemsolving
approach and learning capability of student’s continuous
assessnent nethods are chosen so as to address the need of the
i ndustry.
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Context: To enhance the nethods suggested by affiliating
University, the institute has taken initiative for inplenenting
Conti nuous Assessnent nethods to satisfy diverse | earning needs
of the students. Also the interest of students is addressed
because of a variety of assessnent nethods.

Practice: Each course teacher before the commencenent of the
senester identifies the nethods that will be used for

conti nuous assessnent of students. Al course teachers al ong

w th year coordinator and HOD di scuss on identified nethods and
finalize continuous assessnent nethods for a particul ar class.
The sanme process is repeated for each class. The finalized

nmet hods are then discussed in HOD neeting with Director and
after his suggestions the nethods are conmuni cated to students.
Wi | e deciding the nethods for continuous assessnent care is
taken so as to address various assessnment nechani snms such as
Qui z, Survey, Online Test, Case Study, Open Book Test, Surprise
Test, nodel building, presentations and small/mni projects.

Qutcone: The outcone of this activity is increased student
engagenent in class/laboratories and increased participation in
academ c activities.

File Description Documents

Paste link for additional
information https://drive.google.comfile/d/ 1NQI8 9-L
oi ONFbkY hvWAOWI- pHYYp3Y/ vi ew?usp=shari ng

Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

| QAC is the central body within the institute to continuously
review the teaching-Ilearning processes of all the progranms. The
academ c cal endar of the institute is prepared in line with the
Academ c cal endar of University. Based on this, each Depart nent
prepares its Tinme Table foll owed by an Individual Tine table of
the faculty. Then considering syllabus of the Course and

i ndividual s tinmetable, each faculty prepares his / her Course
File as per the format provided. Course File is checked
periodically by HOD. Feedback based on checking is given to the
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faculty. Al so, the Academ c Monitoring and Academi c Audit are
done.

Foll om ng are the two exanples of review of teaching |earning
processes

1. Acadenic Mnitoring:

The institute has a well established nmechanismto nonitor the
academ c activities. The planning of academ cs begins with
preparation of Academ c Calendar which is in line with the
Acadenmi ¢ Cal endar of the University. Before faculty nmenbers
proceeds for vacation each HOD col |l ects subject choice from
each faculty and after discussion with faculty nenber’s
subjects are allocated to faculty nenbers. Accordingly based on
Academ ¢ Cal endar and subject teacher prepares |esson plan and
list of |aboratory experinents.

On the basis of academ c cal endar each departnent review
following periodically

1. Syllabus status of theory/practical.

1. Daily attendance nonitoring.

1. Monthly defaulter list.

1. Regular Project Review.

1. Regular nonitoring of practical evaluation sheet.

1. Make up turn for m ssed practical’s.

1. Feedback from students.
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1. Results of md senester/ C ass test

1. Performance in Continuous Assessnent

2. Academ c Audit:

In order to conply with the set procedures recommended by | QAC
each departnent conducts internal Academic Audit. The audit is
carried out so as to ensure the quality of teaching learning is
mai nt ai ned and al so to address deficiencies if any. The audit

i s conducted by departnental | QAC coordinator along with
facul ti es deputed by concerned HOD.

Along with internal Academ c Audit, institute also conducts
external Academ c Audit through industry persons and seni or
academ ci ans. The external auditors review all the docunents
mai nt ai ned by the departnent. The suggestions and observations
gi ven by external audit teamare noted carefully and are taken
care of in the next academ c year.

File Description Documents

Paste link for additional
information https://drive. google.comfile/d/1l G/OkcNd
uxLP9Bd | GSZxcOWdgvYnblLa/ vi ew?usp=shari ng

Upload any additional View File
information

6.5.3 - Quality assuranceinitiativesof the |A. Al of the above
institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality
audit recognized by state, national or
inter national agencies (1SO Certification,
NBA)
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File Description Documents

Paste web link of Annual

reports of Institution https://docs. googl e. coml docunent /d/ 1MRq_
P28NOMDCQo14uEDal yt VDNUKAOTV/ edi t ?usp=shar
I Ng&oui d=110149840996302763609&r t pof =t r ue

&sd=t rue

Upload e-copies of the View File

accreditations and

certifications

Upload any additional No File Upl oaded

information

Upload details of Quality No File Upl oaded

assurance initiatives of the

institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

I nstitute shows gender sensitivity in providing facilities such
as

1. Safety and Security: Institute takes at nbst care in
provi di ng safety and security to all students. Since the
institute is located centrally, transportation is not an issue
to students. The girl’s hostel is located in the canpus only
and boy’s hostel is just 500 neters fromthe institute.
Institute has taken the foll ow ng neasures to cater for the
safety and security of the students.

1. Sufficient nunber of security guards is available in the
canpus.

2. Canpus is under 24 by 7 surveillance with the help of 118
CCTV Caneras installed at various |ocations.

3. | card and uniformis conpulsory in institute canpus for
students as well as faculties.

4. Bus facility for Industrial Visit, Study Tour etc.

5. First aid box in every departnent, Wrkshop, Library etc.
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6. Sufficient fire extinguishers are placed at appropriate
| ocati ons.

7. Fire fighting systemis also installed in the institute
canpus.

2. Counseling: Institute runs a uni que nmentor nentee schene
wherein each faculty nenber is assigned a group of students as
a nentor. Faculty nenber counsel the students on their academc
as well as personal problens. Institute has forned student
counseling commttee which addresses the issues of the students
fromtine to tine. Also Director, HOD and senior faculty
menbers resol ve student issues fromtinme to tinme. Institute has
constituted commttees such as Internal Conplaints Conmttee,
Anti Ragging Commttee, Anti Ragging Squad and Hostel committee
whi ch | ook after student grievances as and when needed. From
current academ c year institute has appointed Ms. Mna Shah as
student counsell or.

Common Room Institute has separate girls and boys comon roons
wi th adequate facilities. Separate washroons are al so avail abl e
for Men and Wonen.

File Description Documents

Annual gender sensitization
action plan https://docs. googl e. coml docunent /d/ 1Tl vpK
WAXc 4uB7c¢JS71kp3zJWt BZ7U4/ edi t 2usp=shar

i Nng&oui d=110149840996302763609&r t pof =t r ue
&sd=t r ue

Specific facilities provided for
women in terms of :a. Safety https://drive.google.comfile/d/ 1S5 OFCahP
and security b. Counselingc. | 2MOXARHUpgWt Fyd- ZMYt dFF/ vi ew?usp=shari ng
Common Rooms d. Day care
center for young children e.
Any other relevant information

7.1.2 - The Ingtitution hasfacilities for A. 4 or Al of the above
alternate sour ces of energy and energy
conservation measures Solar

energy Biogas plant Wheelingto the
Grid Sensor-based energy conservation
Use of LED bulbs/ power efficient
equipment
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File Description Documents
Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Ingtitution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid
waste management Biomedical waste management E-waste management Waste recycling
system Hazardous chemicals and radioactive waste management

Institute practices waste managenent including solid waste
managenent, |iquid waste nmanagenent and ewaste nmanagenent.

A. Solid Waste Managenent: Institute practice solid waste
managenent through following initiatives

1. Appropriate nunbers of dust beans are placed at vari ous
places in institute for collection of solid waste.

2. The food waste from boys hostel nmess is used for generation
of bi ogas.

3. The food waste fromthe canteen is used to generate conpost
with the help of vermn culture

4. A d newspapers, used papers and journal files, workshop scrap
etc. are given for recycling to external agencies.

5. From current academ c year the use of single use plastic is
banned in the institute canpus

B. Liquid Waste Managenent: Institute practice liquid waste
managenent through followng initiatives

1. Waste water outlets of washroons are connected to nunici pal
cor poration drainage |ine.

2.\Waste water fromgirls hostel is recycled using recycling
pl ant and the sanme is used for gardeni ng purpose.

3. No hazardous liquid waste is generated fromthe | aboratories
of the institute.

4. Rain water harvesting is available in the institute in order
to recollect the rain water and the sane is used to recharge
t he bore wells.
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C. E- Waste Managenent: Institute practice E- waste nmanagenent
t hrough following initiatives

1. E- Waste nmanagenent is done by collecting all e-waste at a
central place in the institute and the sane is sent to E- waste
recycler for recycling purpose.

2.Periodically institute wite off old conputers, printers,
keyboards, nouse etc. and are disposed with the hel p of
vendors.

File Description Documents

Relevant documents like View File
agreements/ MoUs with
Government and other

approved agencies

Geo tagged photographs of the View File

facilities

7.1.4 - Water conservation facilities B. Any 3 of the above

available in the I nstitution: Rain water
harvesting Bore well /Open well recharge
Construction of tanks and bunds Waste
water recycling Maintenance of water
bodies and distribution system in the
campus

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A. Any 4 or All of the above
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of bicycles Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping
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File Description Documents

Geo tagged photos/ videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

No File Upl oaded

Any other relevant documents

View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by the

institution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through
thefollowing 1.Green audit 2. Energy
audit 3.Environment audit 4.Clean and
green campus recognitions/awar ds 5.
Beyond the campus environmental
promotional activities

A. Any 4 or all of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

View File

Certificates of the awards
received

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.7 - TheInstitution has disabled-friendly,
barrier free environment Built
environment with rampg/liftsfor easy
accessto classrooms. Disabled-friendly
washrooms Signage including tactile path,
lights, display boards and signposts
Assistive technology and facilities for
persons with disabilities (Divyangjan)
accessible website, screen-reading software,
mechanized equipment 5. Provision for
enquiry and information : Human
assistance, reader, scribe, soft copies of
reading material, screen reading

A. Any 4 or all of the above
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File Description Documents

Geo tagged photographs / View File
videos of the facilities

Policy documents and No Fil e Upl oaded
information brochures on the
support to be provided

Details of the Software No File Upl oaded
procured for providing the
assistance

Any other relevant information View File

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and
other diversities (within 200 words).

Institute plays a crucial role in overall and holistic

devel opnent of students. Various Efforts are taken by Institute
to provide an inclusive environnent. It helps to pronote the
Experiential Learning, Teamwork and Coordi nati on anong the
students. Inclusive environment is provided through various
activities.

Annual social Gathering and participation of students in
various cultural activities at Institute and University Level
hel ps to have better understanding. Students are distributed in
Bat ches and groups for Experinents and conpetitions which help
to overcone the regional barrier. Institute has Mentor-Mentee
as the Best Practice which hel ps the students to overcone the
Li nguistic Barrier if any through activities conducted under
this schene. Student representation is pronoted in various
committees which help to overcone the discrimnation anongst
the students if any.Day celibration activity provides an

i nclusive environnent. Students fromall regions C asses
participate in this activity creating a environnment of Harnony
towards Cul tural,regional,|inguistic,comunal socioeconom ¢ and
ot her diversities.
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File Description Documents

Supporting documents on the No File Upl oaded
information provided (as
reflected in the administrative
and academic activities of the
I nstitution)

Any other relevant information View File

7.1.9 - Sengitization of students and employees of the Institution to the constitutional
obligations: values, rights, duties and responsibilities of citizens

Institute is Sensitive to the constitutional obligations. Day
in an Institute starts with a National Anthem Every Depart nent
organi ze the Expert Tal k which include the Tal k addressing the
i ssues such as Values, Rights, Duties, and responsibilities of
Citizens. Day Celebration is one of the activities conducted in
the Institute which hel ps the students and enpl oyees to
remenber and follow the path showed by great personalities in
Hi story including Freedom Fi ghters social reforners.

Institute has a Code of Conduct and rule Book which helps to
mai ntain the discipline wwthin Institute. Curriculumis having
Cour ses such as Basic Human Rights and Constitution of India
whi ch hel p the student to beconme a responsible Citizens.

Apart fromthese activities such as Bl ood Donation, Gain

Col l ection, visit and donation to O phanage Hones, helps in
sensitization of students and enpl oyees of the Institution to
the constitutional obligations: values, rights, duties, and
responsibilities of citizens

File Description Documents

Details of activities that
inculcate values; necessaryto |https://drive. google.conm file/d/1yWILIR9
render studentsin to 66WWYCOC2JF9zhO - 6zE7G6B/ vi ew?usp=shari ng
responsible citizens

Any other relevant information
https://drive.google.comfile/d/ 1yWIlLIR9
66WWYCOC2JF9zhO - 6zE7(GBB/ vi ew?usp=shari ng

7.1.10 - The Institution has a prescribed A. Al of the above
code of conduct for students, teachers,
administrators and other staff and

conducts periodic programmesin this
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regard. The Code of Conduct isdisplayed
on the website Thereisa committeeto
monitor adherence to the Code of Conduct
I nstitution or ganizes professional ethics
programmes for students,

teachers, administratorsand other staff

4. Annual awar eness programmes on Code
of Conduct are organized

File Description Documents

Code of ethics policy View File
document

Details of the monitoring No Fil e Upl oaded

committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programs etc.,

in support of the claims

Any other relevant information View File

7.1.11 - Ingtitution celebrates / organizes national and international commemorative days,
events and festivals

The institute organi zes various National Festivals and birth /
deat h anni versaries of the great Indian personalities every
year as nentioned bel ow

1. Republic Day and I ndependence Day — Every year the institute
cel ebrates | ndependence Day and Republic Day with great

ent husi asm and all teaching as well as non-teaching staff
menbers and students are invited for the function. Flag

hoi sting is done at the hands of freedomfighter or office
bearers of parent trust followed by patriotic songs, speeches
by Chief Guest and voluntary student nenbers.

2. Marat hwada Mukti Sangram Din —Institute cel ebrates
Mar at hwada Mukti Sangram Din every year on 17 Septenber as
i beration day fromthe state of Ni zam of Hyderabad

3. Maharashtra Dinl May is celebrated by institute as
Maharashtra Din, for commenorating the formation of the state
of Maharashtra fromthe division of the Bonbay State on 1 My
1960.
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4. Teachers Day: Teachers day is celebrated on 5th Septenber
every year in the nenory of birth anniversary of Dr Sarvepalli
Radhakhri shnan, a great teacher and a strong believer of
education. Students organize this event and interact with their
faculty nmenbers (Gurus) in an informal way by conducting a few
ganes/ conpetitions, singing songs wth teachers and gi vi ng
smal|l gifts as a token of appreciation to the teachers
.5. Engineers Day - Engineers Day is celebrated on 15th
Sept enber every year in honour of Bharat Ratna Sir M
Vi svesvaraya, an em nent Engi neer.

For inspiration to our students, birth and death anniversaries
of follow ng national |egends are celebrated in the institute.

1. Shivaji Maharaj Jayanti

2. Mahat ma Gandhi Jayanti

3. Mahat ma Jyotirao Phule Jayanti

4. Savitribai Phul e Jayanti

5. Dr. Babasaheb Anbedkar Jayani

6. Netaji Subhash Chandra Bose Jayanti
7. Rashtramata Jijabai Jayani

8. Swam Vi vekanand Jayanti

9. Sant Seval al Maharaj Jayanti

10. Lal Bahadur Shastri Jayanti

File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of No File Upl oaded
some of the events

Any other relevant information No File Upl oaded

Page 166/172 10-08-2022 12:03:11


https://assessmentonline.naac.gov.in/storage/app/public/aqar/17771/17771_186_454.pdf?1660113188

Annual Quality Assurance Report of DEOGIRI INSTITUTE OF ENGINEERING AND MANAGEMENT STUDIES

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Best Practice |
Title of the Practice: Mentor Mentee Schene
(bj ective of the Practice

1. One to one counseling of students through faculty-student
interaction at individual |evel.

2. To notivate the students for participation in various
curricular, co curricular and extracurricular activities.

3.To identify the talent of the students in various areas such
as sports, cultural, technical, etc.

4. To counsel students regarding their academ c as well as
personal probl ens.

5. To enable the students to identify their strengths and
weaknesses.

6. To i ncul cate the val ues of good citizenship anong students.
The Cont ext:

The mission of the institute is to provide educational platform
for students of rural and urban background. Naturally there
exi st a diversity anong admtted students in terns of academ c,
financial and cultural background. To prepare these bunch of

di verse students it is inportant to bring themon a comon
platform wherein they can share their views and ideas and
problens if any. In order to achieve excellence, it is
inportant to groomthe students for curricular, co-curricular
and extracurricular activities. In this context, nentor nentee
mechanismis a platformwhere each faculty nenber is assigned a
group of students as nentor and it is the responsibility of the
mentor to provide all support to the students satisfying his
academ c and ot her needs. This nentoring programwould add the
guality of self-reliant and judicious use of leisure tine apart
fromdaily academ c routine. Students are enabled to |earn the
real practical facts of industrial Iife under the roof of
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educational institute.
The Practice In this nmechani sm

1. Every faculty nenber is assigned a group of 15 to 20
st udents.

2. Mentors conduct regular neetings with the respective nentees
to understand their academ c¢c and personal problens and gui de
t hem accor di ngly.

3. The nentor notivates the nentees for participation in various
co-curricular and extra-curricular activities.

4.1 n annual social gathering nmentor has freedomto nom nate a
student or group of students for different events depending

upon the skills of the nmentees.

5. Many of the nmessages / notices are conveyed to the students
t hrough this mechani sm

6. Mentor notivate students to give presentation on at |east one
t echni cal and one non technical topic.

Evi dence of Success

The evidence of the success of this nechani sm can be eval uat ed
fromthe points nentioned bel ow

l.1ncrease in the results of the students.

2.1lncrease in the overall participation of students in
different activities and events

3. I nmprovenent in the presentation skills and critica
t hinking ability of the students.

4.Increase in participation of the students in various
Techni cal conpetitions |ike Avishkar, Hackthon, SAE-BAJA, o
Kart, Mtsubishi, G Z MASSI A etc.

Probl ens Encountered During the inplenentation of this
mechani sm

institute encountered foll ow ng probl ens
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1. Non participation of sone of the students.

2. Because of different socio econom c background of students
mentor face challenge to notivate and counsel them using the
sanme net hodol ogy. Resources Required 1. No additional resources
are required to carry out this activity other than institute

i nfrastructure.

Best Practice I
Title of the Practice: Inspire Series
(bj ective of the Practice

1.To inspire the students through real |ife experiences of
em nent personalities.

2. To make aware the students about real life chall enges and
ways to overcone the sane.

The Cont ext

In today's conpetitive world it is required to build confidence
and attitude anong students. These things can be incul cated
anong students through face to face interaction with real life
heros in different wal ks of life. The success stories are

hel pful for notivation and inspiration of the students. By
interacting with great personalities students get answer to
many questions directly and indirectly. By keeping this
ideology in mnd institute has started unique |ecture series
named “lInspire” The Practice In this practice every depart nent
IS suppose to conduct at |east 3 tal ks per senester under
“Inspire” series. The names of the persons to call for this
series are finalized in consultation with the Director, HOD,
faculty and students. The institute tries to invite speakers
such as social entrepreneurs, academ cians and entrepreneurs
for this series who have built their career in adverse
situations and the experiences shared by these speakers highly
inspire the students. Once the speaker is identified due follow
up is taken by departnent coordinator for finalizing the date
and tinme of talk, an official invitation letter is sent to the
speaker, students are nmade aware about the tal k by concerned
coordi nator so that students can ask questions to the speaker
if any. It is the tradition of the institute to present a hand
drawn portrait of the speaker as a token of |ove frominstitute
si de.
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Evi dence of Success

The evidence of the success of this talk series can be
eval uated fromthe points nentioned bel ow.

1. Good connect wth society and industry.
2.l mprovenent in the attitude and approach of the students.
3. Devel opnent of problem solving capability of students.

Probl ens Encountered During the inplenentation of this
mechani sm

institute encountered foll ow ng probl ens

1. Because of the busy schedul e of the speakers sone tal ks are
post poned or cancell ed.

Resources Required 1. No additional resources are required to
carry out this activity other than institute infrastructure.

File Description Documents

Best practicesin the
Institutional website https://drive.google.comfile/d/ 1KDP5X3 Z

6Q KlpGhoOlagt xPN5YYC Cha/ vi ew?usp=shari ng

Any other relevant information
https://docs. googl e. cont spreadsheet s/ d/ 1x

Q pPH ZMHGhJIn7zkr - 1| UgRGG0-15_CL/ edi t ?usp=
shar i ng&oui d=110149840996302763609&r t pof =
true&sd=true

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

Deogiri Institute of Engi neering and Managenent Studies’ Vision
clearly state about Nation building by creating opportunities
for rural and urban students through excellence in education
and research in the field of Engineering and Managenent and
hence is commtted for devel oping the students for best
academ c and industrial practices by inplenenting teaching

| earni ng net hodol ogy, pronoting all round devel opnment by series
of activities which also prepares the students to face the
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gl obal challenges. In a very short span of tine D EMS devel oped
a distinctive position in the crowded scenario of Engineering
and Managenent education in the region. This resulted the
performance of the institute in various area Viz. academ cs,
sports, culture and discipline etc.

We strongly believe that following are the skill set required
in this conpetitive world for a student

1. Conpl ex Probl em Sol vi ng
2. Critical Thinking

3. Creativity

4. Peopl e Managenent

5. Coordinating with others
6. Enotional Intelligence
7. Decision Mking

8. Service Orientation

9. Negotiation

10. Cognitive flexibility

To inculcate this we have introduced an additional subject

“Engi neering Exploration” which is a team taught course that
focuses on probl em sol ving, engi neering design,
multidisciplinary skill etc. by formng interdisciplinary
groups with 72 hours training and then identifying the need
statenent which is followed by a survey. The need statenent is
t hen converted into problemstatenent which is resulted into a
product. This process resulted in devel opnent of above nentioned
skills. The students start thinking little bit off bit or out
of box. They understand the concept of Engineering, trying for
solving the problens and we are sure that as the students w |
be participating in “Engi neering Explorations” throughout their
academ c career they will be passing out with an experience of
working on live projects and in the final year they will have
mar ket abl e product or service as their final year project. They
may beconme Entrepreneur. W are providing them nentors and may
be the need statenent up to second year and fromthird year
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onwards they have to find out the need statenment and nentor
al so. Hence we feel very proud of running such activity which
makes DI EMS di stinctive.

File Description Documents

Appropriate web in the No File Upl oaded
Institutional website

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

The Institute has a strategic plan for devel opnent where the
goal s and action plans are stated and are aligned with the
Institutes Vision and M ssion. The plans are devel oped by a
group of people involving Managenent, Director, HOD and senior
faculty menbers of the institute in consultation with | QAC. The
strategi c plan was devel oped for the year 2017-22 by keeping in
m nd the needs of the students, changing industry scenari o,
conpetitive nmarket etc. The strategic plan is also available on
the institute website.

Plan of action for the next academ c year of the Institute is
as Fol | ows

Prepare the institute for obtaining Autononous Status. -

Research Center reorgani zation for all Post G aduate
Departnents. -

To obtain National Board of Accreditation for all eligible
courses. e

To i nprove col |l aboration with industries. -«

To get associated with premer institutes in the country.
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